


TOWN OF LA CONNER 
PO Box 400 
La Conner, WA 98257 

Town of La Conner 
2025 Tourism Promotion Funding Application 

2025 funding requests are now being accepted by the Town of La Conner. 
Applications for Lodging Tax/Tourism Promotion Funding are due September 9, 2024 at Town Hall. 

What can be funded with Lodging Tax Revenue? 
Lodging taxes can be used for: 

• Tourism marketing
• Marketing and operations of special events and festivals
• Operations of tourism-related facilities owned or operated by nonprofit organizations
• Operations and capital expenditures of tourism related facilities owned by the Town of

La Conner

State Law Defining the Use of Lodging Tax: 
Revised Code of Washington (RCW), Chapter 67.28 - Public Stadium, Convention, Arts and Tourism 
Facilities, governs the use of lodging tax funds and outline required annual reporting of the lodging tax 
revenues. The required reporting to the State of Washington is incorporated into the Town of 
La Conner's application forms and process. 

Definitions of terms relating to RCW 67.28 

Tourism - economic activity resulting from tourists, which may include sales of 
overnight lodging, meals, tours, gifts, or souvenirs. 

Tourism promotions - means activities, operations, and expenditures designed to 
increase tourism, including but not limited to advertising, publicizing, or otherwise 
distributing information for the purpose of attracting and welcoming tourists; developing 
strategies to expand tourism; operating tourism promotion agencies; and funding the 
marketing of or the operation of special events and festivals designed to attract 
tourists. 

Tourism-related facility - means real property owned by a public entity; owned by a 
non-profit organization described under section 501(c)(3) of the IRS code of 1986 and 
used to support tourism, performing arts, or to accommodate tourist activities. 

Who May Apply? 
The 2024 funding program is open to non-profit organizations with the demonstrated ability to achieve 
tourism goals as outlined below. 

• Increase hotel occupancy in the Town of La Conner by creating overnight stays.
• Increase overnight stays during the off season.
• Provide visitor attractions and/or promote the area's existing attractions.
• Attract more businesses to the Town of La Conner and thereby generate additional business

for hotels and motels.

All applications must include estimates of how funding the activity will result in increases to people 
staying overnight, traveling 50 miles or more, or coming from another county, state, or country. 



• 

Selection and Award Process: 
Funding of the program and specific awards are dependent on the recommendations of the La 
Conner Finance Committee and the Mayor, who will receive all applications and recommend a list of 
candidates and funding levels to the Town of La Conner Council for final determination. Funds will 

be awarded on a competitive basis, and applicants will be notified following the Town Council 
decision. 

Application Requirements: 
All applications seeking funding under this program must submit a completed application form along 
with all required documentation in order to be considered for funding. Incomplete applications will not 
be considered by the Finance Committee and Mayor. 

Applications must be received at the La Conner Town Hall by 3:30 p.m. on September 9, 2024. 
Please submit only one fully completed and signed original and a copy of your non-profit corporation 
registration. All applications must be able to be clearly reproduced in black and white. 

La Conner Town Hall mailing address: Maria DeGoede 
Finance Department 
PO Box 400/204 Douglas Street 
La Conner, WA 98257 

For more information contact Maria DeGoede at 360-466-3125 or email at 
financedirector@townoflaconner.org. 

Organizations awarded funds will be required to: 
• Execute a contractual agreement that will set out the performance expectations, level of

funding and the mechanism for invoicing for payment;
• Obtain all legally required special events permits, licenses, insurance and approvals;
• Acknowledge the Town's contribution in formal promotional materials and efforts (i.e. Town

logo, etc.);
• Submit a post-event activity report to the Town describing the total number of travelers

generated in each visitor category. The Town will report this information in its annual report to
the State of Washington Joint Legislative Audit and Review Committee (JLARC) by March 15th 

of the following year.

The post-event activity report must include the following: 
• 

• 

• 

• 

• 

Total amount spent on the event 

Total attendees 

The number of participants who attended the evenUactivity in each of the following categories: 
o Staying overnight in paid accommodations away from their place of residence

or business;
o Staying overnight in unpaid accommodations (e.g., with friends/family) and

traveling fifty miles or more one way from their place of residence or business;
o Staying for the day only and traveling more than fifty miles or more one way

from their place of residence or business;
o Attending but not included in one of the above categories above

The estimated number of participants in any of the above categories that attended from out-of­
state (includes other countries). 
A description of methods used to determine attendance and distinguish among the visitor 
categories at the evenUactivity (Direct Count, Indirect Count, Structural Estimate, Survey, and 
Informal Survey). 

Any recipient awarded funding must complete the reporting requirements. 
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Town of La Conner 

Date: September 10, 2024 

To: Mayor and Council 

From: Scott G. Thomas, Town Administrator 

Subject: Lodging Tax Awards 

In Washington, any city, town, or county has the authority to levy lodging taxes, also 
known as “hotel/motel taxes,” on lodging at hotels, motels, and short-term rentals, 
including Airbnb, bed and breakfasts (B&Bs), RV parks, and other housing and lodging 
accommodations, for periods less than 30 days.  The tax is collected as a sales tax and 
paid by the customer at the time of the transaction, and the revenues must be used for 
eligible tourism promotion activities or tourism-related facilities.   

This year, the La Conner Town Council will meet jointly to consider applications for 
funds that have been submitted.  Because the use of lodging tax funds is limited by the 
state, we have put together this memo to describe applicable state requirements.  The 
following materials have all been taken from MRSC’s page on lodging tax revenues; the 
original version, which is much lengthier, can be found at: https://mrsc.org/explore-
topics/finance/revenues/lodging-tax#revenues 

Application and Award Process 
All prospective lodging tax recipients must apply to the city/county for funding. The 
entities that may apply for lodging tax funding are: 

• Convention and visitors’ bureaus;
• Destination marketing organizations;
• Nonprofits, including main street organizations, lodging associations, or chambers

of commerce;
• Municipalities (defined as any city, town, or county).

All applications must include estimates of how funding the activity would result in 
increases to the number of people staying overnight, traveling 50 miles or more, or 
visiting from other states or countries. To ensure that applicants are compliant with this 
statutory requirement, this information should be included in the lodging tax application 
form.  The State Auditor’s Office interprets the law to mean that all users of lodging tax 
funds, including municipalities, are considered applicants and must follow the relevant 



application procedures. So, if cities or counties want to use the funds directly, they should 
submit applications for their own projects to the legislative body. 

There is no requirement that funding priority be given to applicants expected to generate 
the largest number of tourists. Lodging tax revenue may still be awarded to services that 
indirectly increase tourism, such as destination marketing organizations. 

Use of Revenues 
City and county lodging tax revenues must generally be used for tourism promotion, 
acquisition of tourism-related facilities, or operation of tourism-related facilities (RCW 
67.28.1815-.1816), including: 

• Tourism marketing;
• Marketing and operations of special events and festivals designed to attract

tourists;
• Operations and capital expenditures of tourism-related facilities owned or

operated by a municipality or a public facilities district [such as Maple Hall and
town restrooms];

• Operations of tourism-related facilities owned or operated by nonprofit
organizations (but not capital expenditures).

The guiding principle is that these facilities should be used by tourists. So, for example, a 
municipal golf course would likely be a permitted lodging tax expenditure in Chelan but 
not in a Spokane residential neighborhood. Each situation is unique and requires 
assessment.   

"Tourism" means economic activity resulting from tourists, which may include sales of 
overnight lodging, meals, tours, gifts, or souvenirs.  RCW 67.28.080(5).   

"Tourism promotion" means activities, operations, and expenditures designed to increase 
tourism, including but not limited to advertising, publicizing, or otherwise distributing 
information for the purpose of attracting and welcoming tourists; developing strategies to 
expand tourism; operating tourism promotion agencies; and funding the marketing of or 
the operation of special events and festivals designed to attract tourists.  RCW 
67.28.080(6).   

"Tourism-related facility" means real or tangible personal property with a usable life of 
three or more years, or constructed with volunteer labor that is: (a)(i) Owned by a public 
entity; (ii) owned by a nonprofit organization described under section 501(c)(3) of the 
federal internal revenue code of 1986, as amended; or (iii) owned by a nonprofit 
organization described under section 501(c)(6) of the federal internal revenue code of 
1986, as amended, a business organization, destination marketing organization, main 
street organization, lodging association, or chamber of commerce and (b) used to support 
tourism, performing arts, or to accommodate tourist activities. 

Reporting Requirements 



All cities and counties receiving lodging tax revenues must file an annual report with the 
Joint Legislative Audit & Review Committee each year for the prior calendar year (RCW 
67.28.1816).  The reporting requirements include: 

• All lodging tax revenues distributed and/or expended;
• All recipients of lodging tax monies, including the city itself, that may have

directly used lodging tax funds for qualifying facilities, tourist events, or tourism
administration; and

• For all recipients, the actual number of people traveling for business or pleasure
on an overnight trip in paid accommodations, traveling 50 or more miles away
from their business or place of residence for the day or overnight, or traveling
from another country or state.



Can We Spend Lodging Tax Funds on That? 

April 7, 2022 by Eric Lowell 

Cities and counties may levy lodging taxes on all charges related to furnishing lodging at 
hotels, motels, short-term rentals, and recreational vehicle (RV) parks for stays of less than 
30 days. Revenues received from these taxes are then restricted to the following uses: 

• Tourism marketing,
• Marketing and operations of special events and festivals designed to attract tourists,
• Operations and capital expenditures of tourism-related facilities owned or operated

by a municipality or public facilities district, and
• Operations of tourism-related facilities owned or operated by nonprofit

organizations.

In jurisdictions with a population of 5,000 or more, entities can apply to the local Lodging 
Tax Advisory Committee (LTAC) for use of lodging tax funds. Eligible entities include 
convention and visitors’ bureaus, destination marketing organizations, nonprofits (e.g., 
main street organizations, lodging associations, or chambers of commerce) and/or cities 
and counties. LTAC applications must explain how the proposed use of funds will increase 
tourism. The local LTAC will then make funding recommendations to the jurisdiction’s 
governing body for final award. 

Question 1 

Can lodging tax revenues be used to purchase a community clock or reader board? 

Probably not. The use of lodging tax funds is to draw people from over 50 miles away and 
encourage them to stay overnight. A community clock or reader board would mostly 
benefit residents and would not likely be a draw for tourists. If the reader board only 
advertised tourist events, then perhaps a case could be made that such a use of funds 
would be allowable. 

Question 2 

Can lodging tax revenues be used to fund an event outside the jurisdiction’s 
boundaries? 

Maybe, it depends. The statute does not explicitly restrict the use of funds to those events 
that occur within the boundaries of the jurisdiction. Use of lodging tax funds should 
increase tourism and patronage of businesses within the jurisdiction. If an event in a 
neighboring jurisdiction will likely draw tourists and lead to overnight stays in your 
jurisdiction, then funding such an event could be an appropriate use of lodging tax funds. 

