






















































WILSON ENGINEERING, LLC 
CONSULTANT AGREEMENT 

 
This CONSULTING AGREEMENT with all the General Conditions and Exhibits attached hereto, 
which are incorporated herein by this reference (the “Agreement”), is made and entered into by 
and between Client and Consultant on the date of the last signature below. 
 
 CLIENT  CONSULTANT 

Name: Town of La Conner  Wilson Engineering, LLC 
Address: P.O. Box 400  805 Dupont St., Suite 7 
 La Conner, WA  98257  Bellingham, WA 98225 
Phone: (360) 466-3125  Phone: (360) 733-6100 

   
        
For and in consideration of the Compensation noted below, subject to the terms and conditions 
contained herein including, but not limited to, the attached General Conditions, Consultant agrees 
to perform the following work pursuant to the terms and conditions of this Agreement:  
 
1. PROJECT.  The Project is described as follows: 

 

Owner:   Town of La Conner 

Project Name: La Conner WWTP 

Project Location: Chilberg Road 
 
2. WORK.  Consultant agrees to perform the work described in Exhibit A (the “Work”) in 
accordance with all applicable laws, codes, and industry standards.  
 
3. COMPENSATION.  Client shall pay Consultant for all Work completed in conformance 
with this Agreement based on the actual hours worked and expenses incurred at rates shown in 
Exhibit B.  Consultant shall not adjust the wage rates without written authorization from Client.  
Consultant shall invoice Client on a monthly basis for all Work performed during the prior month.  
Client shall pay all such invoices no later than thirty (30) days after receipt of a properly completed 
invoice.  Any past due invoices shall bear interest at twelve percent (12%) per annum from the 
due date until paid in full. 

 
4. TERM.  The term of this Agreement shall commence with execution of this document and 
will terminate when all tasks associated with the Work herein as modified by written amendment 
have been completed by Consultant, unless sooner terminated as provided herein. 
 

IN WITNESS WHEREOF, Client and Consultant have executed this Agreement, effective 
the date of the last authorized signature below. 
 



 

CLIENT:   

 
 
 
 
 
 
 
 
 
 
   

By:   

Its:   

Date:   

 

CONSULTANT:   

   

By:   

Its:   

Date:   

 
 
 
 
 
 
 
 
 
 
 



GENERAL CONDITIONS 
 

1. Accounting Records. Consultant will maintain 
accounting records including, but not limited to, original 
receipts, invoices, and related verification in 
accordance with generally accepted accounting 
principles and practices to substantiate all invoiced 
amounts.  To the extent required to verify the direct 
costs specific to the Work, these records will be 
available to Client, and to employees of the State of 
Washington Auditor’s Office while conducting an audit 
of Client, during Consultant’s normal business hours for 
a period of three (3) years after the expiration and/or 
termination of this Agreement, whichever is later. 

2. Status as Independent Contractor. Consultant 
will perform the Work as an independent contractor and 
not as an employee, agent, joint-venturer, fiduciary, or 
partner of Client.  Consultant is responsible for the 
means and methods it uses in performing the Work.  
Consultant and its employees will not qualify for 
workers’ compensation or other fringe benefits of any 
kind through Client.  Neither Party has the right, power, 
or authority to bind the other. 

3. Additional Owner Consultants.  Client shall 
contract directly with other professionals as necessary 
to provide geotechnical investigations, wetland 
delineations, electrical engineering, cultural resource 
investigations, and other similar services not included 
in the Work and shall provide said information to 
Consultant as identified and scheduled in Exhibit A. 

4. Coordination.  Consultant shall coordinate all 
meetings with outside governmental agencies, groups, 
or individuals relating to the Work through the Client.  
Consultant shall attend coordination, progress and 
presentation meetings with the Client and such 
Federal, Community, State, City or County officials, 
groups or individuals as requested and authorized by 
Client so long as Client provides reasonable advance 
notice prior to meetings requiring the Consultant’s 
participation. 

5. Termination.  This Agreement may be terminated 
by either party upon seven (7) days’ written notice and 
opportunity to cure should one party fail to perform in 
accordance with its terms through no fault of the other.   

Further, this Agreement may be terminated by either 
party at any time for any reason or no reason 
whatsoever, on seven (7) days’ written notice to the 
other party. 

In the event of termination, Consultant shall be 
compensated for Work performed up to the termination 
date.  Any work product generated by Consultant prior 
to such termination shall be the sole property of 
Consultant, but Client shall be deemed to have an 
irrevocable license to use the Work so long as Client 
timely remits payment of all amounts due and owing 
hereunder.  

6. Consultant Work. Consultant’s Work shall meet 
the industry standard for similar services performed by 
similar professionals performing the same work in the 
county in which the Project is located.  

7. Charges and Time for Additional Work.  The 
Client may, from time to time, request that Consultant 
perform additional work not included in the original 
scope of Work to be performed by Consultant 
(“Additional Work”).  If Consultant agrees to perform 
such Additional Work, Consultant shall obtain the prior 
written approval of Client for any charges for the 
Additional Work prior to commencing with the same.  
Any such Additional Work shall equitably extend the 
Project schedule as reasonably required. Payment for 
all such Additional Work shall be made according to the 
terms hereof.   

