
                                       TOWN OF LA CONNER PLANNING COMMISSION 
Meeting Notice 

December 16, 6PM 
        Upper Maple Center, La Conner WA, and Livestreamed  

Information is below and on the Town Website 
 

     
    

 

  Skagit County Washington 
Incorporated 1890 
www.townoflaconner.org 
___________________________________________________________________________________________________________   

Agenda 

I. Convene 

II. Public Comments (All Topics) – Time Limit 3 Minutes 

III. Minutes:  Approve Minutes from the December 2, 2025 meeting.  
 

 
IV. Old Business 

1. Status Report – Public Participation Program.  
2. Discussion of Sign Code 
3. Discussion of Historic Preservation District code: Colors  

V. New Business  
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      TOWN OF LA CONNER 
PLANNING COMMISSION MEETING MINUTES  

December 2, 2025 
 
The Planning Commission meeting was called to order at 6:00 p.m.   
 
Commissioners present: Tracy McCain, Maya Ojalehto, Sommer Holt, and Timothy Corey 
 
Commissioners absent: Bruce Bradburn 
 
Staff: Ajah Eills 
 
 
PUBLIC COMMENT 
None.  
 
MINUTES: 
 
Commissioner Holt moved to approve the minutes and seconded by Commissioner McCain. Motion to 
approve the minutes with correction carried unanimously. 
    
OLD BUSINESS:  
There were no updates on the public participation program. No further action was required for the Retro Diner 
permit application, as the conditions that prompted the permit were no longer present. There was an extensive 
discussion regarding the sign code and if changes were necessary. Staff will present edits to the sign code at the 
next Commission meeting.  
 
Staff presented code edits regarding color in the Historic Preservation District (HPD). Discussion about color 
with in the HPD ensued. Staff will add additional language regarding Type III reviews and present the edits 
during the next Commission meeting.   
 
NEW BUSINESS: 
None.  
 
COMMISSIONER COMMENTS/STAFF COMMENTS:  
John Stewart, a community member present, inquired about if there were any material controls on items 
placed within the HPD. Commissioners discussed HPD related codes, including the sign code. Commissioner 
McCain spoke regarding being proactive in making sure that the business community understands the code. It 
was agreed to come back to this topic after the code was finalized.  
With no further business Commissioner Ojalehto moved to adjourn the meeting at 6:54 p.m.  Seconded by 
Commissioner McCain. Motion carried unanimously. 
 
 
___________________________________                                                             _____________________ 

Chair                                                                                                                         Date 
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M E M O R A N D U M 
 

TO:  Planning Commission  
FROM:  Planning Staff 
SUBJECT: Discussion on Sign Code  
DATE:  December 11, 2025  
 
During the 12.02.2025 Planning Commission meeting a discussion on the sign code occurred. It 
was decided that our sign code could use some revision.  
 
Currently, the definition of “sign” is as follows:  
 
“15.10.1035 Sign. 

“Sign” means a publicly displayed advertising, directional, or informational notice, or any other 
device that may be displayed to attract attention to a business or event.”  
 
As you have previously been advised by Town Attorney Scott Thomas, this definition takes into 
account the intent of the placement which can be difficult to ascertain. It is best practice if we 
rewrite the definition to remove the consideration of intent, and move instead to a form-based 
code that does not regulate either on content or intent.  
 
Let’s start by reviewing all applicable definitions for this chapter. I have specific limited 
comments on the definition of “sign” in red, but would like to discus in more detail with the 
commission the desired changes.  
 
I would like to ask the Commission to consider the following definitions within the context of 
the sign chapter, and be prepared to discuss if you would like to make changes.  
 
15.10.010 Abandoned sign. 
“Abandoned sign” means a sign that no longer correctly identifies or advertises any person, 
business, lessor, lessee, owner, product or activity on or off the premises on which the sign is 
located. 
 
15.10.115 Banner sign. 
“Banner sign” means any sign intended to be hung, with or without framing, which possesses 
characters, letters, symbols, emblems, trademarks, illustrations or ornamentations applied to 
fabric or similar flexible material. Flags, decorative banners, canopy (awning) signs and 
temporary signs, treated elsewhere in this chapter, shall not be considered banner signs. 
 
15.10.180 Canopy sign. 
“Canopy sign” means a temporary or fixed shelter supported entirely from the exterior wall of a 
building without other means of support to the ground upon which a sign may be erected upon 
or against and which contains advertising copy. For the purpose of this chapter, canopy shall 
include awning. 
 
15.10.220 Commemorative plaque. 
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“Commemorative plaque” means a memorial plaque, sign, plate or tablet which is permanently 
affixed to or near the structure, object or event it is intended to commemorate and which 
displays no advertising.  
 
15.10.360 Directional sign. 
“Directional sign” means a sign which contains specific directional information and contains no 
advertising. 
 
15.10.365 Directory sign. 
“Directory sign” means a sign which displays exclusively the names, logos and locations of 
occupants or uses of a building or complex. No other advertising shall be included. 
 
15.10.460 Flashing sign. 
“Flashing sign” means a sign, or a portion thereof, which changes light intensity in a repetitive 
pattern, or uses electrical energy to provide motion or the illusion of motion. 
 