Question 3 

https://mrsc.org/Home/Stay-Informed/MRSC-Insight.aspx?aid=233
https://app.leg.wa.gov/RCW/default.aspx?cite=67.28&full=true#67.28.1815


Can a local government use lodging tax funds to pay for increased police presence on 
event weekends? 

Probably yes. If the city required an event promoter to have an additional police presence 
for an event, the event promoter could include operational costs in their application. 
Additionally, the city could also apply for lodging tax funds directly to pay for increased 
police services for such events. 

Question 4 

Could a local government award lodging tax funds to a local beauty pageant/talent 
show? 

Likely not. The event promoter would need to show that the local pageant is a draw for 
tourists. If the pageant is limited to local contestants, then it might be difficult to 
demonstrate that the pageant would attract significant attendance from out-of-town 
visitors. 

Question 5 

Could a local government apply for and use lodging tax funds to make improvements 
to a municipal golf course? 

It depends. If the city can show that the golf course has a healthy number of tourists using 
it, then it could be an allowable use. If the municipal golf course is mainly used by locals, 
then most likely it would not be an eligible use of lodging tax funds. 



Fund Agency 2022      Actual  
2023 HM 

Actual.
2024 

Requests
2024 HM 

Actual
2025   Full 

Funding Req
2025 Partial 
Funding Req

2025 HM 
Committee Rec

123 Chamber of Commerce 80,000.00  83,000.00   100,000.00   90,000.00  100,000.00  95,000.00   
123 Skagit Valley Tulip Festival 2,500.00  3,000.00  3,000.00   5,000.00  5,000.00   5,000.00  
123 Skagit County Historical Museum 2,000.00  1,000.00  1,500.00   1,500.00  3,360.00   1,680.00  
123 Pacific NW Quilt & Fiber Arts Museum 1,700.00  1,500.00  
123 Museum of NW Art 5,000.00  7,500.00  8,250.00   8,250.00  10,000.00  8,250.00  
123 La Conner Art's Foundation -  Art's Alive Event 1,000.00  8,000.00   8,000.00  8,000.00   7,500.00  
123 TOL Public Restrooms 50,200.00  53,856.00   63,995.00  63,995.00  55,740.00  55,740.00   
123 Maple Hall Table & Chairs 16,000.00  16,000.00   
123 TOL Maple Hall Security Cameras 6,000.00  
123 TOL Maple Hall HVAC/Toliets/Audio/Elevator 132,866.00  
123 La Conner Live Concerts 6,000.00  9,000.00  10,000.00  10,000.00  12,000.00  10,000.00   
123 Skagit Artists Together 1,000.00  1,000.00  1,000.00   1,000.00  1,000.00   750.00  
123 Lincoln Theater 5,000.00  5,000.00   1,000.00  5,000.00   2,000.00  
123 Skagit Community Band 1,805.00  1,900.00   1,900.00  2,080.00   1,800.00  
123 Childrens Museum of Skagit County 2,500.00   1,000.00  
123 La Conner Downtown Association 131,900.00   106,900.00  
123 La Conner Thrives Association 

Birding Festival 2,000.00   1,000.00  
La Conner Pet Parade 1,000.00   1,000.00  
Renaissance/Shakespheare Festival 2,500.00   1,000.00  
Fall Festival 7,500.00   5,000.00  
Pride Month 7,300.00   1,000.00  
A Dickens Christmas in La Conner 9,000.00   4,500.00  

123 Love La Conner -Sculpture  Advertising 21,800.00  
123 La Conner Advertising 12,000.00  
123 Audit/Advertising /Code Enf Wages 20K 250.00  600.00  600.00  20,600.00  600.00  

Total 183,450.00  173,261.00  203,245.00  344,111.00  382,480.00  325,120.00  -  

2023 Ending Fund Balance 311,697.00  
2024 Projected Hotel Motel Revenues 180,400.00  
2024 Hotel Motel Expenditures 342,111.00  
2025 Projected Hotel Motel Revenues 150,000.00  
2025 Projected Ending Fund Balance Limit 15,000.00   
Total amount for remainder of distribution 284,986.00  

382,480.00      
Est Balance (97,494.00)       

Town of La Conner
Hotel/Motel Tax Requests 2025 Budget

Full Allocation Request

As of August 2024, we are at 80.43% of the budget estimate for revenues/Added an estimated extra $40K to this years budgeted revenues



Applicant
Application 
Complete

Meets Tourism 
Guidelines

Estimated total 
Attendance

Estimated 50 
Miles + Travel 

Estimated from 
Out of State

Paying for 
Lodging

Not Paying for 
Lodging

Estimated $ 
Generated 
Lodging

Museum of NW Art 55,000 40,000 44,000 2,200 52,800 $704,400
Skagit County Historical Museum 5000 976 600 788 200 $157,994
Chamber of Commerce 75,000 45,000 19,600 25,500 2,400 $2,390,500
Skagit Valley Tulip Festival 450K to 600K 423,900 181,800 67,588 350,000 $3M
La Conner Art's Foundation/Art's Alive Event 2000 1000 200 160 40 90 Stays
La Conner Live Concerts 5200 2500 1400 800 600 $100,000
Skagit Artists Together 500 100 35 20 30 $3,000.00
Lincoln Theater 40,250 3900 234 1500 1700 1500 Stays
Skagit Community Band 750 175 20 35 10 40 Stays
Childrens Museum of Skagit County 80,000 18,000 2,250 3,500 5,000 1250 Stays
La Conner Downtown Association 7500 2500 1500 500 2500 500 Stays
La Conner Thrives Association 
Birding Festival - No Impact Estimates
La Conner Pet Parade 500 300 200
Renaissance/Shakespeare Festival 200 100 50 150
Fall Festival 1000 750 200 300 200
Pride Month 500 150 350
A Dickens Christmas in La Conner 1000 750 200 200 50

1



PUBLIC RESTOOMS AND FACILITIES
$71,740



. 

Town of La Conner  Town of Conner 
PO Box 400   Lodging Tax Funds  
La Conner WA  98257  Application for 2024 

Applicant Information 
Organization Name: Town of La Conner Public Works 

Event/Project Title: Public Restrooms 

Amount of Funding Requested: 71,740 

Address: PO Box 400, La Conner WA  98257 

Website: Townoflaconner.org 

Contact Person: Brian Lease 

Contact Phone Number: 360-840-3001

E-mail: publicworks@townoflaconner.org 

Date Submitted: 9/5/24 

Tourism Promotion Activities 

Tourism Related Facility 

Event /Festival 

___ 

X 

___      Location:           Date(s): 

Non-Profit  

Public Agency 

____ Attach proof of non-profit corporation status with WA Secretary 
of State  

PROJECT SUMMARY 
Provide a Description of the Project Activity: 
Cost for Supplies, Utilities and payroll to maintain the public restrooms and facilities for the 
visitors in La Conner 

FUNDING & BUDGET 

1. Self- Support - Explain how the proposed program, project or event will endeavor to become
self-supporting
The public restrooms will not be self-supporting 
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2. Income from sponsorships, grants, donation and admission fees:
If you are anticipating receiving partial funding for this activity from another source, please list the
source(s), approximate amount, and status of funding.  Are you seeking hotel/motel taxes from other
sources?
Amount Source  Projected/Confirmed 
$ 
$
$
$
$

Total Income: $  
What percentage of your project budget does your request for Town funds represent?  % 

1. Budget Expense:

Activity La Conner 
Funds 

Other 
Funds 

Total 

Personnel: (salaries/benefits) $4240 $ $ 
Public Restroom Supplies: $9000 $ $ 
Public Restroom Utilities $9500 $ $ 
Public Restroom Maint. $33,000 $ $ 
Construction: $ $ $ 
Other Activities: (specify below) $16,000 $ $ 
TOTAL COSTS $71,740 $ $ 

Specify Consultants/Other Activities 

Replace Chairs in Maple Hall 

Priority 1 (full) funding: $71,740 Priority 2 (partial) funding $ 
Describe any budget items unspecified above and explain the differences in the amount listed as 
funding priorities 1 and 2:  

SUPPLEMENTAL QUESTIONS 

1. Chamber Contact:
Have you worked with a Chamber of Commerce or Visitors Information Center to promote your 
project?  If so, explain how this project, program or event and its schedule have been coordinated with 
the Chamber of Commerce or other programs, projects or events within the Town. 
Not promotable 

2. Benefit to Town Tourism:
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Describe how this activity attracts, serves and facilitates overnight tourism in La Conner.  For 
example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, souvenirs or 
other items, or provide programs/entertainment for tourism?  If so, how?  Does it provide some other 
short or long range economic benefit?  Will a tourist facility be constructed? 
The events that attract the tourists to La Conner are essential, but once they are in Town, they need 

restroom facilities.  Having convenient clean restrooms encourages visitors to stay in Town longer and 

come back in the future. 

 
 

3. Time Frame: 
What is your anticipated time frame for accomplishing this project?  Is it a seasonal activity 
appropriate to its location?  If an outdoor activity, are there any weather-related constraints? 
This is a year around need for the tourists visiting La Conner 
 
 
 
 

4. Hotel Seasons: 
From the list below, what season will your project enhance tourism in La Conner?  Please indicate the 
appropriate season. 

Season Months Select-X 
Year-round January - December X 
Off-season December - February  
Shoulder season October - November or March - May  
Peak season June - September  
   

5. Additional Information:  
Provide any additional information which will assist in evaluating your project and its benefit to La 
Conner.  
 
 
 
 
 
 
 
 
 
 
 

ECONOMIC IMPACT - Pre-Activity Report 
 
State law requires you to provide estimates of potential economic impact.  The estimates are 
specifically for the event, activity, or facility for which you are requesting funding. 
 
Total amount anticipated to be spent on the project 
 $71,740 

Visitor Categories  
1.  Estimated total attendance 75,000 
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2. Estimated number of attendees traveling 50 + miles 45,000 

3. Estimated number of attendees from out of state. 19,600 

4. Estimated attendees paying for lodging 25,500 

5. Estimated attendees not paying for lodging
(staying with family/friends)

2,400 
6. Estimated total $ of lodging nights generated.

(1 lodging night equals 1 + person occupying 1 room for 1 night)
2,390,500 

Please provide a description of how your organization will determine attendance and 
distinguish among the visitor categories (Direct Count, Indirect Count, Structural Estimate, 
Formal Survey or Informal Survey) 

Calculations  - Estimated lodging generated by Chamber numbers. 