8. Charges and Time for Deleted Work. The Client 
may, at any time, by written order, remove work from 
Consultant’s scope of Work.  If any such change 
causes a decrease in the estimated cost of, or the time 
required for, performance of any part of the Work, the 
maximum amount payable hereunder (if any) and the 
Project schedule shall be equitably adjusted as 
reasonably required. 

9. Suspension of Work.  In the event Client fails to 
timely remit payment hereunder, Consultant shall be 
entitled to suspend performance of the Work until 
payment is received in addition to any and all other 
rights under this Agreement or law.  In the event of such 
suspension, Consultant shall not be liable to Client for 
any damages, costs, or delays relating to or arising out 
of such suspension of Work. 

10. Opinions of Probable Construction Cost. If the 
Work includes providing opinions of probable 
construction cost, the Client understands that the 
Consultant has no control over costs or the price of 
labor, equipment, or materials, or over the contractor’s 
method of pricing, and that any opinions of probable 
construction cost provided by Consultant are made on 
the basis of the Consultant’s qualifications and 
experience.  Consultant makes no warranty, express or 
implied, as to the accuracy of such opinions as 
compared to actual bid or construction costs. If Client 
requires greater assurance as to probable construction 
cost, the Client shall engage an independent 
construction estimator. 

11. Construction Phase Work.  When the Work 
includes construction phase services, the Consultant 
and his/her designee shall visit the Project at 
appropriate intervals to visually observe and become 
generally familiar with the progress and quality of the  
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contractor’s work.  Such observations shall permit the 
Consultant to render its professional opinion as to 
whether the contractor is performing the work in 
accordance with the contract documents.  Such 
observations shall not be relied upon by any party as 
acceptance of the work, nor shall such observations 
relieve any party from fulfillment of customary and 
contractual responsibilities and obligations.  
Consultant’s construction site observations shall not be 
deemed a warranty or guaranty that the contractor is, 
in fact, performing its work in compliance with the 
contract documents. The Consultant is not responsible 
for the safety of persons on or about the construction 
site.  In connection with construction work, the 
Consultant is not and does not purport to be a safety 
engineer and is not engaged in that capacity by this 
Agreement.  Contractor does not have either authority 
nor responsibility to enforce construction safety laws, 
rules, regulations, or procedures.  Responsibility, if any, 
of the Client for monitoring or enforcement of laws, 
rules, regulations or procedures relating to safety in 
connection with construction of the Project shall be 
discharged by the Client in such a manner as the Client 
may elect.  Consultant’s periodic construction phase 
site inspections shall not make the Consultant 
responsible for construction means, methods, 
techniques, sequences, or procedures employed by 
the Client’s contractor, nor for the contractor’s failure to 
perform the construction work in accordance with 
safety laws and/or the contract documents. 

12. Permit Compliance.  If the Work includes 
obtaining and/or maintaining permits for the Project, the 
Consultant will assist the Client in obtaining and 
maintain such permits.  Notwithstanding the foregoing, 
Client is solely responsible for compliance with all 
terms and conditions of any permits required for the 
construction and/or operation of the Project. 

13. Applicable Law.  Consultant shall comply with all 
applicable federal, state, and local laws.  Consultant is 
registered to do business in the State of Washington 
and upon request provide proof of the same to Client. 

14. Non-Discrimination/Equal Employment 
Opportunity.  Consultant shall abide by all applicable 
federal, state, and county laws prohibiting discrimination 
with regard to employment and provision of services.  
The Consultant shall not discriminate against any 
employee or applicant for employment because of race, 
color, religion, sex, sexual orientation, gender identify, 
national origin, creed, marital status, physical, mental, or 
other sensory handicap, or age, except where such 
constitutes a bona fide occupational qualification.  
Consultant shall comply with: (1) Executive Order 
11246, entitled "Equal Employment Opportunity," as 
amended by Executive Order 11375, and as 
supplemented in Department of Labor regulations 41 
CAR part 60; and (2) the Washington Law Against 
Discrimination, Chapter 49.60 RCW. 

15. Client Review of Title Documents and Permit 
Documents.  Prior to the submission of any documents 
related to any permits or the execution or recordation 
of any documents effecting title to any property, the 
Client shall review and approve the documents.  Client 
shall be responsible for all costs associated with such 
review. 

16. Insurance.  Consultant, concurrently with the 
execution of this Agreement, shall provide Client with 
evidence that Consultant has obtained and is 
maintaining the insurance listed as follows: 

 (a) Workers' Compensation Insurance as required 
by law. 

 (b) Employers' Liability Insurance/Stop Gap that 
provides employer's liability insurance when it's not 
included in a workers' compensation policy with a limit 
of One Million Dollars ($1,000,000) per occurrence with 
an insurance company authorized to write such 
insurance in all states where Consultant will have 
employees located in the performance of its work 
covering its common law liability to such employees. 

 (c) Comprehensive General Liability Insurance  
with a One Million Dollar ($1,000,000) combined single 
limit for bodily injury and/or property damage per 
occurrence and an annual aggregate limit of Two 
Million Dollars ($2,000,000). 