15.10.495 Freestanding sign. 
“Freestanding sign” means a sign connected permanently to the ground and not connected to a 
building. 
 
15.10.610 Lighting, indirect. 
“Indirect lighting” means a frontal light source separated from the sign surface illuminating the 
sign surface by means of a spotlight or similar fixture. 
 
15.10.615 Lighting, neon. 
“Neon lighting” means a sign illuminated by glass tubes filled with neon gas or gaseous 
elements. 
 
15.10.880 Portable sign. 
“Portable sign” means any moveable sign which is not permanently affixed to the ground, a 
structure or a building. 
 
15.10.890 Premises. 
“Premises” means real property on which businesses advertised by the signs mentioned in this 
code are situated. 
 
15.10.910 Projecting sign. 
“Projecting sign” means a sign which is attached to and projects or hangs from a structure, wall 
or building face further than six inches. 
 
15.10.927 Reader board sign. 
“Reader board sign” means a sign on which copy may be easily changed by manual or 
electronic means without reworking, repainting, or otherwise altering the physical composition 
of the sign. 
 
15.10.1015 Roof sign. 
“Roof sign” means a sign erected above or upon a principal roof of a building or structure. 

4



 
15.10.1025 Sandwich board sign. 
“Sandwich board sign” means an A-framed moveable sign made of wood, metal, or other 
substantive material. 
 
15.10.1035 Sign. 
“Sign” means a publicly displayed advertising, directional, or informational notice, or any other 
device that may be displayed to attract attention to a business or event. 
 
This definition is the foundation of the sign chapter. Based on the issue with “intent” as stated 
above, I would propose this alternate definition:   
 
“Any device, display, or structure that is visible from a public place and that has words, letters, 
figures, designs, symbols, logos, illumination, or projected images. This definition does not 
include architectural elements incorporated into the structure or facade of a building.”  
 
The proposed definition removes the intent of the placement from consideration. I am open to 
any changes.  
 
15.10.1045 Sign face. 
“Sign face” means any surface of a sign upon which there is lettering or other advertising. 
 
15.10.1050 Sign height. 
“Sign height” means the vertical distance from grade to the highest point of a sign or any 
projection thereof. 
 
15.10.1055 Sign, off-premises. 
“Off-premises sign” means a sign which advertises goods, products, or services which are not 
sold, manufactured, or distributed, or events not held on the premises on which the sign is 
located. 
 
15.10.1120 Streamer. 
“Streamer” means an attention attracting device consisting of one or more pennants, balloons, 
ribbons, reflectors, fringes or similar objects strung together on a common line, pole or sign 
structure, or attached to one or more products offered for sale. 
 
15.10.1185 Temporary sign. 
“Temporary sign” means a sign or advertising display without a frame which is displayed for a 
limited time only. 
 
15.10.1245 Wall sign. 
“Wall sign” means a sign attached parallel to, and within six inches of, the wall, which is 
supported by and confined within the limits of such wall, and which displays only one surface. 
 
15.10.1275 Window sign. 
“Window sign” means a sign placed upon the interior or exterior surface of a window. Not 
included is a statement of business hours.  
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For your convenance, below are our current sign regulations.  
 

Chapter 15.115 
SIGNS 
Sections: 

15.115.010    Purpose. 

15.115.020    Applicability. 

15.115.030    Signs exempt from certificate of authorization. 

15.115.040    General requirements. 

15.115.050    Total allowable sign area. 

15.115.060    Number of signs allowed. 

15.115.070    Allowable sign types. 

15.115.080    Lighting. 

15.115.090    Allowable design materials and maintenance. 

15.115.100    Compliance. 

15.115.110    Prohibited signs. 

15.115.120    Nonconforming signs. 

15.115.122    Inspection. 

15.115.124    Maintenance. 

15.115.126    Removal. 

15.115.130    Appeal of planning commission or planning director decision. 

15.115.010 Purpose. 
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The purpose of this chapter is to regulate signage in an effort to keep the town of La Conner a 
safe and attractive place in which to live and do business, to reserve and reflect the historic 
character of the community and assure consideration of: 

(1) Pedestrians, motorists, cyclists, visitors, residents, home occupations, shops, other buildings, 
and real property; 

(2) Safety through care in placement, sizing and illumination of signs so as to avoid visual 
clutter, distraction or obstruction of vision of pedestrians and motorists, or obstruction of right-
of-way; 

(3) Economy for those erecting signs, or maintaining or modifying already-existing signs, 
through care in style and construction by providing adequate time to replace signs which do not 
comply with the new standards; by protecting property values; and by preserving the community 
character which attracts visitors and new residents and sustains business development; 

(4) Aesthetic benefits to business districts and the community at large through consistency in 
style, placement, scale and harmony of signs with buildings and natural settings; 

(5) Compatibility of signs with the architectural and historical qualities of La Conner; 

(6) General safety and welfare of the public, through fair and consistent enforcement of these 
sign regulations. [Ord. 1222 § 2, 2023; Ord. 671 § 7.1, 1995.] 

