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TOWN OF LA CONNER
PO Box 400

La Conner, WA  98257
Town of La Conner 

2026 Tourism Promotion Funding Application
2026 funding requests are now being accepted by the Town of La Conner.
Applications for Lodging Tax/Tourism Promotion Funding are due September 4, 2025 at Town Hall.

What can be funded with Lodging Tax Revenue?

Lodging taxes can be used for:

· Tourism marketing
· Marketing and operations of special events and festivals
· Operations of tourism-related facilities owned or operated by nonprofit organizations
· Operations and capital expenditures of tourism related facilities owned by the Town of 

La Conner
State Law Defining the Use of Lodging Tax:
Revised Code of Washington (RCW), Chapter 67.28 - Public Stadium, Convention, Arts and Tourism Facilities, governs the use of lodging tax funds and outline required annual reporting of the lodging tax revenues.  The required reporting to the State of Washington is incorporated into the Town of 

La Conner’s application forms and process.

Who May Apply?
The 2026 funding program is open to non-profit organizations with the demonstrated ability to achieve tourism goals as outlined below.
· Increase hotel occupancy in the Town of La Conner by creating overnight stays.

· Increase overnight stays during the off season.

· Provide visitor attractions and/or promote the area’s existing attractions.

· Attract more businesses to the Town of La Conner and thereby generate additional business for hotels and motels.

All applications must include estimates of how funding the activity will result in increases to people staying overnight, traveling 50 miles or more, or coming from another county, state, or country.
Selection and Award Process:

Funding of the program and specific awards are dependent on the recommendations of the La Conner Finance Committee and the Mayor, who will receive all applications and recommend a list of candidates and funding levels to the Town of La Conner Council for final determination.   Funds will be awarded on a competitive basis, and applicants will be notified following the Town Council decision.

Application Requirements:
All applications seeking funding under this program must submit a completed application form along with all required documentation in order to be considered for funding.  Incomplete applications will not be considered by the Finance Committee and Mayor.  
Applications must be received at the La Conner Town Hall by 3:30 p.m. on September 4, 2025.  Please submit only one fully completed and signed original and a copy of your non-profit corporation registration.   All applications must be able to be clearly reproduced in black and white.
La Conner Town Hall mailing address:
Maria DeGoede







Finance Department







PO Box 400/204 Douglas Street







La Conner, WA  98257

For more information contact Maria DeGoede at 360-466-3125 or email at

financedirector@townoflaconner.org.

Organizations awarded funds will be required to:

· Execute a contractual agreement that will set out the performance expectations, level of funding and the mechanism for invoicing for payment;
· Obtain all legally required special events permits, licenses, insurance and approvals;

· Acknowledge the Town’s contribution in formal promotional materials and efforts (i.e. Town logo, etc.);

· Submit a post-event activity report to the Town describing the total number of travelers generated in each visitor category.  The Town will report this information in its annual report to the State of Washington Joint Legislative Audit and Review Committee (JLARC) by March 15th of the following year.
The post-event activity report must include the following:

· Total amount spent on the event

· Total attendees 

· The number of participants who attended the event/activity in each of the following categories:
· Staying overnight in paid accommodations away from their place of residence or business;

· Staying overnight in unpaid accommodations (e.g., with friends/family) and traveling fifty miles or more one way from their place of residence or business;

· Staying for the day only and traveling more than fifty miles or more one way from their place of residence or business;

· Attending but not included in one of the above categories above
· The estimated number of participants in any of the above categories that attended from out-of-state (includes other countries).
· A description of methods used to determine attendance and distinguish among the visitor categories at the event/activity (Direct Count, Indirect Count, Structural Estimate, Survey, and Informal Survey).
Any recipient awarded funding must complete the reporting requirements.
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 Application for 2026
	Applicant Information

	Organization Name:


	

	Event/Project Title:


	

	Amount of Funding Requested:


	

	Address:


	

	Website:


	

	Contact Person:


	

	Contact Phone Number:


	

	E-mail:

	

	Date Submitted:


	

	Tourism Promotion Activities

Tourism Related Facility

Event /Festival
	___
___

___      Location:                                            Date(s):



	Non-Profit 

Public Agency
	____ Attach proof of non-profit corporation status with WA Secretary of State 




	PROJECT SUMMARY

	Provide a Description of the Project Activity:

	


	FUNDING & BUDGET


	1. Self- Support - Explain how the proposed program, project or event will endeavor to become self-supporting

	


	2. Income from sponsorships, grants, donation and admission fees:

If you are anticipating receiving partial funding for this activity from another source, please list the source(s), approximate amount, and status of funding.  Are you seeking hotel/motel taxes from other sources?