 (d) Automobile Liability Insurance covering all 
owned, hired, and non-owned automobiles or vehicles 
used by or on behalf of Consultant with a One Million 
Dollar ($1,000,000) combined single limit for bodily 
injury and/or property damage per occurrence. 

 (e) Professional Liability Insurance covering 
Errors and Omissions of Consultant in the amount of 
not less than One Million Dollars ($1,000,000) per 
claim. 

 (f) For Comprehensive General Liability 
Insurance and Automobile Liability Insurance, each of 
the policies required herein shall name Client as an 
additional insured.  Furthermore, each policy of 
insurance required herein shall: (i) be written as a 
primary policy; (ii) expressly provide that such 
insurance may not be materially changed, amended, or 
canceled with respect to Client except upon forty-five 
(45) days’ prior written notice from the insurance 
company to Client; (iii) contain an express waiver of any 
right of subrogation by the insurance company against 
Client and its elected officials, employees, or agent; (iv) 
expressly provide that the insurance proceeds of any 
loss will be payable notwithstanding any act or 
negligence of Consultant which might otherwise result 
in a forfeiture of said insurance; and (v) in regard to 
physical property damage coverage, expressly provide 
that all proceeds shall be paid jointly to Consultant and 
Client. 

 (g) With regard to the Professional Liability 
Insurance, Consultant shall maintain the same in full 
force and effect during the term of this Agreement and 
for a period of one (1) year thereafter. 

 (h) Consultant shall furnish Client with a copy of 
Certificates of Insurance evidencing policies of 
insurance required herein.  
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17. Limitation on Damages Claims.  The Client and 
the Consultant agree that any claim or demand alleging 
damage to Client arising out of or in any way related to 
the Work performed hereunder shall be limited to the 
total compensation paid to Consultant hereunder.  The 
Owner and the Contractor agree that this represents an 
allocation of the economic loss, is part of the overall 
economics of this Contract, and is a material 
consideration in setting the Contract Price.  
Notwithstanding any other provision of this Agreement, 
Consultant shall not be liable to Client for any 
consequential damages incurred due to the fault of 
Consultant, its agents, employees, or subcontractors.  
Consequential damages include, but are not limited to, 
loss of use and loss of profit. 

18. Force Majeure.  Consultant shall not be liable to 
Client for any delay in or to the Work caused by any 
event outside Consultant’s reasonable control 
including, but not limited to, war, pandemic, epidemic, 
order of any governmental or regulatory authorities, 
failure of any governmental or regulatory authorities to 
act in a timely manner, or failure of Client or its other 
contractors and/or consultants to act in a timely manner 
(each a “Force Majeure”).  In the event of any such 
Force Majeure delay, Consultant shall be entitled to a 
day for day extension of the Project schedule.   

19. Plans, etc. Property of Consultant.  All original 
plans, drawings, and specifications prepared by 
Consultant and any and all sub-consultants for 
Consultant are and shall remain the property of 
Consultant.  Notwithstanding the foregoing, so long as 
Client pays all amounts due and owing hereunder, 
Client shall have an irrevocable license to use any and 
all such documents prepared by Consultant.  
Consultant assumes no liability for any use of any of its 
work product other than that originally intended for this 
Project.  Any change or reuse without written 
verification or adaptation by the Consultant for the 
specific purpose intended will be at the Client’s sole risk 
and without liability of legal exposure to Consultant, 
and the Client shall defend, indemnify and hold the 
Consultant harmless from all claims, damages, losses 
and expenses, including attorneys’ fees, arising out of 
or resulting from such change or reuse.  Client shall 
further defend, indemnify, and hold Consultant 
harmless from all claims, damages, losses and 
expenses, including attorneys’ fees, in the event Client 
utilizes any of Consultant’s work product created 
hereunder for any project other than the Project.   

20. Assignment and Subconsultants. Client shall 
not transfer, sublet, or assign all of its rights under, or 
interest in, this Agreement (including, but not limited to, 
rights of action, monies that are due, or monies that 
may be due) without the prior written consent of the 
Consultant, which consent shall not be unreasonably 
withheld, conditioned, or delayed.   

21. Waiver. A waiver by either Party of any covenant, 
term, or condition of this Agreement must be in writing. 
Such a waiver will not affect the waiving party’s rights 
with respect to any other or further breach. 

22. Disputes.  All claims, disputes, and other matters 
in question between Client and Consultant arising out 
of or relating to this Agreement, the breach thereof, or 
Work thereunder, shall be decided by arbitration 
conducted in accordance with the Construction 
Industry Arbitration Rules of the AAA then governing, 
or by an arbitrator mutually agreed upon by the parties.  
If Client elects to arbitrate any such dispute, Client and 
Consultant shall be bound by any findings and award 
of such arbitration finally and without recourse to any 
court of law other than for the enforcement of the 
arbitrator’s decision.  As between the parties to this 
Agreement, the substantially prevailing party in any 
arbitration shall be entitled to an award of its attorneys' 
fees, costs, and expert fees incurred.  Client and 
Consultant expressly grant the arbitrator the authority 
to award attorneys' fees and costs. 