15.115.020 Applicability. 

(1) This chapter shall apply to all signs as defined by this code except traffic signs erected under 
the authority of the town, signs directing traffic or parking on private property, signs stating 
business hours, vending machines, and state agency recommended signs. Private traffic and 
parking signs shall not exceed two square feet in area. 

(2) The town council intends that to the fullest extent authorized by Chapter 47.42 RCW, the 
Highway Advertising Control Act – Scenic Vistas Act, now or as hereafter amended, shall also 
govern any street, bridge, pier or dock in the town of La Conner. [Ord. 1222 § 2, 2023; Ord. 671 
§ 7.2, 1995.] 

15.115.030 Signs exempt from certificate of authorization. 

The following signs are exempt from the permit requirements of this chapter, and shall not be 
included in the computation of sign size area for regulated signs. This shall not be construed as 
relieving the owner of the sign from the responsibility of its erection and maintenance and its 
compliance with any other applicable law or ordinance. Exempt signs are: 

(1) Signs associated with active construction posted during the construction period, and 30 days 
after an occupancy permit has been issued, subject to the following: 
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(a) One unilluminated, double-faced sign is permitted for each public street upon which the 
project fronts; 

(b) No sign shall exceed 24 square feet in area or eight feet in height, or be located closer than 20 
feet from the property line of the adjoining property; and 

(c) Signs must be removed by the date of first occupancy of the premises or one year after 
placement of the sign, whichever occurs first; 

(2)(a) Signs up to eight square feet in area that are posted on developed residential property or 
buildings actively for sale, lease, or rental, limited to one sign per street frontage. Signs must be 
removed within 30 days of the sale, lease, or rental process being completed; and 

(b) Signs up to 24 square feet in area that are posted on undeveloped residential property or 
commercial or industrial property or buildings actively for sale, lease, or rental, limited to one 
sign per street frontage. Signs must be removed within 30 days of the sale, lease, or rental 
process being completed; 

(3) Traffic control signs established by the Manual on Uniform Traffic Control Devices 
(MUTCD), installed by a government entity, or authorized by the public works department; 

(4) Signs required by law pursuant to LCMC 15.115.020; 

(5) Temporary signs no larger than 16 square feet, to be removed within five days following 
cessation of the activity related to the sign. New businesses may have temporary signs in 
addition to their permitted signs, for a period of not more than 30 days from the date of their 
opening. Temporary signs shall not incorporate or include flags, spinners, pennants, ribbons, 
balloons, or similar devices; 

(6) Signs relating to construction in progress, which shall total no more than 16 square feet; 

(7) Signs posted on or attached to the inside of store front windows; provided, that such signs do 
not occupy more than 40 percent of the window; 

(8) Signs within a building (not in a window) that are not intended to be viewed from a public 
right-of-way; 

(9) The flag of a government or noncommercial institution, such as a school. Such flags are not 
to exceed 48 square feet. Flags greater than 48 square feet are permitted in Commercial, 
Transitional Commercial, and Industrial Zones; provided, that any square footage of such flag 
greater than 48 square feet shall be applied to the overall permitted signage of the property; 

(10) Window merchandise displays; 

(11) Commemorative plaque signs, in compliance with LCMC 15.115.040; 
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(12) Signs required for the safe navigation of the Swinomish Channel; 

(13) Vehicle signage, except that large, billboard-type signs are not permitted on vehicles; 

(14) Official or legal notices issued and posted by any public agency or court; and 

(15) Temporary signs shall not be placed on any sidewalk or other public right-of-way. [Ord. 
1222 § 2, 2023; Ord. 1211 § 2(A), 2022; Ord. 1030 § 1, 2009; Ord. 963 § 2, 2005; Ord. 671 
§ 7.3, 1995.] 

15.115.040 General requirements. 

(1) All signs to which this chapter applies shall conform to the general requirements set forth in 
LCMC 15.115.050 through 15.115.100 regardless of whether a certificate of authorization is 
required. 

(2) The planning director shall review all sign permit applications for compliance with this code. 
At the discretion of the planning director, a sign permit application may be referred to the 
planning commission for final decision. [Ord. 1222 § 2, 2023; Ord. 1030 § 1, 2009; Ord. 671 § 
7.4, 1995.] 

15.115.050 Total allowable sign area. 

Includes all signs and all sides and stories of buildings unless otherwise exempted under LCMC 
15.115.030. 

(1) The total allowable sign area per building shall be the larger of 20 square feet or seven 
percent of any facade. Facade square footage shall be calculated as the vertical surface between 
the ground and roof line including all doors, windows, and parapet walls. Seven percent shall be 
determined by an as-built drawing or legal verification if deemed necessary by the planner or 
planning commission. 

(2) A directory sign on a multi-business building shall not exceed five square feet per business to 
a maximum of 30 square feet per building and shall not be included in the total allowable sign 
area. 

(3) Commemorative plaques or other signs in a residential zone shall be no larger than three 
square feet. [Ord. 1222 § 2, 2023; Ord. 671 § 7.4.A, 1995.] 

15.115.060 Number of signs allowed. 

(1) Single Business Buildings. No more than three signs, one of which may be freestanding or 
projecting. 

(2) Multi-Business Buildings. 
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(a) No more than one per business outside an entrance or dock, flat mounted or projecting. 