15. Application Certification:
I attest the information in this application is accurate, that I am an Agent authorized to 

represent the Organization and I understand the funds requested, if granted, will go to the 
Organization.  I will meet all necessary requirements including, but not limited to, insurance, business 
licensing, permitting and state reporting requirements.  If my activity is funded, I agree to use the 
approved La Conner logo in all promotional material. 

Additionally, I understand the Washington State limitations placed on use of Lodging Tax, and 
certify that the requested funds will be used only for purposes described in this application or as 
approved by the Town.  I understand use of funds is subject to audit by the State of Washington. 

I acknowledge that all of the contents of this application are subject to disclosure under the 
State of Washington Public Records Act. RCW 42.56, and that the application may be discussed in 
meetings of the Town of La Conner Council that are open to the public under RCW 42.30. 

Signature: _____________________________ Print Name: ___________________________ 

Title: ______ ________________________      Date: __     ____ 



MUSEUM OF NORTWEST ART
Full Funding $10,000/Partial Funding $8,250



Town of La Conner 
PO Box 400 
La Conner WA 98257 

Town of Conner 
Lodging Tax Funds 
Application for 2025 

A:pplieant Information 

Organization Name: Museum of Northwest Art 

Event/Project Title: Promotion of Exhibitions, Events, Auctions, Workshops, 
Classes & Educational Programs 

Amount of Funding Requested: $10,000 

Address: 121 South First Street, PO Box 969 
La Conner, WA. 98257 

Website: www.monamuseum.org 

Contact Person: Georgia Holt 

Contact Phone Number: 360-466-4446 ext 112

E-mail: development@museumofnwart.org 

Date Submitted: 9/9/2024 

Tourism Promotion Activities X 
-

Tourism Related Facility X 
-

Event /Festival Location: Date(s): 
-

Non-Profit x__ Attach proof of non-profit corporation status with 
WA Secretary of State 

Public Agency 

PROJECT SUMMARY 

Provide a Description of the Project Activity: 

As one of only two art museums in Western Washington that maintain free admission, the 
Museum of Northwest Art ensures that our exhibitions and educational programs are 
accessible to all, attracting tourists and overnight visitors to the Town of La Conner. The 
museum has welcomed 34,246 visitors to the museum so far in 2024. Through diverse art 
Initiatives, we enrich the lives of our visitors, offering transformative experiences that explore 
Identity, global perspectives, and interconnectedness. We are committed to fostering lasting 
partnerships with regional schools and community organizations, providing unique arts 
education opportunities for youth, teens, and families that support cultural tourism and 
long-term regional development. Our galleries are refreshed year-round, featuring four rotating 
exhibitions in the main galleries, four community engagement exhibitions in the Outside In 
Gallery, and our largest annual event, the Annual Art Auction. Additionally, our museum store 
draws shoppers year-round, highlighted by a special holiday event, Sip & Shop, where the 
store stays open late for holiday shopping. Our docents greet every visitor and ask them to fill 



out a form indicating where they are from, what brought them to La Conner, whether they are 
paying for overnight lodging, and how many people are in their party, ensuring accurate 
tracking of our visitors and where they are traveling from. The majority of our out-of-state 
visitors come from California, Colorado, and Florida. We also regularly see out-of-country 
guests from Canada, Europe, and Australia. 

We actively engage with our community through listings in six local calendars and maintain a 
recurring advertisement in Art Access, which highlights art institutions across Washington 
State. The museum also supports the tulip festival and is included in the map and brochure 
produced annually. Additionally, we regularly feature advertisements through Cascade PBS on 
their Crosscut PBS and KCTS website. 

Our museum offers several amenities for the public, including air conditioning, accessible 
restrooms, and an art studio where visitors can use provided supplies and bring their children to 
explore creativity through art projects inspired by rotating prompts from our education team. 
Furthermore, we host a series of enriching free lectures and talks on relevant community and 
art-related topics. 



FUNDING & BUDGET 

1. Self- Support - Explain how the proposed program, project or event will endeavor to
become self-supporting

IAs a nonprofit organization, the Museum of Northwest Art is committed to sustaining itself 
through year-round fundraising efforts and cultivating partnerships with organizations that add 
value to both MoNA and the broader community. We are actively expanding our sponsorship 
base and pursuing grant opportunities to grow our marketing budget, enabling us to reach a 
wider audience and enhance our self-sufficiency. 

2. Income from sponsorships, grants, donation and admission fees:

If you are anticipating receiving partial funding for this activity from another source, please list 
the 
source(s), approximate amount, and status of funding. Are you seeking hotel/motel taxes from 
other sources? 
A t S P . t d/C f d moun ource roIec e on Irme 
$10,000 Town of La Conner Projected 
$15,000 SkaQit County L TAC Projected 
$ 
$ 
$ 

Total Income: $ �2=5�0�0�0�-----
What percentage of your project budget does your request for Town funds represent?40% 

1. Budget Expense:

Activity La Conner Other Total 
Funds Funds 

Personnel: (salaries/benefits) $ 4 000 $6,000 $ 10,000 
Administration: $ $ $ 
(suppl ies/util ities/phone/renUjan itor/taxes) 
Marketing/Promotion: $6,000 $9,000 $ 15,000 
Travel: $ $ $ 
Consultants: (specify below) $ $ $ 
Construction: $ $ $ 
Other Activities: (specify below) $ $ $ 
TOTAL COSTS $10,000 $15,000 $25,000 

Specify Consultants/Other Activities 
T he Museum of Northwest Art recently added a Marketing Coordinator role to enhance our 
marketing efforts and community outreach. This new position has already strengthened our ability 
to engage with a broader audience, promote our programs, and grow our presence. As we 
continue to expand our initiatives, we aim to increase the hours for this role to further support our 
outreach and marketing goals. 



I Priority 1 (full) funding: $10,000 I Priority 2 (partial) funding $8,250 
Describe any budget items unspecified above and explain the differences in the amount listed 
as funding priorities 1 and 2: 

Priority 1 (full) funding would allow us to increase the hours of our marketing team and
significantly expand our outreach to a broader audience. With enhanced messaging from our 
marketing specialist, we anticipate reaching a larger, more diverse demographic and attracting 
visitors from greater distances. This increased visibility would benefit both the Museum and La 
Conner businesses. Additionally, full funding would enable us to explore advertising opportunities 
in the Greater Seattle area, encouraging more visitors to discover the charm and beauty of La 
Conner. We would prioritize The Stranger Arts edition print and increase the amount of 
brochures distributed at Seattle Art Galleries. We would also like to expand our online promotion 
of events with boosted social media posts and inclusion in online event calendars. 

Priority 2 (partial) funding would help advance our marketing goals by allowing us to
strategically utilize the tools we currently rely on while continuing to seek additional funding for 
future expansion, including radio advertising. In the meantime, we would focus on advertising in 
smaller, cost-effective publications and take advantage of free or low-cost online advertising 
opportunities. 



SUPPLEMENIAI QUESTIONS 

1. Chamber Contact:

Have you worked with a Chamber of Commerce or Visitors Information Center to promote 
your project? If so, explain how this project, program or event and its schedule have been 
coordinated with the Chamber of Commerce or other programs, projects or events within the 
Town. 

We have been working with Mark Hulst of the La Conner Chamber of Commerce providing 
MoNA brochures and connecting us to other local business owners to collaborate on 
cross-promotion. We have also been an active contributor to the Love La Conner webpage and 
provided numerous free tours to local groups. 

2. Benefit to Town Tourism:

Describe how this activity attracts, serves and facilitates overnight tourism in La Conner. For 
example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, 
souvenirs or other items, or provide programs/entertainment for tourism? If so, how? Does it 
provide some other short or long range economic benefit? Will a tourist facility be 
constructed? 

In 2023, we had 33,915 visitors for the year and we have already passed that record in 
2024 with 34,246 visitors year to date. We estimate that, by the end of the year, we will 
have around 50,000 total visitors in 2024. If the same growth continues, we are estimating 
an additional 65,000 guests in 2025. T he museum shows artists of international renown 
such as William Morris and ltalo Scanga drawing visitors from all around the world. With 
our exhibitions changing year round, we supplement the down season of other local tourist 
attractions, bringing continued visitors to La Conner. We actively support local tourism 
through a dynamic array of activities and offerings complimenting our exhibitions including 
a rich program of lectures, panel discussions, poetry readings, film series, classes, and 
workshops. Families and children are encouraged to visit our art studio, which is always 
equipped for creative exploration. 
Our museum store also provides artwork and souvenirs created by local artists that directly 
support the local art community and adds to la Conner sales tax revenue. Additionally, our 
knowledgeable staff are dedicated to guiding visitors to local businesses and dining 
options, enhancing their overall experience in the community. 

3. Time Frame:

What is your anticipated time frame for accomplishing this project? Is it a seasonal activity 
appropriate to its location? If an outdoor activity, are there any weather-related constraints? 

Our Museum is open 362 days a year, and marketing for our rotating exhibitions, fundraisers, 
and events is ongoing throughout the year. 

4. Hotel Seasons:

From the list below, what season will your project enhance tourism in La Conner? Please 
indicate the appropriate season. 



Season Months 

Year-round January - December X 

Off-season December - February X 

Shoulder season October - November or March - May X 

Peak season June - September X 

5. Additional Information:

Provide any additional information which will assist in evaluating your project and its 
benefit to La Conner. 

Select-X 

The Museum of Northwest Art is committed to be a welcoming place, where all members of 
the community experience belonging. MoNA strives to be a place in which connecting 
through the experience of art can lead to a greater understanding of the human condition. 
The museum's commitment to DEIA principles involves not only one-time actions, but a 
continued and sustained investment in creating and maintaining a place of belonging for all 
community members, visitors, volunteers and staff. To enhance inclusivity, the Museum of 
Northwest Art has made several significant updates. In 2022, we transformed a first-floor 
bathroom into an all-gender restroom, ensuring a welcoming environment for everyone, 
including trans and gender-diverse individuals and people of all abilities. Our commitment 
to inclusivity extends to our exhibition materials, with bilingual descriptors and interpretative 
guides in English and Spanish since 2022. Additionally, in Winter 2024, we refreshed our 
permanent directional signage to include both Spanish and Lushootseed, reflecting our 
dedication to diverse linguistic and cultural representation. 



ECONOMIC IMPACT - Pre-Activity 

Report 

State law requires you to provide estimates of potential economic impact. T he estimates 
are specifically for the event, activity, or facility for which you are requesting funding. 

Total amount anticipated to be spent on the project $25,000 

Visitor Categories 

1. Estimated total attendance 55,000 

2. Estimated number of attendees traveling 50 + miles 40,000 

3. Estimated number of attendees from out of state. 44,000 

4. Estimated attendees paying for lodging 2,200 

5. Estimated attendees not paying for 52,800 
lodging (staying with family/friends)

6. Estimated total$ of lodging nights generated. $704,000 
(1 lodging night equals 1 + person occupying 1 room for 1 night)

Please provide a description of how your organization will determine attendance and 
distinguish among the visitor categories 

Our docents request that visitors fill out a form that asks the following questions. We have 
approximately 38% of our guests who choose to fill out the requested form. 