23. Third-Party Beneficiaries.  This Agreement is 
made entirely for the benefit of the Client and the 
Consultant and their respective successors in interest.  
There are no third-party beneficiaries hereto with any 
rights hereunder, whether by agency or as a third-party 
beneficiary or otherwise.  Notwithstanding the foregoing, 
in the event the Client utilizes State of Washington funds 
to pay all or portions of the Contract Price, the parties 
agree that the State of Washington shall be an express 
third-party beneficiary of this Agreement, with full rights 
as such. 

24. Federal/State Audit Rights.  Where federal or 
State of Washington funding is provided for Work under 
this Agreement, the federal or state government, and 
any of its departments or authorized representatives, 
shall have the right of access to any books, documents, 
papers, or other records pertinent to the Work in order 
to make audits, inspections, examinations, excerpts, 
transcripts and copies.  Such right of access is limited 
to the retention periods required by the specific federal 
or state funding programs.  To that end, the Consultant 
shall maintain books, records, documents, and other 
evidence directly pertinent to the Work in accordance 
with generally accepted accounting principles and 
funding program requirements that may be specifically 
identified.  The Consultant shall also maintain the 
financial information and data used by the Consultant 
in the preparation or support of any public loan or grant 
documentation prepared on behalf of the Client. 

25. Jurisdiction.  This Agreement is made and 
delivered in the State of Washington and shall be 
construed and enforced in accordance with the laws 
thereof.  Jurisdiction and venue for any disputes under 
this Agreement shall be solely in the courts of Skagit 
County, Washington, regardless of where the Project is 
located.   

26. Time Limit on Claims.  Client shall file and serve 
any arbitration demand no later than one (1) year after 
Consultant completes the Work and/or after termination 
of this Agreement, whichever occurs first.  Client’s 
failure to timely file and serve an arbitration demand or 
litigation hereunder forever waives any and all claims, 
demands, damages, or other relief of any kind or nature 
against Consultant relating to or arising out of this 
Agreement 
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27. Client Indemnification.  Client shall defend (with 
legal counsel satisfactory to Consultant), indemnify, 
and hold Consultant, its officers, agents, and 
employees harmless from and against all liabilities, 
obligations, fines, claims, damages, penalties, lawsuits, 
governmental proceedings, judgments, costs, and 
expenses (including, without limitation, all attorneys’ 
fees, costs, and expenses of litigation):  (i) arising out 
of any act or omission of Client, its directors, officers, 
consultants, agents, and/or employees in connection 
with the Project; and/or (ii) arising from a breach of this 
Agreement by Client.  Consultant will inform Client of 
any such claim or demand that alleges liability based in 
whole or in part on any act or omission of Client, its 
directors, officers, agents, or employees.  Thereafter 
Client shall: (i) reasonably cooperate in the defense of 
such claim; and (ii) pay Consultant’s defense of such 
claim as incurred, whether or not such claim is 
ultimately successful.  In this regard, Consultant will 
reasonably cooperate with Client in allowing Client to 
jointly select, with Consultant, attorneys to defend 
Consultant and Client, provided that Client confirms its 
obligation to pay Consultant’s defense costs.  Client’s 
defense and indemnity obligations hereunder do not 
extend to liability resulting from the sole negligence of 
the Consultant, its agents or employees.  If the claim, 
suit, or action is caused by or results from the 
concurrent negligence of: (a) the Client or its officer, 
employee or agent; and (b) the Consultant, its officers, 
employees or agents, this defense and indemnity 
provision shall be enforceable only to the extent of the 
negligence of the Client, its officers, employees, or 
agents. 

28. Consultant Indemnification.  Consultant shall 
defend (with legal counsel satisfactory to Client), 
indemnify, and hold Client, its officers, agents, and 
employees harmless from and against all liabilities, 
obligations, fines, claims, damages, penalties, lawsuits, 
governmental proceedings, judgments, costs, and 
expenses (including, without limitation, all attorneys’ 
fees, costs, and expenses of litigation):  (i) arising out 
of any act or omission of Consultant, its directors, 
officers, consultants, agents, and/or employees in 
connection with the Project; and/or (ii) arising from a 
breach of this Agreement by Consultant.  Client will 
inform Consultant of any such claim or demand that 
alleges liability based in whole or in part on any act or 
omission of Consultant, its directors, officers, agents, 
or employees.  Thereafter Consultant shall: (i) 
reasonably cooperate in the defense of such claim; and 
(ii) pay Client’s defense of such claim as incurred, 
whether or not such claim is ultimately successful.  In 
this regard, Client will reasonably cooperate with 
Consultant in allowing Consultant to jointly select, with 
Client, attorneys to defend Consultant and Client, 
provided that Consultant confirms its obligation to pay 
Client’s defense costs.  Consultant’s defense indemnity 
obligations hereunder do not extend to liability resulting 
from the sole negligence of the Client, its agents or 
employees.  If the claim, suit, or action is caused by or 
results from the concurrent negligence of: (a) the Client 
or its officer, employee or agent; and (b) the Consultant, 
its officers, employees or agents, this defense and 
indemnity provision shall be enforceable only to the 
extent of the negligence of the Consultant, its officers, 
employees, or agents. 

29. Entire Agreement.  This is the entire agreement 
between the parties.  It may not be altered or modified 
except by a written amendment to this Agreement that 
references the intent of the parties to amend this 
Agreement.  There are no other oral or written 
understandings between the parties concerning this 
matter.   