(b) Additional signage per business is allowed if it is part of building directories. 

(c) One building identification sign per side facing a public thoroughfare will not be counted in 
the seven percent allowable sign area. 

(3) One flatly affixed commemorative plaque allowed per building. [Ord. 1222 § 2, 2023; Ord. 
1132 § 3, 2015; Ord. 671 § 7.4.B, 1995.] 

15.115.070 Allowable sign types. 

All signs shall conform to the height and setback requirements of the zone in which they are 
located. Signs may not exceed the height, width and depth of the building to which they are 
attached. 

(1) Awning/Canopy Sign. 

(a) Minimum eight feet clearance from ground; 

(b) The entire awning shall not be considered a sign, except the face area of the awning to which 
the advertising copy is attached or placed, shall be considered a sign. 

(2) Directional Sign. 

(a) May be no more than nine square feet; 

(b) Shall provide directions to public facilities such as restrooms, parks, parking lots, museums, 
and marinas; 

(c) Directional signs may be off premises. 

(3) Directory Sign. 

(a) One per right-of-way or public access venue for multi-business buildings; 

(b) Shall not exceed five square feet per business to a maximum of 30 square feet per building 
per directory; 

(c) Shall not be included in the total allowable sign area; 

(d) A business is allowed one off-premises sign in an approved directory with the written 
permission of the property owner. 

(4) Freestanding Sign. 
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(a) May not exceed 10 feet in height; 

(b) Shall have a landscaped area twice the size of the sign area at the base of the sign; 

(c) Limited to one per building regardless of the number of businesses within the building; 

(d) Not allowed if a building already has a projecting sign. 

(5) Projecting Sign. 

(a) Shall project no more than four feet from building; 

(b) Must leave at least eight feet of clearance from the ground; 

(c) Are limited to one per building entrance regardless of the number of businesses within the 
building or advertised on the sign; 

(d) Are not allowed if the building already has a freestanding sign; 

(e) If projecting over a public right-of-way, a hold harmless agreement must be provided to, and 
approved by, the town of La Conner; 

(f) If the same copy is on both sides, count one side in the sign area allotment; if different copy is 
on both sides, count both sides in the sign area allotment. 

(6) Window Sign. 

(a) Window graphics may not occupy more than 25 percent of the total area of the window in 
which they are displayed. 

(b) Not to be included in total sign area allotment. 

(7) Sandwich Board Sign. 

(a) Siting. 

(i) Only one sign allowed per business on private property but not in a designated parking area or 
fire lane. The sandwich board sign can be no larger than two feet wide by three feet high; 

(ii) Not included in the total sign allotment; 

(iii) Not permitted on public property, except those businesses without adequate space on their 
property may place a sandwich board sign within the right-of-way (as close as practical to the 
business building), providing it can be placed in a safe location and meets the following 
requirements, as approved by the planning director: 
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(A) Must comply with the clear visibility triangle requirements set forth in LCMC 15.75.130. 

(B) Ensure drive access aprons and ADA access are kept clear. 

(C) Allow the minimum standard of four feet clear pedestrian passage on the sidewalks. 

(D) No sandwich board signs on the boardwalk. 

(8) Signs painted on walls. 

(9) Official Community Event Banners. 

(a) Banners may only promote official community events or events approved by the town 
council. 

(b) Proposed banner design must be submitted to the planning department for approval at least 
six weeks in advance of the event. 

(c) All approved banners must meet current banner specifications provided by the town public 
works department. 

(d) Banner Message and Content. 

(i) Primary content: event name and date; 

(ii) Secondary content: sponsor logos only – fonts must be 50 percent of primary content font; 

(iii) There should be no commercial content through sponsorship identity. 

(e) Display Limitations. 

(i) The banner may be displayed a maximum of three weeks prior to the event. 

(ii) Where time conflicts occur, the town council will decide the priority display of the banners. 

(f) Installation and Removal. All banner installations and removal will be conducted by the 
public works department staff. 

(10) Flat affixed signs. 

(11) Wayfinding Signs. Wayfinding signs are deemed essential to the orderly growth of the 
community, and especially the downtown area. Wayfinding signs shall be permitted for groups 
of three or more users, with designs and locations approved by the town council. When located 
on public property, users shall pay an annual fee to the town, which fee shall be established and 
amended from time to time by resolution of the town council. Users shall be selected on a first 
come, first served basis. 
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(12) Reader Board Signs. Reader board signs are intended to provide information to the 
community. Reader board signs are permitted only on public property. If an electronic message 
is used, that message is not defined as internally illuminated. [Ord. 1222 § 2, 2023; Ord. 1211 
§ 2(A), 2022; Ord. 1167 § 2, 2018; Ord. 1132 § 3, 2015; Ord. 1084 § 1, 2012; Ord. 1030 § 1, 
2009; Ord. 963 § 2, 2005; Ord. 887, 2003; Ord. 671 § 7.4.C, 1995.] 

15.115.080 Lighting. 

(1) Indirect lighting only allowed. 

(2) Colored, flashing or intermittent lighting not allowed. Exterior neon signs are prohibited. 
[Ord. 1222 § 2, 2023; Ord. 887, 2003; Ord. 671 § 7.4.D, 1995.] 