• Postal code
• Number in party
• Paid or unpaid lodging
• Number of Nights paid Lodging

We also have installed an automatic door counter that counts how many people are entering the 
museum. 

15. Application Certification:

I attest the information in this application is accurate, that I am an Agent authorized to 
represent the Organization and I understand the funds requested, if granted, will go to the 
Organization. I will meet all necessary requirements including, but not limited to, insurance, 
business licensing, permitting and state reporting requirements. If my activity is funded, I 
agree to use the approved La Conner logo in all promotional material. 

Additionally, I understand the Washington State limitations placed on use of Lodging 
Tax, and certify that the requested funds will be used only for purposes described in this 
application or as approved by the Town. I understand use of funds is subject to audit by the 
State of Washington. 

I acknowledge that all of the contents of this application are subject to disclosure under 
the State of Washington Public Records Act. RCW 42.56, and that the application may be 
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BUSINESS INFORMATION 

Business Name: 

MUSEUM OF NORTHWEST ART 

UBI Number: 

600 449 119 

Business Type: 

WA NONPROFIT CORPORATION 

Business Status: 

ACTIVE 

Principal Office Street Address: 

121 S 1ST ST, LA CONNER, WA, 98257, UNITED STATES 

Principal Office Mailing Address: 

PO BOX 969, LA CONNER, WA, 98257-0969, UNITED STATES 

Expiration Date: 

08/31/2025 

Jurisdiction: 

UNITED STATES, WASHINGTON 

Formation/ Registration Date: 

08/27/1981 

Period of Duration: 

PERPETUAL 

Inactive Date: 

Nature ofBusiness: 
NONPROFIT ART MUSEUM OFFERING ART-RELATED EDUCATIONAL PROGRAMMING AND 

FREE ACCESS TO ART EXIUBITIONS. 

Charitable Corporation: 

Nonprofit EIN: 

91-1181221 

Most Recent Gross Revenue is less than $500,000: 

□ 

Has Members: 

� 

Public Benefit Designation: 

□ 

Host Home: 

REGISTERED AGENT INFORMATION 

Registered Agent Name: 

MUSEUM OF NORTHWEST ART 



Street Address: 

121 S 1ST ST, LA CONNER, WA, 98257, UNITED STATES 

Mailing Address: 

PO BOX 969, LA CONNER, WA, 98257-0969, UNITED STATES 

GOVERNORS 

Title Governors Type Entity Name First Name Last Name 

GOVERNOR INDIVIDUAL 1HOMAS BUCKNELL 

GOVERNOR INDIVIDUAL CJ EBERT 

GOVERNOR INDIVIDUAL KATHLEEN FAULKNER 

GOVERNOR INDIVIDUAL CANDICE REID 

GOVERNOR INDIVIDUAL GRETCHEN MCCAULEY 

GOVERNOR INDIVIDUAL DAVID BUCK 

GOVERNOR INDIVIDUAL TERRENCE CARROLL 

GOVERNOR INDIVIDUAL JUDY MASSONG 

GOVERNOR INDIVIDUAL JOHN LUCKE 

GOVERNOR INDIVIDUAL KA1HRYN BENNETT 

GOVERNOR INDIVIDUAL LAUREL BROWNING 

GOVERNOR INDIVIDUAL LISA CLARKE 

GOVERNOR INDIVIDUAL CYNDI MCCOY 



SKAGIT COUNTY HISTORICAL MUSEUM
Full Funding $3,360/Partial Funding $1,680



Town of La Conner 

PO Box 400 
La Conner WA 98257 

Applicant Information 

Town of Conner 
Lodging Tax Funds 
Application for 2025 

Organization Name: Skagit County Historical Museum 

Event/Project Title: Expanded Marketing 

Amount of Funding Requested: $3360.00 

Address: PO Box 818, La Conner, WA 98257 

Website: Skagitcounty.net/museum 

Contact Person: Jo Wolfe 

Contact Phone Number: 360-466-3365

E-mail: jwolfe@co.skagit.wa.us 

Date Submitted: 9.9.2024 

Tourism Promotion Activities 
--

Tourism Related Facility 
-

Event /Festival Location: Date(s): 

Non-Profit _X_ Attach proof of non-profit corporation status with WA Secretary 
of State 

Public Agency 

PROJECT SUMMARY 
Provide a Description of the Project Activity: 

Expand our radio advertising. We currently use Northwest Public Radio on a i'imited basis to 
promote specific activities. Our plan is to expand that - doing quarterly promotion of the 
Museum in general, and La Conner. The areas we would focus on with the advertising would 
be Eastern Washington, Southwest Washington, and Northwest Washington - including the 
San Juans. 
During 2023, we had 4079 total visitors to the Museum and our activities. Of that, 351 came 
from out of state, 88 from out of the country, and 488 in state, but over 50 miles. Our goal will 
be to at least double the number of visitors that travel more than 50 miles to visit the 
Museum, and La Conner. 
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FUNDING & BUDGET 

1. Self- Support - Explain how the proposed program, project or event will endeavor to become
self-suooortinq

The more visitors we have to the Museum, the higher our revenue. Plus as people become 
more familiar with us and our programs, they become members of the Historical Society 
and/or increase their support of preserving and presenting Skagit History. 

2. Income from sponsorships, grants, donation and admission fees:
If you are anticipating receiving partial funding for this activity from another source, please list the
source(s), approximate amount, and status of funding. Are you seeking hotel/motel taxes from other
sources?
A S P . t d/C f d mount ource roJec e on Irme 
$ 4880.00 Admission for 976 people Projected 
$ 

$ 

$ 
$ 

Total Income: $ 4880.00 ---- ------
What percentage of your project budget does your request for Town funds represent? 100 % 

1. Budget Expense:

Activity La Conner Other Total 
Funds Funds 

Personnel: (salaries/benefits) $ $ 252.00 $ 252.00 
Administration: (supplies/utilities/phone/rent/janitor/taxes) $ $ $ 

Marketing/Promotion: $ 3360.00 $ $ 3360.00 
Travel: $ $ $ 
Consultants: (specify below) $ $ $ 
Construction: $ $ $ 

Other Activities: (specify below) $ $ $ 

TOTAL COSTS $ 3360.00 $ 252.00 $ 3612.00 

Specify Consultants/Other Activities 
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Describe any budget items unspecified above and explain the differences in the amount listed as 
funding priorities 1 and 2: 

Full funding would be 4 times per year (quarterly). Partial would cut that back to twice in the 
year. 

SUPPLEMENTAL QUESTIONS 

1. Chamber Contact:

Have you worked with a Chamber of Commerce or Visitors Information Center to promote your 
project? If so, explain how this project, program or event and its schedule have been coordinated with 
the Chamber of Commerce or other ro rams, ro·ects or events within the Town. 
The Skagit County Historical Museum is a member of, and works closely with, the La Conner 

Chamber of Commerce. Museum staff serve on the Chamber Board and support Chamber activities. 

The exhibits and events being promoted through this radio promotion will be included in the 

Chamber's promotional activities. We work with other Chambers throughout the County to promote 

events and exhibits at the Museum. We also have relationships with Chambers and Visitors Centers 

throughout the State to promote the Museum and La Conner. 

2. Benefit to Town Tourism:

Describe how this activity attracts, serves and facilitates overnight tourism in La Conner. For 
example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, souvenirs or 
other items, or provide programs/entertainment for tourism? If so, how? Does it provide some other 
short or Ion ran e economic benefit? Will a tourist facilit be constructed? 

Promoting exhibits and events at the Museum invites visitors to come and spend time in La Conner, 

not just for a day but to plan an overnight or weekend getaway. La Conner's location is ideally suited 

to coming for more than just one activity. When visitors are at the Museum, the front desk staff 

actively encourage guests to stay, shop and eat in La Conner. 

3. Time Frame:

What is your anticipated time frame for accomplishing this project? Is it a seasonal activity 
appropriate to its location? If an outdoor activity, are there any weather-related constraints? 
This would be quarterly promotion - 4 times during the year. It would be general Museum promotion, 
so weather should not be an issue. 
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4. Hotel Seasons:
From the list below, what season will your project enhance tourism in La Conner? Please indicate the 

. t appropna e season. 
Season Months Select-X 

Year-round January - December X 

Off-season December - February 
Shoulder season October - November or March - May 
Peak season June - September 

5. Additional Information:
Provide any additional information which will assist in evaluating your project and its benefit to La 
Conner. 

ECONOMIC IMPACT - Pre-Activity Report 

State law requires you to provide estimates of potential economic impact. The estimates are 
specifically for the event, activity, or facility for which you are requesting funding. 

Total amount anticipated to be spent on the project 
$ 3360.00 

Visitor Categories 

1. Estimated total attendance 5000 

2. Estimated number of attendees traveling 50 + miles 976 

3. Estimated number of attendees from out of state. 600 

4. Estimated attendees paying for lodging 788 

5
. 

Estimated attendees not paying for lodging 
(staying with family/friends) 200 

6. Estimated total $ of lodging nights generated. $157,994 
(1 lodging night equals 1 + person occupying 1 room for 1 night)

Please provide a description of how your organization will determine attendance and 
distinguish among the visitor categories (Direct Count, Indirect Count, Structural Estimate, 
Formal Survey or Informal Survey) 
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Direct count & Structural Estimate. Every guest is asked for their zip code when they come to 

the Museum for a visit. For larger events where this isn't possible, there is an estimate made 

based on knowledge of attendees. 

15. Application Certification:
I attest the information in this application is accurate, that I am an Agent authorized to 

represent the Organization and I understand the funds requested, if granted, will go to the 
Organization. I will meet all necessary requirements including, but not limited to, insurance, business 
licensing, permitting and state reporting requirements. If my activity is funded, I agree to use the 
approved La Conner logo in all promotional material. 

Additionally, I understand the Washington State limitations placed on use of Lodging Tax, and 
certify that the requested funds will be used only for purposes described in this application or as 
approved by the Town. I understand use of funds is subject to audit by the State of Washington. 

I acknowledge that all of the contents of this application are subject to disclosure under the 
State of Washington Public Records Act. RCW 42.56, and that the application may be discussed in 
meetings of the Town La Con er Council that are open to the public under RCW ;2-�0. 