30. Signing Authority.  Anyone signing this 
Agreement by said signature certifies that he/she has 
the authority to execute said document on behalf of 
Client and that his/her signature is binding upon the firm 
or corporation. 

31. Severability and Survival. If any of the provisions 
contained in this Agreement are held, for any reason, 
to be invalid, illegal, or unenforceable in any respect, 
the invalidity, illegality, or unenforceability will not affect 
any other provision, and this Agreement will be 
construed as if it did not contain the provision. All 
express representations, waivers, indemnifications, 
and limitations of liability included in this Agreement, 
will survive its completion or termination for any reason, 
subject to applicable states of limitation or repose.

  



7 

EXHIBIT A 
 

SCOPE OF WORK 
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EXHIBIT B 

 
RATE SHEET 
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TOWN OF LA CONNER 
General Sewer Plan / Facilities Plan 

 
SCOPE OF SERVICES 

 
Our proposed Scope of Services for the Town of La Conner General Sewer Plan / Facilities Plan includes 
the following tasks:   
 
Task 1 - Project Management 
Task 2 - Research and Regulatory Requirements 
Task 3 - Evaluation 
Task 4 - Alternatives and Recommendations 
Task 5 - Financial Analysis 
Task 6 - Nitrogen Optimization Plan 
Task 7 - AKART Analysis 
Task 8 - Plan Preparation 
 
The significant tasks of prime and sub-consultants including milestones associated with each task are 
described below. 
 
Project Understanding 
 
Below is a general summary of the project goals: 
 

● The goal of this project is to provide engineering services for planning purposes related to the 
Town’s wastewater collection system and wastewater treatment plant (WWTP).  Services will be 
per WAC 173-240, and specifically WAC 173-240-50 and 173-240-060.   

● A combined General Sewer Plan and Wastewater Facilities Plan will be prepared as part of this 
project evaluating both the wastewater collection system and the wastewater treatment system 
in detail. 

 
General Assumptions 

1. The project will be funded with a combination of Ecology funding and Town funds. 
2. No topographic surveying or base mapping are included at this time. 
3. Sewer collection system exhibits will be based on the GIS and CAD files provided by DEA on 

1/19/24 and updated based on known changes provided from the Town. 
4. No sewer collection system physical or visual investigations or inspections are anticipated other 

than occasional spot checks in areas of known concern and evaluation of the lift stations and 
WWTP.   

5. No sewer pump station draw down tests or electrical / efficiency testing is needed. 
6. The General Sewer Plan / Facilities Plan will include and meet the AKART Analysis requirements 

of the Puget Sound Nutrient General Permit S6.C. 
 
 

Task 1 - Project Management 
 
This task covers the effort necessary to organize, lead, communicate with and coordinate all consultant 
team members (in-house and sub-consultants) and Town staff needed to accomplish the work required 
by the Project.  This task includes tracking time and budget, work elements accomplished, work items 
planned for the next period, manpower, scope changes, time and budget needed to complete this Scope 
of Services.  This task includes general expenses for travel, reproduction, and misc. items.  Task 1 
includes the following subtasks: 
 

Subtask 1.1 – Coordination with Town 



2 

 
● Meet and communicate regularly with the Town to keep the Town’s project manager informed 

about project progress, issues and schedule.  
 

Subtask 1.2 – Project Schedule / Team Management / QA/QC 
 

● Quality assurance / quality control (QA/QC) of all final documents. 
o Manage and execute quality control procedures for all deliverables. 
○ Perform quality assurance review of all work products.  Review will be by a principal 

engineer who will review calculations, plans, specifications, and contract documents for 
content, consistency, accuracy, and technical issues.   

● Project schedule tracking. 
● Coordinate the work of team members for project roles, schedules, budgets, and production. 

 
Subtask 1.3 – Progress Reports, Invoices, and Budget Management 

 
● Prepare and submit to the Town’s Project Manager, monthly invoices and progress reports with 

schedule and budget status. 
o Progress reports will describe the work items and percentage of work items that were 

accomplished, independent of budget expended. 
o Progress report will include a status of budget spent and remaining for each individual 

task. 
o Progress reports will identify any other issues or problems that may occur. 
o Document expenditures on a task basis, and show hours by project personnel and other 

direct expenses related to work.   
o Reports and invoicing will be formatted in a manner that is acceptable to the Town. 

● Manage subconsultant budgets and invoices. 
 

Subtask 1.4 – Project Meetings and Site Visits 
 
This task includes Project meetings and site visits: Prepare for, conduct, and document decisions 
and action items arising from meetings associated with the project. 

 
1. Kickoff Meeting: Key members of the Consultant’s team will attend this meeting.  Review scope, 

schedule, budget, and interim milestones.  Establish Town preferred project communications and 
special invoicing requests.  An allowance of up to one (1) kickoff meeting is included. This meeting 
is assumed to be virtual. 

2. Site Evaluation Visit: Key members of the Consultant’s team will attend this meeting. Attend 
WWTP site visit with Town operations staff to evaluate and review/discuss existing facilities and 
equipment. An allowance of up to one site evaluation visit is included. This meeting is assumed 
to be in-person. 