15.115.090 Allowable design materials and maintenance. 

(1) Signs shall be made of professional quality and durable materials, such as metal or wood. 

(2) Sign design shall be consistent with the district and neighborhood when in the Historic 
Preservation District. 

(3) Signs must be maintained and not left in disrepair, damaged condition, or in need of painting 
or material replacement. [Ord. 1222 § 2, 2023; Ord. 1030 § 1, 2009; Ord. 887, 2003; Ord. 671 § 
7.4.E, 1995.] 

15.115.100 Compliance. 

All signs requiring a certificate of authorization must comply with this code. No sign shall be 
permitted unless it conforms to the provisions of this chapter. Any sign located within the town’s 
Historic Preservation District shall be made of materials compatible with the historic nature of 
the town and surrounding buildings, and colors selected from the historic palette. [Ord. 1222 § 2, 
2023; Ord. 1030 § 1, 2009; Ord. 671 § 7.4.F, 1995.] 

15.115.110 Prohibited signs. 

The following exterior signs are prohibited: 

(1) Abandoned signs or signs in poor repair. Obsolete signs shall be removed within five days 
following termination of use; 

(2) Bench signs; 

(3) Billboards; 

(4) Flashing, revolving or any other moving signs, including streamers, banner signs (except 
those approved as temporary signs), and sandwich board signs worn by a person. A clock with 
moving hands and a barber pole are permitted; 
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(5) Off-premises signs except those exempted in LCMC 15.115.030 and 15.115.070(3)(d) and 
directional signs; 

(6) Roof mounted signs, including any signs painted directly on a roof surface; 

(7) Signs which restrict the visibility of traffic or traffic control devices, which block fire lanes, 
create a safety hazard for pedestrian or vehicular traffic or block vistas, viewpoints, view 
corridors or visual access to the shoreline; 

(8) Signs attached to rocks, trees, utility poles, street signs or any other public property; 

(9) Backlighted signs; 

(10) Signs with colored lighting; 

(11) Portable signs other than sandwich board signs; 

(12) Any sign that is otherwise allowed, but does not comply with the provisions of this chapter; 

(13) Signs that purport to be, or are, an imitation of or resemble an official traffic sign or signal; 

(14) Signs that are the primary use of the land on which they are located; 

(15) Signs that are attached to fences; and 

(16) Inflatable signs. [Ord. 1222 § 2, 2023; Ord. 1084 § 2, 2012; Ord. 963 § 2, 2005; Ord. 887, 
2003; Ord. 671 § 7.5, 1995.] 

15.115.120 Nonconforming signs. 

(1) Signs with certificates of authorization granted before the present sign ordinance adoption 
may be continued subject to provisions of subsection (2) of this section. Any sign without a 
current certificate of authorization shall be removed within 10 days of notice. The burden of 
establishing a sign to be legally nonconforming under this section rests upon the person or 
persons, firm, or corporation claiming such legal status for a sign. 

(2) Loss of nonconforming status occurs when: 

(a) A sign is altered or replaced in any way in structure. Change of lettering style and routine 
maintenance are permitted. 

(b) A sign is relocated. 

(c) Any new sign is erected or placed in connection with the business using the nonconforming 
sign. 
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(d) The type of a business changes. 

(e) Change of business name in a directory sign does not constitute loss of nonconforming status. 

(3) With notification of loss of nonconforming status, the sign must be brought into compliance 
with this chapter and a new sign permit secured. An increase in nonconforming status will be 
construed to be a violation of this chapter and such sign will be subject to removal. 

(4) Structural repairs to nonconforming signs shall not be permitted. [Ord. 1222 § 2, 2023; Ord. 
887, 2003; Ord. 671 § 7.6, 1995.] 

15.115.122 Inspection. 

Signs may be inspected periodically by the planning director, code enforcement officer, or other 
administrative official for compliance with this and other codes of the municipality. [Ord. 1222 
§ 2, 2023.] 

15.115.124 Maintenance. 

All signs and components thereof shall be kept in good repair and in a safe, neat, clean and 
attractive condition. Any sign not maintained in accordance with this section shall be subject to 
the enforcement and removal provisions contained in LCMC 15.115.126. [Ord. 1222 § 2, 2023.] 

15.115.126 Removal. 

(1) If any permanent sign shall be unlawfully installed, erected or maintained in violation of any 
provisions of this chapter, the owner or the person or firm maintaining same shall, upon written 
notice by the administrative official, make such sign conform to the provisions of this chapter, or 
shall remove it within 30 days. Said party shall only be authorized to exercise the appeal rights 
set forth in LCMC 15.115.130 after application has been made and permit fees paid, if 
applicable. Provided, the 30-day appeal period shall commence upon the date of notice, whether 
a permit was applied for or not. 

(2) If any temporary sign shall be unlawfully installed, erected or maintained in violation of any 
provisions of this section, the owner or the person or firm maintaining same shall, upon written 
notice by the planning director, code enforcement officer, or other designated administrative 
official, make such sign conform to the provisions of this chapter, or shall remove it within two 
business days. In the event compliance is not obtained, enforcement action including the 
imposition of penalties shall be brought by the town attorney. 