Signature: --------.-.f--1>..C---��:::....:..,i.,a....=----l---==---- Print Name: , Llb Jf 
Date: _ _  q:

-=---,
�r.-+-6,L-;::.,.,.,.,,'--�-------
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U. S. TREASURY DEPARTMENT 
INTERNAL REVENUE SERVICE 

Skagit County Historical Museum 
Attachment K 

DISTRICT DIRECTOR 

SIXTH AND LENORA BUILDING 

SEATTLE, WASHINGTON 98121 

FEB 1 4 1964

Skagit County Historical Society
c/o Mrs. Lloyd Hartman, Secretary 
Route 2, Box 90
Mount Vernon, Washington 

IN REPLY REffR TO 

Porm 2954 
Code· 414:141 

PURPOSE 

Educational 

FORM 990A REQUIREO 

Kl YES □ NO 

ACCOUNTING PERIOO END­
ING 

December Jl 

Based upon the evidence submitted, it is held that you crre exempt from Federal income tax as an 
organizalion described in section 50l(c)(3) 9f the Internal Revenue Code, as it is shown that you 
are organized and operated exclusively for t� purpose shown above. Any questions concerning 
taxes levied under other subtitles of the Code should be submitted to us. 

You are not required to file Federal inc:ome tax returns so long as you retain an exempt status, W1-
less you are subject to the tax on unrelated business incorre imposed by section 511 o1 Ire Code 
and are required to file Form 900-T for the purpose of repcrting unrelated business taxable income. 
Any changes in your chciracter, purposes or method of operation should be reported immediately to 
this office for consideration of their effect upcn your exempt status. You should also report any 
chcmge in your name or address. Your liability for filing the annual information return, Form 990A, 
Is set fa-th above. That return, if required, must be filed after the close of your annual accounting 
period indicated above. 

Contributions made to 'you are deductible by donors as provided in section 170 of the Code. Be­
quests, legacies; devises, transfers or gifts to or for your use me deductible [or federal estate 
and gift tax purposes under the provisions of section 2055, 2106 and 2522 of the Code. 

You are not liable for the· taxes imposed under the Federal Insurance Contributions Act (social
security taxes) unless you file o waiver of exemption certificate as provided in such Act. You are 
not liable for· the tax imposed UJ1der the federal Unemployment Tax Act. Inquiries about the 
waiver of exemption certificate for social security taxes shcn.tld be addressed to this office. 

This is a determination letter. 

Very truly yours, 

District Director 



LA CONNER CHAMBER OF COMMERCE
Full Funding $100,000/Partial Funding $95,000



,����M· 
Town of La Conner

,<& PO Box400 
La Conner WA 98257 

Applicant Information 
Organization Name: 

Town of Conner 
Lodging Tax Funds 
Application for 2025 

La Conner Chamber of Commerce 
Event/Project Title: 

2025 Tourism and Visitor Center 
Amount of Funding Requested: 

$100,000 
Address: 

PO Box 1610 La Conner, WA. 98257 
Website: 

www.lovelaconner.com 
Contact Person: 

Mark Hulst 
Contact Phone Number: 

360-466-4 778
E-mail:

director(@,laconnerchamber.com 
Date Submitted: 

August 15,2024 
Tourism Promotion Activities X 

Tourism Related Facility X 

Event /Festival � Location: Date(s): 

Non-Profit _lL Attach proof of non-profit corporation status with WA Secretary of 
State 

Public Aaencv 

PROJECT SUMMARY 
Provide a Description of the Project Activity: 

The La Conner Chamber of Commerce operates the La Conner Visitor 
Center year-round, promoting tourism through diverse channels, 
including television and print advertising, social media, sponsored 
events, and monthly newsletters reaching over 5,000 email addresses, 
while maintaining a dedicated tourism website. 
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FUNDING & BUDGET 

1. Self- Support - Explain how the proposed program, project or event will endeavor to become
self-suooorting
The La Conner Chamber of Commerce wil l continue to rely on its partnership with the Town 
of La Conner to promote tourism and maintain a visitors center for visiting guests. The 
lodging tax allocation provided to the La Conner Chamber of Commerce is utilized to pay for 
La Conner's Visitor Center, utilities related to the Visitor Center along with staffing, marketing 
and advertising. 

2. Income from sponsorships, grants, donation and admission fees:
If you are anticipating receiving partial funding for this activity from another source, please list the
source(s), approximate amount, and status of funding. Are you seeking hotel/motel taxes from other
sources?
A S P d/C mount ource roiecte onfirmed
$ 100,000 H/M Tax Allocation 2025 

$ 40,000 Membership Dues January - December 

$ 14,000 Tourism Related Events Januarv - December 
$ 12,000 Beautification Grants Januarv - December 
$ 

Total Income:$ 166,000 
What percentage of your project budget does your request for Town funds represent? 60 % 

1. Budget Expense:

Activity La Conner Other Total 
Funds Funds 

Personnel: (salaries/benefits) $ 15,900 $ 47,855 $ 63,750 
Administration: ( supplies/utilities/phone/rent/ianitor/taxes) $ 19,850 $21,000 $ 40,850 
Marketing/Promotion: $ 60,000 $ $ 60,000 
Travel: $ 0 $ 0 $ 0 
Consultants: (specify below) $ $ $ 
Construction: $ $ $ 

Other Activities: (specify below) $ $ $ 
TOTAL COSTS $ 95,750 $ 68,855 $164,600 

Specify Consultants/Other Activities 
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I Priority 1 (full) funding:$ 100,000 I Priority 2 (partial) funding$ 95,000
Describe any budget items unspecified above and explain the differences in the amount listed as 
funding priorities 1 and 2: 

A reduction in the hotel-motel tax allocation from the requested $100,000 to $95,000 would 
have a significant impact on the La Conner Chamber of Commerce's marketing efforts. This 
decrease in funding would force us to make difficult decisions, potentially scaling back on 
essential marketing campaigns that are designed to draw overnight guests to our town. 

With less funding, we may need to reduce our advertising reach in key markets, limit the 
frequency of promotions, or cut back on collaborations with travel influencers and media 
outlets. These reductions could result in fewer visitors being aware of La Conner as a 
destination, ultimately leading to a decrease in overnight stays. This would not only affect 
local hotels and accommodations but also diminish the flow of customers to our restaurants, 
shops, and other businesses that rely on tourism. 

Moreover, a reduction in marketing resources could hamper our ability to support local events 
and festivals that attract tourists and contribute to the town's vibrant atmosphere. The long­
term effect could be a decrease in the economic vitality of our community, as fewer visitors 
equate to less revenue for businesses, potentially leading to job losses and a decline in the 
overall appeal of La Conner as a thriving tourist destination. 

In summary, reducing the hotel-motel tax allocation would limit our capacity to effectively 
market La Conner, ultimately sacrificing the economic benefits that tourism brings to our 
town. 

SUPPLEMENTAL QUESTIONS 

1. Chamber Contact:

Have you worked with a Chamber of Commerce or Visitors Information Center to promote your 
project? If so, explain how this project, program or event and its schedule have been coordinated with 
the Chamber of Commerce or other ro rams, ro·ects or events within the Town. 
We are the Chamber of Commerce 

2. Benefit to Town Tourism:

Describe how this activity attracts, serves and facilitates overnight tourism in La Conner. For 
example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, souvenirs or 
other items, or provide programs/entertainment for tourism? If so, how? Does it provide some other 
short or long range economic benefit? Will a tourist facility be constructed? 

The La Conner Chamber of Commerce proudly operates the La Conner Visitor Center, a key asset in 
our town's strategy to attract and retain overnight guests. Through targeted marketing campaigns 
directed at key regions, we highlight La Conner's unique charm, cultural attractions, and natural 
beauty, drawing visitors who are looking for more than just a day trip. By showcasing our town as an 
ideal destination for extended stays, we drive traffic to local hotels, restaurants, shops, and other 
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businesses, ensuring a steady flow of revenue for our community. 

The Chamber's marketing efforts go beyond just promoting tourism; they foster a robust business 
environment that benefits all residents. The increased foot traffic generated by overnight guests helps 
to sustain local businesses year-round, supports job creation, and enhances the overall economic 
vitality of La Conner. In this way, the Chamber's operation of the Visitor Center and its strategic 
marketing initiatives play a critical role in making La Conner a thriving, sustainable community for both 
businesses and residents alike. 

3. Time Frame:

What is your anticipated time frame for accomplishing this project? Is it a seasonal activity 
appropriate to its location? If an outdoor activity, are there any weather-related constraints? 

This is a ongoing year round effort. 

4. Hotel Seasons:

From the list below, what season will your project enhance tourism in La Conner? Please indicate the 
. t appropna e season. 

Season Months Select-X 

Year-round January - December X 

Off-season December - February X 

Shoulder season October - November or March - May X 

Peak season June - September X 

5. Additional Information:

Provide any additional information which will assist in evaluating your project and its benefit to La 
Conner. 
The La Conner Chamber of Commerce is deeply committed to the long-term prosperity and 
sustainability of our town. Our project, focused on enhancing marketing efforts and 
supporting the La Conner Visitor Center, is designed with a strategic approach to maximize 
the benefits to the entire community. 

By targeting key regional markets and showcasing La Conner's unique attractions, our 
marketing efforts directly contribute to increased overnight stays. This influx of tourists not 
only bolsters our local economy but also supports a wide range of businesses, from 
hospitality and dining to retail and cultural venues. The ripple effect of this economic activity 
extends to job creation, increased sales tax revenue, and a vibrant, thriving community that 
benefits all residents. 

Furthermore, our project emphasizes the importance of maintaining and enhancing the 
town's brand as a premier destination in the Pacific Northwest. This involves not only 
traditional advertising but also leveraging digital platforms, social media, and partnerships 
with travel influencers to reach a broader audience. By doing so, we ensure that La Conner 
remains top of mind for travelers, driving consistent tourism and economic growth. 
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In addition to these direct benefits, the Chamber's efforts contribute to the overall quality of 
life in La Conner. A vibrant tourism industry supports local events, festivals, and cultural 
activities that enrich our community and create a welcoming environment for both visitors and 
residents. These efforts also foster a sense of pride among local businesses and citizens, 
knowing that they are part of a community that is not only surviving but thriving. 

In summary, the proposed project is more than just a marketing initiative-it is a 
comprehensive strategy to ensure the ongoing vitality of La Conner. The success of this 
project will have a lasting positive impact on our town, making it a better place to live, work, 
and visit. 

ECONOMIC IMPACT - Pre-Activity Report 

State law requires you to provide estimates of potential economic impact. The estimates are 
specifically for the event, activity, or facility for which you are requesting funding. 

Total amount anticipated to be spent on the project 
$166,000 

Visitor Categories 

1. Estimated total attendance
75,000 

2. Estimated number of attendees traveling 50 + miles
45,000 

3. Estimated number of attendees from out of state.
19,600 

4. Estimated attendees paying for lodging
25,500 

5. Estimated attendees not paying for lodging
(staying with family/friends)

2,400 
6. Estimated total $ of lodging nights generated.