3. Town Council / Public Meeting: These meetings will be attended by the Project Manager and 
will include preparation and presentation on the project. An allowance of up to two (2) Town 
Council / Public meeting is included.  This meeting is assumed to be in-person.  

4. Provisional Meetings:  These provisional meetings are set aside for either final report review, 
milestone submittal review, when needed, or impromptu situations where consultant input is 
urgent and required to promote project schedule or other requirements.  An allowance of up to 
four (4) meetings, 2-hours each in duration, is included. These meetings are assumed to be 
virtual. 

5. Coordination Meetings: Conduct coordination conversations as needed through the project 
completion with key Town staff and operators to discuss project status, action items, and potential 
areas of concern.  These meetings are assumed to be virtual or via phone. 

 
Assumptions: 

1. Total project duration is twelve (12) months. 
2. For kickoff and provisional meetings, Consultant will develop an agenda and produce minutes 
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afterward. 
3. In-person meetings will be held at the project site or Town offices in La Conner, WA. 

 
Town Deliverables: 

1. None 
 
Deliverables: 

1. Meetings minutes. 
2. Monthly invoices and progress reports for up to twelve (12) months. 

 
 
Task 2 - Research and Regulatory Requirements 
 

Subtask 2.1 - Background Information / Existing Facilities Research 
 

Under this task we will review all background information on the existing sewer system and treatment 
plant to gain a complete understanding of the process and the infrastructure.  This includes review of 
record drawings, previous Sewer Plans, previous WWTP Facility Plans, maps, interviews with Town 
staff, interviews with Water and Wastewater Services staff, and other relevant data to understand the 
existing collection system and WWTP, and their operations.  Also included is an evaluation of Town 
boundaries, Sewer Service Areas, and Growth Management Implications. 
 
Assumptions: 

1. WAC 173-240-060 3 a,b, and e requirements will be completed in this section. 
2. WAC 173-240-050 3 a, b, f, i, j requirements will be completed in this section. 

 
Town Deliverables: 

1. Record drawings and previous Sewer Plans and Engineering Reports, previous inflow and 
infiltration reports or studies, relevant GIS data (if any), current and planned Town boundaries 
and service areas. 

 
Deliverables: 

1. Summary of background information and existing conditions in the completed General Sewer 
Plan / Facilities Plan. 

 
Subtask 2.2 - Regulatory Requirements 

 
This task includes identification of all federal, state, county, and local regulations that affect the 
planning and design of anticipated sewer system or wastewater treatment plant improvements.  The 
task will also include a review of the current Department of Ecology NPDES permit and anticipated 
future permit regulations. A SEPA checklist and agency coordination for determination will be included 
in the plan as part of this task. 
 
Assumptions: 

1. WAC 173-240-060 3 q,r requirements will be completed in this section. 
2. WAC 173-240-050 3 c,d,m,n requirements will be completed in this section. 
3. Compliance with NEPA will not be required. 

 
Deliverables: 

1. The deliverable will be a summary of background information, regulatory requirements, and 
maps in the completed General Sewer Plan / Facilities Plan. 

2. SEPA Checklist 
 
Task 3 - Evaluation 
 

Subtask 3.1 – Land Use, Population, and Flows and Loadings Evaluation 
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Work under this task will describe and analyze existing and projected flows and loadings seen in the  
collection system and wastewater treatment plant. The flow and loadings evaluation will consider 
population growth, future land use, urban growth areas, and annexations. Flows and loadings will be 
projected over a 20-year planning period. This evaluation and projection of future flows and loadings 
will be used to size and determine effective treatment and sewer system improvements.   
 
Assumptions: 

1. WAC 173-240-060 3c requirements will be completed in this section. 
2. WAC 173-240-050 3e requirements will be completed in this section. 

 
Town Deliverables: 

1. Influent and Effluent flow and loading data. 
 

Deliverables: 
1. The deliverable will be a summary of existing flows and loadings and projection of future flows 

and loadings in the completed General Sewer Plan / Facilities Plan. 
 
 

Subtask 3.2 - Treatment Plant Evaluation 
 

It is understood that the existing treatment plant is aging, reaching its capacity limits, and will need to 
be updated for new nutrient removal requirements. This task will evaluate the existing treatment plant 
and its components with respect to capacity, performance, reliability, redundancy, and compatibility 
with future regulations and growth.  Included in this evaluation will be a review of the plant staffing, 
infiltration and inflow, receiving waters, electrical & SCADA system, backup generator, lab / 
operations building and land requirements. An evaluation of the nutrient removal capabilities of the 
plant and adaptability to meet future permit regulations is included.  The evaluation will also include 
the biosolids handling and composting operation. 
 
Assumptions: 

1. WAC 173-240-060 3 d,h,i,j,k,l,m,o requirements will be completed in this section. 
2. WAC 173-240-050 3h requirements will be completed in this section. 

 
Deliverables: 

1. The deliverable will be a summary of the treatment plant evaluation in the completed General 
Sewer Plan / Facilities Plan. 