(3) If any order of the planning director, code enforcement officer, or other designated 
administrative official, as set forth in subsection (1) or (2) of this section, is not complied with, 
the official may cause such sign to be removed at the expense of the owner or lessee. 

(4) Signs which the planning director, code enforcement officer, or other designated 
administrative official finds upon public streets, sidewalks, rights-of-way, or other public 
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property may be immediately removed by the official without prior notice. For signs that appear 
to the code administrator to have substantial value (that is, other than poster board types of 
signs), the sign will be retained for five business days and the code administrator shall make a 
reasonable attempt to notify the sign owner that the sign has been confiscated and extend an offer 
for the owner to retrieve the sign within this five-business-day time period. Hazardous signs shall 
be removed in accordance with the International Building Code. This section does not create any 
liability by the city for failing to retain the sign for the time specified or for the manner in which 
the sign is stored, maintained or disposed of, or for failure to notify the owner. [Ord. 1222 § 2, 
2023.] 

15.115.130 Appeal of planning commission or planning director decision. 

An appeal of a planning commission or town planner decision may, by any aggrieved person, be 
made to the hearing examiner, in writing, within 10 days of the decision and payment of an 
appeal fee hereby set at one-half the original fee for a sign permit. The decision of the hearing 
examiner is final. [Ord. 1222 § 2, 2023; Ord. 1030 § 1, 2009; Ord. 671 § 7.7, 1995.] 
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ArƟcle I. General Provisions 

15.50.010 Purpose. 

(1) Provide for the idenƟficaƟon and protecƟon of structures and sites within the town that 
reflect special elements of the town’s architectural, arƟsƟc, aestheƟc, historical, economic, and 
social heritage; 

(2) Facilitate restoraƟon and upkeep of historic structures; 

(3) Encourage public knowledge and appreciaƟon of the town’s history and culture; 

(4) Foster community pride and sense of idenƟty based on recogniƟon and use of historic 
resources; 

(5) Preserve diverse architectural styles reflecƟng development phases of the town’s between 
1875-1915 history and encourage complimentary design and construcƟon impacƟng historic 
resources; 

(6) Enhance property values and increase economic benefits to the town and its residents; 

(7) IdenƟfy and resolve conflicts between the preservaƟon of historic structures and alternaƟve 
land uses; 

(8) Integrate the requirements for historic preservaƟon into the development review process. 

(9) Ensure that new construcƟon and addiƟons respect the scale, forms and proporƟons of the 
Historic PreservaƟon District. [Ord. 755 § 3, 1999; Ord. 671 § 3.8.A, 1995.] 

15.50.020 Applicability. 

(1) The provisions of this chapter shall apply to the designaƟon, preservaƟon, rehabilitaƟon, 
restoraƟon, reconstrucƟon, relocaƟon, remodel, demoliƟon, or material change to the exterior 
appearance of all Historic Landmarks, all structures, and any new development within the 
Historic PreservaƟon District in the town of La Conner. 

(2) The provisions of this chapter shall apply in addiƟon to those requirements of the underlying 
zoning district. In the event of a conflict between the underlying district and this chapter, the 
provisions of this chapter shall prevail. [Ord. 755 § 4, 1999; Ord. 671 § 3.8.B, 1995.] 

15.50.025 DefiniƟons. 

The following words and terms when used in this chapter shall mean as follows, unless a 
different meaning clearly appears from the context: 

(1) “Conflict” is when two code provisions provide for different or inconsistent standards. 
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(2) “District, Morris Street Commercial” means all commercial lots which abut Morris Street, 
excluding those which also abut First Street or which abut 2nd Street on the west and Morris 
Street on the south. 

(3) “District, First Street Commercial” means all commercial lots, within the HPD, not included in 
the Morris Street Commercial, which abut First Street. 

(4) “Floor area raƟo” means the gross floor area of a building(s) on a lot, divided by the total lot 
area, expressed as a percent. 

(5) “Historic period” means the Ɵme period between 1875-1915.  

(65) “Landscape feature” means a natural or manmade outdoor feature on the land such as, but 
not limited to, trees, steep slopes, bluffs, outcroppings, roads, driveways, parking lots, lamp 
posts, retaining walls and walkways. 

(7) “Non-conforming color” means paint or color already exisƟng on a structure which is not a 
pre-approved color or paint listed in 15.50.010 (12).  

(876) “Scale” means the relaƟonship of the size and proporƟons of individual parts of a 
structure to the whole structure; and the relaƟve size and proporƟons of a structure in relaƟon 
to pedestrians and to other structures within the Historic PreservaƟon District. 

(987) “Shall” means a mandatory, directory and nonwaivable required act or omission. 

(1098) “Should,” in the context of this chapter, denotes a requirement that may be modified if 
the applicant demonstrates that the proposal or project as designed furthers the goals and 
objecƟves of the chapter equal to or beƩer than the requirement would. 

(1109) “Streetscape” means the general arrangement, height, and style of buildings, entrances, 
open spaces, views, and landmark features along a street which help define the unique 
character of the street. 