( 1  lodging night equals 1 + person occupying 1 room for 1 night)

25,500 over night guests calculating 2 people per room= 12,750 room $2,390.500 
rentals x1.25 nights average=15,937@$150 per room. 
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Please provide a description of how your organization will determine attendance and 
distinguish among the visitor categories (Direct Count, Indirect Count, Structural Estimate, 
Formal Survey or Informal Survey) 

The Chamber collects data by direct count of event attendees, Visitor Center Collection, 

indirect count and website analytics. 

15. Application Certification:
I attest the information in this application is accurate, that I am an Agent authorized to 

represent the Organization and I understand the funds requested, if granted, will go to the 
Organization. I will meet all necessary requirements including, but not limited to, insurance, business 
licensing, permitting and state reporting requirements. If my activity is funded, I agree to use the 
approved La Conner logo in all promotional material. 

Additionally, I understand the Washington State limitations placed on use of Lodging Tax, and 
certify that the requested funds will be used only for purposes described in this application or as 
approved by the Town. I understand use of funds is subject to audit by the State of Washington. 

I acknowledge that all of the contents of this application are subject to disclosure under the 
State of Washington Public Records Act. RCW 42.56, and that the application may be discussed in 
meetings of the Town of La Conner C

�
en to the public under RCW 42.30. 

Signature: d�� 7: Print Name: m�rl-< ;../uL.s r
, 

Title: �xecu7/ ve ol··nrror Date: 8/;29/ )2. V � 7 
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• 

I, SAM REED, Secretary of State of the State of Washington and custodian of its seal, 
hereby issue this 

CERTIFICATE OF INCORPORATION 

to 

LA CONNER CHAMBER OF COMMERCE 

a,fan \VA Non-Profit Corporation. Charter documents are effective on the date indicated 
below. 

,/ 

Date: 3/1/2007 

UBI Number: 602-701-067 

APPID: 785567 

Given under my hand and the Seal of the State 

of Washington at Olympia. the State Capital 

Sam Reed. Secretary of State 

• 

• 

-�"7iii��===============================================================:;�iiiiiiiiii1 
-
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SKAGIT VALLEY TULIP FESTIVAL
Full Funding $5,000/Partial Funding $5,000 



Town of La Conner 

PO Box 400 
La Conner WA 98257 

Applicant Information 
Organization Name: Skagit Valley Tulip Festival 

Event/Project Title: Skagit Valley Tulip Festival 

Amount of Funding Requested: $5,000 

Town of Conner 

Lodging Tax Funds 
Application for 2025 

Address: 311 W Kincaid St, Mount Vernon, WA 98273 

Website: www.tulipfestival.org 

Contact Person: Nicole Roozen, Executive Director 

Contact Phone Number: 360-428-5959

E-mail: Nicole@tulipfestival.org 

Date Submitted: 8/29/24 

Tourism Promotion Activities X 

Tourism Related Facility 
-

Event /Festival X Location: Skagit County Date(s): April 1-30 

Non-Profit _x_ Attach proof of non-profit corporation status with WA Secretary 
of State 

Public Aoencv 

PROJECT SUMMARY 
Provide a Description of the Project Activity: 

The Skagit Valley Tulip Festival is committed to promoting regional tourism and driving economic 

growth in Skagit County. Our event attracts a diverse audience, with a significant percentage of our 

visitors choosing La Conner as their base for lodging and activities. 

Based on recent data, a substantial portion of our attendees travel from outside the region, with many 

opting to stay in La Conner due to its central location and range of accommodations. This influx of 

visitors directly contributes to the local economy, benefiting hotels, restaurants, and other businesses 

in La Conner. Our grant request is carefully aligned with this visitor data. We seek funding 

proportionate to the demonstrated economic impact that La Conner experiences during the festival. 
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By supporting our festival, funds will help continue to bolster tourism, sustain local businesses, and 

enhance the overall visitor experience, ensuring that La Conner remains a key destination during the 

Skagit Valley Tulip Festival. 

In 2024, our data showed that we attracted 450-600K visitors and those visitors generated over $83M, 

largely due to the robust marketing efforts we deployed. In 2025 we will build on those efforts with 

additional marketing tactics that will include paid media, print materials distributed to tens of 

thousands of people, email marketing, organic social, PR and website enhancements. All of these 

efforts will have the goal of highlighting what there is to do throughout Skagit County, beyond just the 

tulips. We'll work with participating La Conner businesses to ensure we're highlighting them in 

meaningful ways. 

FUNDING & BUDGET 

1. Self- Support - Explain how the proposed program, project or event will endeavor to become
self-supporting

After conducting a comprehensive financial analysis in the last 6 months, we recognize the 

need for a more robust financial model and have taken significant steps to diversify and update our 

sources of income. In 2025 we have completely overhauled our sponsorship model, and are asking 

more from our sponsors, offering them increased value through more comprehensive and impactful 

packages. These efforts are crucial to addressing rising operational costs while continuing to deliver 

high-quality promotions, putting Skagit County on a global map and driving substantial tourism and 

economic benefit to the region. 

While these changes are essential for our financial sustainability, support from the Lodging Tax 

Grants remain vital. The Skagit Valley Tulip Festival is more than just a cherished annual event; it's a 

cornerstone of our local economy, generating an estimated $83 million in revenue for Skagit County. 

This staggering economic impact is felt across numerous sectors, including hospitality, retail, 

transportation, and dining. The festival attracts tens of thousands of visitors from across the country 
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and around the world, who not only experience the beauty of our tulips but also contribute significantly 

to our community's economic health. 

However, this level of success and impact doesn't happen on its own. It requires meticulous planning, 

robust marketing, and seamless execution-all of which are made possible through vital funding, 

especially the L TAC dollars. These funds are a critical investment in the continued prosperity of our 

county. 

2. Income from sponsorships, grants, donation and admission fees:
If you are anticipating receiving partial funding for this activity from another source, please list the
source(s), approximate amount, and status of funding. Are you seeking hotel/motel taxes from other
sources?

We're requesting approximately 50% of our total budget to come from L TAX dollars across all of 
Skagit County, for a total request of $198,500. This $198,500 is comprised of our marketing budget, 
including paid media & website investments, software & subscriptions, traffic control expenses like 
paying sheriff over-time for flagging and operational expenses. The request to La Conner is 3% of that 
total, or $5,000. 

A moun t s ource 
$ 1 3000 Anacortes LT AX 
$25,000 Burlinqton LTAX 
$ 5,000 La Conner LTAX 
$22,000 Mount Vernon LTAX 
$ 5,000 Sedro LTAX 
$ 128,500 Skaqit County LT AX 

Total Income: $ 198 500 
-----'--'-"""--'--'�'----------

p roiecte d/C f on 1rme d 
Projected 
Projected 
Projected 
Projected 
Projected 
Projected 

What percentage of your project budget does your request for Town funds represent? 3 % 

1. Budget Expense:

Activity La Conner Other 
Funds Funds 

Personnel: (salaries/benefits) $ $35,500 
Administration: (supplies/utilities/phone/rent/janitor/taxes) $ $6,500 
Marketing/Promotion: $5,000 $127,500 
Travel: $ $ 
Consultants: (specify below) $ $ 
Construction: $ $ 
Other Activities: (specify below) $ $ 
TOTAL COSTS $ $ 
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Total 

$ 
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$ 
$ 
$ 
$ 
$ 
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I Priority 1 (full) funding: $ I Priority 2 (partial) funding $ 
Describe any budget items unspecified above and explain the differences in the amount listed as 
fundinQ priorities 1 and 2: 

SUPPLEMENTAL QUESTIONS 

1. Chamber Contact:

Have you worked with a Chamber of Commerce or Visitors Information Center to promote your 
project? If so, explain how this project, program or event and its schedule have been coordinated with 
the Chamber of Commerce or other proQrams, projects or events within the Town. 

The Skagit Valley Tulip Festival is deeply committed to fostering collaboration with a variety of 

organizations, including visitor centers, Chambers of Commerce, and tourism-focused groups across 

Skagit County. We actively distribute our brochures and event materials to all local visitor centers and 

Chambers, ensuring they have the most up-to-date information to share with potential visitors. To 

enhance their ability to promote the festival, we also offer tailored training sessions for visitor center 

staff upon request, helping them become well-versed in all that the festival has to offer. 

Our collaboration extends to strategic partnerships with key organizations such as the Skagit Tourism 

Bureau, with whom we maintain a reciprocal relationship through shared board memberships. This 

alignment allows us to coordinate our efforts and amplify the reach of both organizations. Additionally, 

we work closely with the Economic Development Alliance of Skagit County (EDASC), and have a new 

representative on our board, providing valuable insights and strengthening our ties to the broader 

economic community. 

Looking ahead, we are committed to exploring new and innovative ways to deepen these partnerships 

and expand our community connections, ensuring that the Skagit Valley Tulip Festival continues to be 

a cornerstone of regional tourism. 

2. Benefit to Town Tourism:
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Describe how this activity attracts, serves and facilitates overnight tourism in La Conner. For 
example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, souvenirs or 
other items, or provide programs/entertainment for tourism? If so, how? Does it provide some other 
short or long ranqe economic benefit? Will a tourist facility be constructed? 
Our 2024 marketing efforts attracted over 450K people to Skagit County. Data shows that La Conner 
is among the top points of interest when people come to the Tulip Festival, at an estimated 10.2% of 
visitors (over 45K people in one month). All participating businesses (including hotels) are listed on 
our new website in a much more engaging way, with dedicated pages, inclusion in our interactive 
map, clear links to respective sites for easy bookings, directions and shopping. 

3. Time Frame:

What is your anticipated time frame for accomplishing this project? Is it a seasonal activity 
appropriate to its location? If an outdoor activity, are there any weather-related constraints? 

The Skagit Valley Tulip Festival officially runs from April 1 to April 30 each year, when the tulips are in 
full bloom. However, our efforts to make the festival a success extend far beyond the month of April. 

Our concerted marketing efforts begin in January, with targeted campaigns designed to build 
awareness and drive early interest. These efforts intensify as we approach the festival dates, ensuring 
that our reach is maximized during the peak planning and booking season for visitors. 

In addition to our seasonal activities, the Skagit Valley Tulip Festival maintains a year-round 
presence. We have a dedicated team that works throughout the year to plan, coordinate, and manage 
all aspects of the festival, including sponsorships, partnerships, logistics, and community 
engagement. This continuous effort is crucial for sustaining the festival's impact and ensuring its long­
term success. 

4. Hotel Seasons:

From the list below, what season will your project enhance tourism in La Conner? Please indicate the 
. t appropna e season. 