 
 

Subtask 3.3 - Wastewater Collection System Evaluation 
 

This task includes the evaluation of the sewer collection system.  The evaluation will include 
documentation of regulatory compliance, sewer system hydraulic computer model, ability to 
accommodate growth projections, sewer pumping systems, treated effluent outfall, assessment of 
existing sewer collection system facilities, and infiltration and inflow.  The evaluation will include an 
assessment of the collection systems performance, condition and capacity. Specific attention will be 
given to known areas of concern at the existing 12” (1st and Morris St.), the 21” (Caledonia and Maple 
St.), the 24” outfall piping in Morris St., and the adequacy of the existing 6” force main bringing tribal 
flows to the Town of La Conner System.  
 
Assumptions: 

1. WAC 173-240-050 3g requirements will be completed in this section. 
2. No flow monitoring is included in this scope. 
3. The sewer system hydraulic model will evaluate three different scenarios: 1. Existing 

conditions, 2. Near-term future conditions, 3. Long-term future conditions. 
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Deliverables: 
1. The deliverable will be a summary of the collection system evaluation in the completed 

General Sewer Plan / Facilities Plan, including exhibits showing existing and future system 
deficiencies. 

 
Subtask 3.4 - Water Reclamation and Reuse Evaluation 

 
This task includes an evaluation of potential water reclamation and reuse as required by RCW 
90.48.112. 

 
Deliverables: 

1. The deliverable will be a summary of the evaluation in the completed General Sewer Plan / 
Facilities Plan. 

 
Task 4 - Alternatives and Recommendations 
 

Subtask 4.1 – WWTP Alternative Analysis 
 

This task effort will define and evaluate design alternatives for the process improvements to the 
wastewater treatment plant to address treatment and capacity deficiencies, as well as future nutrient 
removal capabilities.  Work will include defining the design criteria and evaluating each treatment 
alternative for treatment effectiveness, cost effectiveness, reliability, operations and maintenance 
requirements, site requirements, and capacity for current and future flows and loadings.   
 
Three flow scenarios will be used to evaluate alternatives: 

(1) Town + Tribe 
(2) Town + Expanded Tribe 
(3) Town + Expanded Tribe + Shelter Bay 

 
Assumptions: 

1. A minimum of three (3) alternatives for the main WWTP process will be included in detail.  
Additional alternatives and technologies will be considered, but not detailed in the final plan. 

2. Fewer improvements are anticipated to be needed for the existing biosolids handling and 
composting system. As a result, detailed alternatives will not be provided for the biosolids 
handling and composting system overall; however, alternatives and technologies will be 
considered to ensure the system will meet future needs.  

3. WAC 173-240-060 3g,h requirements will be completed in this section. 
4. WAC 173-240-050 3k requirements will be completed in this section. 

 
Deliverables: 

1. Milestone/deliverables include a review and workshop with Town staff, and Wastewater 
Treatment Alternatives Analysis in the completed General Sewer Plan / Facilities Plan. 

 
Subtask 4.2 - Recommended Improvements 

 
Work under this task will identify and describe all recommended improvements to the wastewater 
collection system and wastewater treatment plant, including the main WWTP process improvements, 
biosolids handling / composting system improvements, and lab / operations building improvements.  
Based on the alternatives analysis a final recommendation will be made for the best treatment 
alternative.  The final recommendations will include sizing and design calculations, conceptual site 
layouts, and other miscellaneous plant improvements.   
 
Assumptions: 
1. WAC 173-240-060 3 f,n requirements will be completed in this section. 
 
Deliverables: 
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1. The deliverable will be a summary of recommended improvements in the completed General 
Sewer Plan / Facilities Plan. 

 
 
Task 5 - Financial Analysis 
 
This task estimates and describes the anticipated construction, engineering, and operations costs for  
recommended improvements for both the WWTP and the collection system.  Estimates will also be 
determined for each treatment alternative in present worth dollars and over a 25-year life cycle cost.  This 
section of the General Sewer Plan / Facilities Plan will meet the cost-effectiveness analysis required by 
future DOE grant / loan applications.   
 
The task also includes a review of sewer rate structure and basic revenue planning along with creation of 
a Capital Improvement Projects (CIP) list.  The CIP will include a short term and long-term list of projects 
and their priority and anticipated future costs.  The sewer rate structure and revenue planning will include 
requirements for connection to the Town sewer system, and funding capacity. Revenue planning will 
consist of a high-level comparison of current and projected revenue versus current and projected 
expenses (including Capital Projects and debt service), and potential rate increase scenario(s) if revenues 
are projected to be insufficient. This is not a formal rate study and does not include: historical financial 
performance review, fiscal policy review, detailed capital financing plan, detailed operating forecast, 
detailed revenue needs assessment, rate forecast & affordability test. 
 
Assumptions: 

1. WAC 173-240-060 3p requirements will be completed in this section. 
2. WAC 173-240-050 3l requirements will be completed in this section. 
3. A detailed financial analysis of biosolids handling and composting costs will not be included.  It is 

assumed the Town will continue operating with a similar system in the future and that 
improvements will likely consist of upgrades to the existing system rather than a substantial 
change. 

 
Deliverables: 

1. The deliverable will be a summary of the anticipated costs, and individual cost estimates for each 
alternative, including operations costs in the completed General Sewer Plan / Facilities Plan. 