(1210) “Type II historic review” means planning director review of any proposed restoraƟon, 
remodel, or sign permit. 

(1321) “Type III historic review” means planning commission review of any alteraƟon, 
demoliƟon, reconstrucƟon, relocaƟon, or other material change. [Ord. 1211 § 2(A), 2022; Ord. 
755 § 5, 1999.] 

15.50.030 District and landmark designaƟon. 

The town of La Conner adopted a Historic PreservaƟon District by order of the town council on 
September 5, 1972. The HPD includes porƟons of First and Second Streets and associated 
properƟes which are on the NaƟonal Register of Historic Places. The boundaries of the district 
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are illustrated on the La Conner Zoning Map, aƩached as Appendix A. The town council, on 
recommendaƟon of the planning commission aŌer public hearings, shall have the authority to 
designate historic landmarks, or historic districts, or addiƟons to historic districts when the 
criteria for designaƟon under this chapter are saƟsfied. Any building or structure designated as 
historic on a naƟonal or state historic register and not located within the town’s Historic 
PreservaƟon District shall be required to meet the condiƟons set forth in this code. [Ord. 1211 
§ 2(A), 2022; Ord. 671 § 3.8.C, 1995.] 

15.50.040 Criteria for designaƟon of historic landmarks. 

Any property owner within the town may apply for a Historic Landmark designaƟon. A site or 
structure may be designated a Historic Landmark if it is listed on the NaƟonal Register of 
Historic Places, or if it is rated “significant” under the town’s procedure for evaluaƟng historic 
resources under the specific architectural, environmental, and historic associaƟon criteria, as 
proposed by the NaƟonal Trust for Historic PreservaƟon, and itemized below. Points are 
awarded to a structure on the basis of how well it meets the criteria. A site or structure must 
receive a total of 40 or more points under the following criteria to qualify for Historic Landmark 
status: 

(1) It was built between 1875-1915, is an early (50 years or older), or is excepƟonal example of a 
parƟcular architectural style, building type, or convenƟon. (Up to 10 points). 

(2) It possesses a high quality of composiƟon, detailing, and craŌsmanship. (Up to 5 points). 

(3) It is a good, or early, example of a parƟcular material or method of construcƟon. (Up to 4 
points). 

(4) It retains, with liƩle or no change, its original design features, materials, and character. (Up 
to 8 points). 

(5) It is the only remaining, or one of the few remaining, properƟes of a parƟcular style, building 
type, design, material, or method of construcƟon. (Up to 10 points). 

(6) It is a conspicuous visual landmark in the community or neighborhood. (Up to 10 points). 

(7) It is well-located considering the current land use surrounding the property, which 
contributes to the integrity of the historic period. (Up to 4 points). 

(8) It is an important or criƟcal element in establishing or contribuƟng to the conƟnuity or 
character of the street, neighborhood, or area. (Up to 7 points). 

(9) It is associated with the life or acƟviƟes of a person, group, organizaƟon, or insƟtuƟon that 
has made a significant contribuƟon to the community, state, or naƟon. (Up to 10 points). 

19



(10) It is associated with an event that has made a significant contribuƟon to the community, 
state, or naƟon. (Up to 10 points). 

(11) It is associated with, and illustraƟve of, broad paƩerns of cultural, social, poliƟcal, 
economic, or industrial history in the community, county, state, or naƟon. (Up to 10 points). 

(12) It possesses the potenƟal for providing historic informaƟon. (Up to 10 points). [Ord. 671 § 
3.8.D, 1995.] 

15.50.050 Criteria for historic districts and addiƟons thereto. 

DesignaƟon of a Historic PreservaƟon District, or addiƟon to a Historic PreservaƟon District may 
be iniƟated by the planning commission, the town council, or by peƟƟon of at least 60 percent 
of the property owners within the geographically defined area. Criteria for designaƟon are as 
follows: 

(1) The area is listed on the NaƟonal Register as a Historic District. 

(2) The area includes a significant concentraƟon of linkage of sites, buildings, structures, or 
objects which are unified visually by style, plan, or physical development disƟnguished by 
associaƟon with historic periods, events, people, or cultural trends, and 

(a) A substanƟal number of the component parts within the area are excepƟonally well 
preserved, or 

(b) If some components lack individual disƟncƟon, but the area taken as a whole represents a 
significant and disƟnguishable enƟty. 

(3) The area includes a significant concentraƟon of Historic Landmarks as designated under the 
criteria set forth in LCMC 15.50.040. 

(4) The area has yielded, or may be likely to yield, informaƟon important to prehistory or 
history. [Ord. 671 § 3.8.E, 1995.] 

15.50.060 Historic design review – Permit required. 

(1) A historic design review permit shall be obtained for any new development in the Historic 
PreservaƟon District, prior to any alteraƟon, demoliƟon, reconstrucƟon, restoraƟon, relocaƟon, 
remodel or other material change to the exterior appearance of any exisƟng Historic Landmark 
or structure located in the Historic PreservaƟon District, and for the interior of structures on the 
state or naƟonal register. Reference LCMC 15.130.010 and 15.130.030 for planning commission 
and planning director authority. 
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(2) Repair and maintenance (not shoreline related) may be undertaken without a historic design 
review permit but is subject to all applicable code requirements including related enforcement 
procedures. 