Season Months Select-X 
Year-round January - December 
Off-season December - February X 

Shoulder season October - November or March - May X 

Peak season June - September 

5. Additional Information:

Provide any additional information which will assist in evaluating your project and its benefit to La 
Conner. 
Ihe Skagit Valley Tulip Festival is a cornerstone event in the Pacific Northwest, drawing hundreds of 

thousands of visitors each year. As one of the most anticipated events in the region, the festival 

significantly contributes to the economic vitality of Skagit County. 

Key Benefits: 

1. Economic Impact: A large portion of festival attendees choose La Conner as their base for
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lodging, dining, and shopping, providing a direct boost to the local economy. The increased 

foot traffic supports local businesses, from hotels and restaurants to retail stores, many of 

which report their highest sales during the festival month. 

2. Year-Round Presence: The Skagit Valley Tulip Festival is not just a one-month event; it

maintains a year-round presence with 2 full time staff, ongoing marketing, community

engagement, and partnerships, which we hope to build more of in 2025.

3. Future Growth: We are committed to evolving the festival to meet changing demands and to

continue attracting new visitors. Our plans include exploring new revenue streams, enhancing

sponsorship opportunities, and increasing the overall value of the festival experience-all of

which will have a positive ripple effect on La Conner. We're also very open to collaborating on

how best to spotlight La Conner for future growth!

The Skagit Valley Tulip Festival's success is intrinsically linked to the prosperity of La Conner. The 

support from the L TAC is critical in enabling us to continue driving tourism, supporting local 

businesses, and enhancing the overall economic health of the community. 

ECONOMIC IMPACT- Pre-Activity Report 

State law requires you to provide estimates of potential economic impact. The estimates are 
specifically for the event, activity, or facility for which you are requesting funding. 

Total amount anticipated to be spent on the project 
$ 

Visitor Categories 

1. Estimated total attendance
450-600K

2. Estimated number of attendees traveling 50 + miles 423,900 

3. Estimated number of attendees from out of state. 181,800 

4. Estimated attendees paying for lodging 67,588 

5. Estimated attendees not paying for lodging
(staying with family/friends) 350,000 

6. Estimated total$ of lodging nights generated. $3M 
(1 lodging night equals 1 + person occupying 1 room for 1 night)
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Please provide a description of how your organization will determine attendance and 
distinguish among the visitor categories (Direct Count, Indirect Count, Structural Estimate, 
Formal Survey or Informal Survey) 

Attendance will be calculated by garden ticket sales (direct count), surveys to our participating 

sponsors (indirect count) and structural estimates (based on credit card spend data). 

15. Application Certification:
I attest the information in this application is accurate, that I am an Agent authorized to 

represent the Organization and I understand the funds requested, if granted, will go to the 
Organization. I will meet all necessary requirements including, but not limited to, insurance, business 
licensing, permitting and state reporting requirements. If my activity is funded, I agree to use the 
approved La Conner logo in all promotional material. 

Additionally, I understand the Washington State limitations placed on use of Lodging Tax, and 
certify that the requested funds will be used only for purposes described in this application or as 
approved by the Town. I understand use of funds is subject to audit by the State of Washington. 

I acknowledge that all of the contents of this application are subject to disclosure under the 
State of Washington Public Records Act. RCW 42.56, and that the application may be discussed in 
meetings of the Town of La Conner Council that are open to the public under RCW 42.30. 

Signature: ___ l'Ucme, �---
Title: Executive Director 

Print Name: ___ Nicole Roozen ___ _ 
Date: 8/29/24 

--------
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INTERNAL REVENUE SERVICE 

DISTRICT DIRECTOR
:2 CUPANIA CIRCLE 
MONTEREY PARK, CA 91755-7406

Date: 
NOV O 7 1995 

SKAGIT VALLEY TULIP FESTIVAL
C/O DUANE M. GILLILAND

1616 N. 18TH ST., STE. 108 

MOUNT VERNON, WA 98273 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
91-1662982

Case Number:
955292017 

Contact Person: 
TYRONE THOMAS 

Contact Telephone Number: 
(213) 894-2289

Internal Revenue Code 
Section S0l(c) (4) 

Accounting Period Ending: 
June 30 

Form 990 Required: 
Yes 

Addendum Applies: 
No 

Based on li.-n,form·atien supplied, .and assuming y,eur o'.pe:r:ation,,s will be as 
stated in your application for recognitien e£ exemptie:m, we }¥.lv:-e determinea 
you are exempt from Federal income t.wc under sectien 5.,0.l (a) o,f t•he lntlenial 
Revenµe Code as an 0rga.nization described in t,h·e section :ii'tidit::ated ab.ove. 

Unless spec:if:ically e�cepted, you are liable ror t�es under the Federal 
Insurance GontributioJlS A'Ot (seeial seeu:ziity t�ep) for each emeloyee to whom 
you pay $10.0 or more during a cilendar y:ear, Ana, W'lless ex'aepted, y,ou a;re 
also liable for tax una� the E�d�Yi"al U.11employme.nt T� Aet for eae:;b eJ'l!Pil.oyee 
to whom you pay $50 or moz:e durin a calen!ia arte1. if, di11:ing the c.u.:n-ent 
or pr!;!ceding ea:l.endar year, you had qne O· mo�e empl!0yees. at any time in eaeh 
of 20 calenda,r weeks or you pa�e wages of �,500 or more in any calendar 
quarter. If you have any quest�ons �ut eceise, employment, or other Federal 
taxes, �lease addre�s them to this office. 

If your sourees of support, or �9ur pu1!poses, character, or method of 
operation cban.9e, please let 11& know so we can consider the effect of the 
change on your exempt status. In tlie case of an am..endment to your organiza­
tional document or by:laws, please send us a copy of the amended document or 
bylaws. Also, you sbould inform us of all changes in your name or addr�ss. 

In the neading of t.t;d.s letter �e have indicated whether you must file Form 
990, Return of Organiz§ltion Exempt From lncome Tax. If Yes is indicated, you 
are required to file Form 9,90 OJ:llY if yeur g.:i;oss reeeipts each �ear a-re 
normally more thaD $25, o,eo. However, 1£ you receive a Fer,m 9'90 ;package ikn t�-e 
mail, please file tn.e return. ev,en if you do .not e-xceed t� gross r:eii:e.i,pt-s te-st. 
If you are not required to file, siI11piy attacli the lab'el pr�ided, eheck the 
box in the heading to iridd:cate that yeur annual 13r0ss rer:reipf.s a:r;e normally 
$25,000 or less, ans sign the return. 

If a re�urn is reqµi ed, it must be filed �y the l�h cay of �e fifth 
month after the end of your annu-a� ace0unting per!i.ocil. A ll)enalty of $10 a ,aay 
is charged when a return is filed late, unless t.b.e�e is zeasonable eau�e for 
the delay. However, the max:i1mum pet1alt.y charged cannet eccfeed $·5, Q00 or s per-
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SKAGIT VALLEY TULIP FESTIVAL 

cent of your gross receipts for the year, whichever is less. This penalty may 
also be charged if a return is not complete, so please be sure your return is 
complete before you file it. 

You are not required to file Federal income tax returns unless you are
subject to the tax on unrelated business income under section Sll of the Code.
If you are subject to this tax, you must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, 
a number will be assigned to you and you will be advised of it. Please use 
that number on all returns you file and in all correspondence with the Internal 
Revenue Service. 

Donors may not deduct contributions to you because you are not an organ­
ization described in section 170(c) of the Code. Under section 6113, any 
fundraising solicitation you make must include an express statement (in a 
conspicuous and easily recognizable format) that contributions or gifts to you 
are not deductible as charitable contributions for Federal income tax purposes. 
This provision does not apply, however, if your annual gross receipts are 
normally $100,000 or less, or if your solicitations are made to no more than 
ten persons during a calendar year. The law provides penalties for failure to 
comply with this requirement, unless failure is due to reasonable cause. 

If we have indicated in the heading of this letter that an addendum 
applies, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status, you should keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

�P.� 
Richard R. Orosco 
District Director 
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LA CONNER ARTS FOUNDATION
ART'S ALIVE

Full Funding $8,000/Partial Funding $7,500















LA CONNER LIVE CONCERTS
Full Funding $12,000/Partial Funding $10,000













GLORIA HULST 
3200 SHELLY HILL RD, MOUNT VERNON, WA, 98274- 3200 SHELLY HILL RD, MOUNT VERNON, WA, 98274-

6134, UNITED STATES 6134, UNrTED STATES 

PRINCIPAL OFFICE 

Phone: 

360-708-0345 

Email: 

GLORIAHULST@GMAIL.COM 

Street Address: 

3200 SHELLY HILL RD, MOUNT VERNON, WA, 98274-6134, USA 

Mailing Address: 

3200 SHELLY HILL RD, MOUNT VERNON, WA, 98274-6134, USA 

GOVERNORS 

Title 

GOVERNOR 

NATURE OF BUSINESS 

• EDUCATIONAL

Type 

INDIVIDUAL 

• EDUCATION - MUSIC

Entity Name 

REPORTING CHANGES FOR THE CHARITABLE NONPROFIT CORPORATION 

First Name 

GLORIA 

Does the Nonprofit Corporation meet exemptions of reporting as outlined in RC\V 2-+.03A 075? - Yes 

CONTROLLING INTEREST 

Last Name 

HULST 

I. Does this entity own (hold title) real property in Washington. such as land or buildings, including leasehold improvements?

- No

2. ln the past 12 months, has there been a transfer of at least 16-2/3 percent of the ownership, stock, or other financial interest in the entity?

- No

a. If "Yes", in the past 36 months, has there been a transfer of controlling interest (50 percent or greater) of the ownership, stock, ur other

financial interest in the entity? 

- No 

3. lfyou answered "Yes" to question 2a, has a controlling interest transfer return been filed with the Department of Revenue'?

-No

You must submit a Controlling Interest Transfer Return form if you answered ·•yes'' to questions I and 2a. 