Amount




Source



Projected/Confirmed

	$                                               
	
	                                               

	$
	
	

	$
	
	

	$
	
	

	$
	
	


Total Income: $ 




What percentage of your project budget does your request for Town funds represent? 
       %

1. Budget Expense:
	Activity
	La Conner Funds
	Other Funds
	Total

	Personnel: (salaries/benefits)
	$
	$
	$

	Administration: (supplies/utilities/phone/rent/janitor/taxes)
	$
	$
	$

	Marketing/Promotion:
	$
	$
	$

	Travel:
	$
	$
	$

	Consultants: (specify below)
	$
	$
	$

	Construction:
	$
	$
	$

	Other Activities: (specify below)
	$
	$
	$

	TOTAL COSTS
	$
	$
	$

	
	
	
	


Specify Consultants/Other Activities
	


	Priority 1 (full) funding: $
	Priority 2 (partial) funding $


Describe any budget items unspecified above and explain the differences in the amount listed as funding priorities 1 and 2: 

	

	SUPPLEMENTAL QUESTIONS


1. Chamber Contact:

Have you worked with a Chamber of Commerce or Visitors Information Center to promote your project?  If so, explain how this project, program or event and its schedule have been coordinated with the Chamber of Commerce or other programs, projects or events within the Town.
	


2. Benefit to Town Tourism:

Describe how this activity attracts, serves and facilitates overnight tourism in La Conner.  For example: Does it lodge or feed tourists; promote tourism; provide for the sale of gifts, souvenirs or other items, or provide programs/entertainment for tourism?  If so, how?  Does it provide some other short or long range economic benefit?  Will a tourist facility be constructed?
	


3. Time Frame:

What is your anticipated time frame for accomplishing this project?  Is it a seasonal activity appropriate to its location?  If an outdoor activity, are there any weather-related constraints?

	


4. Hotel Seasons:

From the list below, what season will your project enhance tourism in La Conner?  Please indicate the appropriate season.
	Season
	Months
	Select-X

	Year-round
	January - December
	

	Off-season
	December - February
	

	Shoulder season
	October - November or March - May
	

	Peak season
	June - September
	


5. Additional Information: 
Provide any additional information which will assist in evaluating your project and its benefit to La Conner.
	

	ECONOMIC IMPACT - Pre-Activity Report


State law requires you to provide estimates of potential economic impact.  The estimates are specifically for the event, activity, or facility for which you are requesting funding.

	Total amount anticipated to be spent on the project


	$

	Visitor Categories
	

	1.  Estimated total attendance
	

	2. Estimated number of attendees traveling 50 + miles

	

	3.  Estimated number of attendees from out of state.
	

	4.  Estimated attendees paying for lodging
	

	5.  Estimated attendees not paying for lodging
(staying with family/friends)
	

	6. Estimated total $ of lodging nights generated.
(1 lodging night equals 1 + person occupying 1 room for 1 night)

	


	Please provide a description of how your organization will determine attendance and distinguish among the visitor categories (Direct Count, Indirect Count, Structural Estimate, Formal Survey or Informal Survey)

	


15.  Application Certification:
I attest the information in this application is accurate, that I am an Agent authorized to represent the Organization and I understand the funds requested, if granted, will go to the Organization.  I will meet all necessary requirements including, but not limited to, insurance, business licensing, permitting and state reporting requirements.  If my activity is funded, I agree to use the approved La Conner logo in all promotional material.
Additionally, I understand the Washington State limitations placed on use of Lodging Tax, and certify that the requested funds will be used only for purposes described in this application or as approved by the Town.  I understand use of funds is subject to audit by the State of Washington.

I acknowledge that all of the contents of this application are subject to disclosure under the State of Washington Public Records Act. RCW 42.56, and that the application may be discussed in meetings of the Town of La Conner Council that are open to the public under RCW 42.30.

Signature: _____________________________
Print Name: ___________________________
Title: ______
________________________      Date: __




____
Definitions of terms relating to RCW 67.28





Tourism – economic activity resulting from tourists, which may include sales of overnight lodging, meals, tours, gifts, or souvenirs.


Tourism promotions – means activities, operations, and expenditures designed to increase tourism, including but not limited to advertising, publicizing, or otherwise distributing information for the purpose of attracting and welcoming tourists; developing strategies to expand tourism; operating tourism promotion agencies; and funding the marketing of or the operation of special events and festivals designed to attract tourists.


Tourism-related facility - means real property owned by a public entity; owned by a non-profit organization described under section 501(c)(3) of the IRS code of 1986 and used to support tourism, performing arts, or to accommodate tourist activities.
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