 
Task 6 - Nitrogen Optimization Plan 
 
Work under this task includes preparation and final approval by Ecology of a Nitrogen Optimization Plan 
per the requirements of the Puget Sound Nutrient General Permit S6.B.  Plan elements include: 
 

i) Treatment Process Performance Assessment 
(1) Evaluation 
(2) Initial Selection 

ii) Optimization Implementation 
(1) Strategy Implementation 
(2) Load Evaluation 
(3) Strategy Assessment 

iii) Influent Nitrogen Reduction Measures / Source Control 
 
Assumptions: 

1. None. 
 

Deliverables: 
1. The deliverable will be a Nitrogen Optimization Plan as a separate report submitted to the 

Department of Ecology. 
 

Task 7 - AKART Analysis 
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Work under this task includes preparation and final approval by Ecology of an AKART Analysis per the 
requirements of the Puget Sound Nutrient General Permit S6.C.  Plan elements include: 
 

1. Background 
2. Identification and Screening of Potential Treatment Technologies 
3. Economic Evaluation 
4. Environmental Justice 
5. Treatment Alternative Selection 

 
Assumptions: 

1. None. 
 

Deliverables: 
1. The deliverable will be an AKART Analysis as a separate report submitted to the Department of 

Ecology. 
 
 
Task 8 - Plan Preparation 
 
Work under this task includes preparation of draft and final General Sewer Plan / Facilities Plan, Nitrogen 
Optimization Plans, and AKART Analysis and revisions to each based on comments. Work also includes 
preparation of materials for Town Council / Public Meeting.  Work will include responding to and integrating 
any Town and Ecology comments into the final plans as appropriate. 
 
Assumptions: 

1. The General Sewer Plan / Facilities Plan will include and meet the AKART Analysis requirements 
of the Puget Sound Nutrient General Permit S6.C. 

2. Two rounds of report amendments and responding to comments are assumed. 
 

Deliverables: 
1. Plan for Town review in PDF format. 
2. Final Plan for Town in PDF format and three (3) hard copies. 
3. Electronic files will be provided for all final documents (.docx, .xlsx), cad files (.dwg), GIS files 

(.shp), and modeling files.  
 
 
 
 



Town of La Conner
General Sewer Plan / Facilities Plan
Prepared by:                     Scott Wilson, PE, Wilson Engineering LLC
Prepared for:                  Town of La Conner
Proposal No.:                    P-7903
April 15, 2024

Task Description
Direct 

Expenses
Principal 
Engineer

Senior 
Engineer

Engineer III
Engineer 

I

Senior CAD 
Design 

Technician
Clerical  WILSON SUBTOTAL 

Rate ($/hr) = L.S. $215 $202 $174 $149 $146 $103

Task 1: Project Management
Subtask 1.1 - Coordination 4 12  $                        3,284 
Subtask 1.2 - Project Schedule / Team Management / QA/QC 4 18  $                        4,496 
Subtask 1.3 - Progress Reports, Invoices, and Budget Management 12  $                        2,424 
Subtask 1.4 - Project Meetings and Site Visits 18 34 24  $                     14,914 

Sub-Total  $                   -   26 76 24 0 0 0  $                     25,118 

Task 2:  Research and Regulatory Requirements  $                                 - 
Subtask 3.1 - Background Information / Existing Facilities Research 6 12 32 24 2  $                     13,064 
Subtask 3.2 - Regulatory Requirements 2 4 10 25  $                        6,703 

Sub-Total  $                   -   8 16 42 49 0 2  $                     19,767 

Task 3: Evaluation  $                                 - 
Subtask 4.1 - Flows and Loadings Evaluation 6 16 30 24  $                     13,318 
Subtask 4.2 - Treatment Plant Evaluation 18 28 36 40  $                     21,750 
Subtask 4.3 - Wastewater Collection System Evaluation 20 32 44 28  $                     22,592 
Subtask 4.4 - Water Reclamation and Reuse Evaluation 4 6 12 32  $                        8,928 

Sub-Total  $                   -   48 82 122 124 0 0  $                     66,588 

Task 4: Alternatives and Recommendations  $                                 - 
Subtask 5.1 - Alternatives Analysis 16 36 70 57 12  $                     33,137 
Subtask 5.2 - Recommended Improvements 18 32 56 36 32  $                     30,114 

Sub-Total  $                   -   34 68 126 93 44 0  $                     63,251 

Task 5: Financial Analysis 6 16 40 24  $                     15,058 

Task 6: Nitrogen Optimization Plan 4 12 36 24 8  $                     13,948 
Sub-Total  $                   -   4 12 36 24 0 8  $                     13,948 

Task 7: AKART Analysis 5 18 42 36          8  $                     18,207 
Sub-Total  $                   -   5 18 42 36 0 8  $                     18,207 

Task 7: Plan Preparation 12 18 34 28 8  $                     17,128 
Sub-Total  $                   -   12 18 34 28 0 8  $                     17,128 

Project Total  $             -            143          306          466          378              44            26  $           239,065 

P:\PROPOSAL FOLDER\2023 Proposals\P-7903 Town of La Conner WWTP Upgrade Plan_SJW\SCOPE AND BUDGET\R2 - FINAL\[Fee Estimate- FINAL.xlsx]SEWER
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