Failure to report a Controlling Interest Transfer is subject to penalty provisions of RC\\ . �-� ·.220 

For more information on Controlling Interest, visit \\\\\\,iln1 \\:1 g1•\ Rt I· I 

RETURN ADDRESS FOR THIS FILING 

Attention: 

GLORL\ HULST 

Email: 

GLORUHULST@CMAJL.COM 

Address: 

3200 SHELLY HILL RD, MOUNT VERNON, WA, 98274-6134, USA 

UPLOAD ADDITIONAL DOCUMENTS 

This document is a public re\:urd. Fur mure infonnation visit .,•c, ., ..,� \I �-·' ""ti!:: Work Order#: 2024042600290876 - 1 

Received Date: 04i26/202-I 

Amount Received: $20.00 



SKAGIT ARTISTS
Full Funding $1000/Partial Funding $750



















LINCOLN THEATER
Full Funding $5000/Partial Funding $2000



















SKAGIT COMMUNITY BAND
Full Funding $2,080/Partial Funding $1,800

























CHILDRENS  MUSEUM OF SKAGIT COUNTY
Full Funding $2,500/Partial Funding $1,000
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Town of La Conner Town of Conner 
PO Box 400 Lodging Tax Funds 
La Conner WA 98257 Application for 2025 

Applicant Information 
Organization Name: 

Children's Museum of Skagit County 

Event/Project Title: 
Children's Museum Year-Round Marketing & Advertising 

Amount of Funding Requested:  $2,500 

Address: 
432 Fashion Way, Burlington, WA 98233 

Website: 
SkagitChildrensMuseum.net 

Contact Person: 
Cate Anderson 

Contact Phone Number: 
360 770 9746 

E-mail: 
cate@skagitcm.org 

Date Submitted: 09/09/24 

Tourism Promotion Activities 

Tourism Related Facility 

Event /Festival 

X 

Location: Date(s): 

Non-Profit 

Public Agency 

X Attach proof of non-profit corporation status with WA Secretary 
of State 

PROJECT SUMMARY 
Provide a Description of the Project Activity: 
The Children’s Museum of Skagit County is open an average of 360 days per year. Our focus will 
be on marketing efforts that increase attendance at our facility and signature events. CMSC is 
seeing a steady increase in visitors to the Museum and Skagit County from outside of our region, 
state and country. New exhibit spaces, programs & facilities continue to generate excitement and 
give greater opportunities to become more of a tourist destination. In 2024 we installed a new and 
popular NANO exhibit. Plans are underway to add an Aircraft Exhibit, with flight simulation 
technology built into a real airplane. It will be installed in late 2024 or early 2025. Marketing the 
Museum as a safe, fun, family activity continues to be of vital importance. 
Special events and activities such Skagit Kids Read Week, Motor Marvels Touch-A-Truck, Full 
STEAM Ahead, Family Palooza, Winter Wonderland and more, at identified times of the year 
when there are fewer outdoor opportunities available, are a great incentive to travel to the Town 
City of La Conner for the day and an overnight experience.  CMSC maintains a list of local 
accommodations for online and in person visitors, and partners with and promotes other county 
organizations and events.  
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FUNDING & BUDGET 

1. Self- Support - Explain how the proposed program, project or event will endeavor to become
self-supporting

CMSC is always working to increase its base of support and feel confident in a full recovery from the 
pandemic. It is in our strategic plan to build in sources of strong capital and endowment funds so that we 
create a secure stream of funding for both the operational and capital needs of the organization. 

2. Income from sponsorships, grants, donation and admission fees:
If you are anticipating receiving partial funding for this activity from another source, please list the
source(s), approximate amount, and status of funding. Are you seeking hotel/motel taxes from other
sources?
Amount Source Projected/Confirmed 
$35,000 City of Burlington Lodging Tax Projected 
$5,000 Skagit County Lodging Tax Projected 
$12,500 Admissions & Events Revenue Projected 
$22,500 Sponsorships, Grants, In-Kind Projected and Confirmed 
$10,000 Lodging Tax Requests: 

Anacortes $2,500, Mount 
Vernon $5,000, La Conner 
$2,500 

Projected 

Total Income: $ 85,000 
What percentage of your project budget does your request for Town funds represent? 3  % 

1. Budget Expense:

Activity La Conner 
Funds 

Other 
Funds 

Total 

Personnel: (salaries/benefits) $ $16,500 $16,500 
Administration: (supplies/utilities/phone/rent/janitor/taxes) $ $12,000 $12,000 
Marketing/Promotion: $ 2,500 $34,500 $37,00 
Travel: $ $1,000 $1,000 
Consultants: (specify below) $ $ $ 
Construction: $ $ $ 
Other Activities: (specify below) $ $18,500 $18,500 
TOTAL COSTS $2,500 $82,500 $85,000 

Specify Consultants/Other Activities 
Other activities include special event expenses, such as author stipends and lodging, website development and 
enhancement, character visitors and supplies for special events. 

Priority 1 (full) funding: $2,500 Priority 2 (partial) funding $1,000 
Describe any budget items unspecified above and explain the differences in the amount listed as 
funding priorities 1 and 2: 

Partial Funding would result in a reduced amount of Marketing/Promotion, and seeking additional support 
elsewhere.



08/09/2024 Page 5 of 6 

1. Chamber Contact:
Have you worked with a Chamber of Commerce or Visitors Information Center to promote your project? 
If so, explain how this project, program or event and its schedule have been coordinated with the 
Chamber of Commerce or other programs, projects or events within the Town. 

We have worked directly with the Chamber of Commerce on previous events, plus work with other organizations in 
the Town of La Conner on an ongoing basis. 

2. Benefit to Town Tourism:
Describe how this activity attracts, serves and facilitates overnight tourism in La Conner. For example: 
Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, souvenirs or other items, or 
provide programs/entertainment for tourism? If so, how? Does it provide some other short or long range 
economic benefit? Will a tourist facility be constructed? 

3. Time Frame:
What is your anticipated time frame for accomplishing this project? Is it a seasonal activity 
appropriate to its location? If an outdoor activity, are there any weather-related constraints? 

4. Hotel Seasons:
From the list below, what season will your project enhance tourism in La Conner? Please indicate the 
appropriate season. 

Season Months Select-X 
Year-round January - December x 

Off-season December - February 
Shoulder season October - November or March - May 
Peak season June - September 

5. Additional Information:
Provide any additional information which will assist in evaluating your project and its benefit to La 
Conner. 

CMSC has a broad target tourist audience, as we draw visitors from literally every age, and from around 
the world. Children birth to ages twelve years are the primary for the Children’s Museum, and they are 
accompanied by parents, grandparents, siblings of all ages, friends, and caregivers. We have long been 
a meeting place for people between Seattle and southern Canada. We’re also a place where people 
come when they want to enjoy multiple activities or events in the same day, such as the Tulip Festival, or 
the Skagit Valley Highland Games-where we provide the Children’s Games and activities to hundreds of 
children. Children’s Museums have become more popular as families travel to various destinations, and 
we certainly see that with our regional Northwest Association of Children’s Museums. 

SUPPLEMENTAL QUESTIONS 

Visitors to the Children's Museum of Skagit County, whether for a day of play in the Museum or for a 
Museum special event, are often in the area for participation in a number of other community activities 
or events. With our extensive community outreach and active participation in other community events, 
it is clear to visitors that there is a lot to do in Skagit County, and it is worth staying and exploring! 

Marketing of the Children's Museum continues year-round, as do our operational hours 
and schedule of special events and community outreach. The Museum serves Skagit, Island, Whatcom 
and N. Snohomish counties, drawing visitors from all over the region, Canada, and the US. 
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State law requires you to provide estimates of potential economic impact. The estimates are 
specifically for the event, activity, or facility for which you are requesting funding. 

Total amount anticipated to be spent on the project 
$85,000 

Visitor Categories 
1. Estimated total attendance 80,000 

2. Estimated number of attendees traveling 50 + miles 18,000 

3. Estimated number of attendees from out of state. 2,250 

4. Estimated attendees paying for lodging 3,500 

5. Estimated attendees not paying for lodging
(staying with family/friends)

5,000 

6. Estimated total $ of lodging nights generated.
(1 lodging night equals 1 + person occupying 1 room for 1 night)

1,250 

15. Application Certification:
I attest the information in this application is accurate, that I am an Agent authorized to represent 

the Organization and I understand the funds requested, if granted, will go to the Organization. I will 
meet all necessary requirements including, but not limited to, insurance, business licensing, permitting 
and state reporting requirements. If my activity is funded, I agree to use the approved La Conner logo 
in all promotional material. 

Additionally, I understand the Washington State limitations placed on use of Lodging Tax, and 
certify that the requested funds will be used only for purposes described in this application or as 
approved by the Town. I understand use of funds is subject to audit by the State of Washington. 

I acknowledge that all of the contents of this application are subject to disclosure under the State 
of Washington Public Records Act. RCW 42.56, and that the application may be discussed in meetings 
of the Town of La Conner Council that are open to the public under RCW 42.30. 

Signature: Print Name: Cate L. Anderson 

Title: Executive Director Date: 09/09/24 

ECONOMIC IMPACT - Pre-Activity Report 

Please provide a description of how your organization will determine attendance and distinguish 
among the visitor categories (Direct Count, Indirect Count, Structural Estimate, Formal Survey 
or Informal Survey) 
We utilize our tracking form, which includes questions related to the information above, in each 
category. We also perform targeted audience interviews, multiplied by the number of attendees at 
events. Our tracking of online marketing and attendance continues to improve. Finally, we plan to gather 
more data from hoteliers. 



LA CONNER DOWNTOWN ASSOCIATION
Full Funding $131,900/Partial Funding $106,900



Tow n of  L a  Con ner 
PO Box 400 

Town of Conner 

Lodging Tax Funds 
Application for 2025 La Conner WA 98257 

Applicant Information 
Organization Name: 

La Conner Downtown Association 

Event/Project Title: 
Washington State Main Street Program 

Amount of Funding Requested: 
$106,900.00 

Address: 
105 S 1st Street, La Conner, WA 98257 

Website: 
www.LaConnerDowntown.org 

Contact Person: 
Stephanie Banaszak 

Contact Phone Number: 
360-770-8123

E-mail:
info@LaConnerErth.com (initial contact) 

Date Submitted: 
9/9/2024 

Tourism Promotion Activities X 
--

Tourism Related Facility 
--

Event /Festival 
--

Location: Date(s): 

Non-Profit _ _  Attach proof of non-profit corporation status with WA Secretary 
of State Establishing in Fall/Winter of 2024 

Public Agency 

PROJECT SUMMARY 
Provide a Description of the Project Activity: 

Please see attached: 

The La Conner Downtown Association (LCDA) is seeking $106,900 from the Hotel/Motel Tax Funds in 
2025 to support a comprehensive tourism revitalization effort for La Conner's business community that is 
aligned with Washington State's Main Street Program. This funding will be used to implement a series of 
initiatives and events aimed at enhancing downtown La Conners' economic vitality, historical charm, and 
visitor appeal. The project will focus on four key areas: economic development, historic preservation, 
design improvements, and promotional activities. Our goal is to increase tourism, support local 
businesses, increase hotel/motel sales tax revenue to attract the right demographic with measured 

results to create a thriving downtown. 
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LA CONNER THRIVES ASSOCIATION
Full Funding Partial Funding
$2000  

Event
Birding Festival  
La Conner Pet Parade $1000 
Renaissance/Shakespeare Festival   $2500 

$1000
$1000
$1000

$7500 
$7300 

Fall Festival
Pride Month
A Dickens Christmas $9000 

$5000
$1000
$4500
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