(3) No historic design review permit shall be approved while any public hearing or appeal 
affecƟng the development, alteraƟon, demoliƟon or removal of any proposed Historic 
Landmark or any building within an area proposed for designaƟon as a Historic District is 
pending. 

(4) If any historic design review applicaƟon is submiƩed in combinaƟon with another applicaƟon 
(such as a condiƟonal use permit), the applicaƟons shall be combined and heard concurrently 
by the higher permiƫng authority. [Ord. 1211 § 2(A), 2022; Ord. 743 § 3, 1999; Ord. 671 § 3.8.F, 
1995.] 

15.50.070 Standards for treatment of historic properƟes. 

The Secretary of Interior’s standards for four disƟnct, but inter-related approaches to the 
treatment of historic properƟes shall be followed for buildings in the Historic PreservaƟon 
District as outlined below: 

(1) PreservaƟon. 

(a) Work, including preliminary measures to protect and stabilize the property, that generally 
focuses upon the ongoing maintenance and repair of exisƟng historic materials and features 
rather than extensive replacement and new construcƟon. New exterior addiƟons are not within 
the scope of this treatment; however, the limited and sensiƟve upgrading of mechanical, 
electrical, and plumbing systems and other code-required work to make properƟes funcƟonal is 
appropriate within a preservaƟon project. 

(b) Applicability. When the property’s disƟncƟve materials, features, and spaces are essenƟally 
intact and thus convey the historic significance without extensive repair or replacement; when 
depicƟon at a parƟcular period of Ɵme is not appropriate; and when a conƟnuing or new use 
does not require addiƟons or extensive alteraƟons. 

(2) RehabilitaƟon. 

(a) The act or process of making possible a compaƟble use for a property through repair, 
alteraƟons, and addiƟons while preserving those porƟons or features which convey its 
historical, cultural, or architectural values. RehabilitaƟon acknowledges the need to alter or add 
to a historic property to meet conƟnuing or changing uses while retaining the property’s historic 
character. 
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(b) Applicability. When repair and replacement of deteriorated features are necessary; when 
alteraƟons or addiƟons to the property are planned for a new or conƟnued use; and when its 
depicƟon at a parƟcular period of Ɵme is not appropriate. 

(3) RestoraƟon. 

(a) The act or process of accurately depicƟng the form, features, and character of a property as 
it appeared at a parƟcular period of Ɵme by means of the removal of features from other 
periods in its history and reconstrucƟon of missing features from the restoraƟon period. The 
limited and sensiƟve upgrading of mechanical, electrical, and plumbing systems and other Ɵtle-
required work to make properƟes funcƟonal is appropriate within a restoraƟon project. 

(b) Applicability. When the property’s design, architectural, or historical significance during a 
parƟcular period of Ɵme outweighs the potenƟal loss of extant materials, features, spaces, and 
finishes that characterize other historical periods; when there is substanƟal physical and 
documentary evidence for the work; and when contemporary alteraƟons and addiƟons are not 
planned. 

(4) ReconstrucƟon. 

(a) The act or process of depicƟng, by means of new construcƟon, the form, features, and 
detailing of a nonsurviving site, landscape, building, structure, or object for the purpose of 
replicaƟng its appearance at a specific period of Ɵme and in its historic locaƟon. 

(b) Applicability. When a contemporary depicƟon is required to understand and interpret a 
property’s historic value (including the re-creaƟon of missing components in a historic district or 
site); when no other property with the same associaƟve value has survived; and when sufficient 
historical documentaƟon exists to ensure an accurate reproducƟon. 

The standards outlined in Table I below shall be considered during the review process. 

Standards for the Treatment of Historic 
ProperƟes 

Table 1 

P = PreservaƟon 

R = RehabilitaƟon 

RS = RestoraƟon 
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RC = ReconstrucƟon 

Standards P R RS RS 

(1) A property shall be used as it 
was historically, or be given a 
new use that maximizes the 
retenƟon of disƟncƟve 
materials, features, spaces, and 
spaƟal relaƟonships. Where a 
treatment and use have not 
been idenƟfied, a property shall 
be protected and, if necessary, 
stabilized unƟl addiƟonal work 
may be undertaken. 

P R     

(2) The historic character of a 
property shall be retained and 
preserved. The replacement of 
intact or repairable historic 
materials or alteraƟon of 
features, spaces, and spaƟonal 
relaƟonships that characterize a 
property shall be avoided. 

P R     

(3) Each property shall be 
recognized as a physical record 
of its Ɵme, place, and use. Work 
needed to stabilize, consolidate, 
and conserve exisƟng historic 
materials and features shall be 
physically and visually 
compaƟble, idenƟfiable upon 
close inspecƟon, and properly 
documented for future research. 

P   RS   

(4) Changes to a property that 
have acquired historic 

P R     
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Standards P R RS RS 

significance in their own right 
shall be retained and preserved. 

(5) DisƟncƟve materials, 
features, finishes, and 
construcƟon techniques or 
examples of craŌsmanship that 
characterize a property shall be 
preserved. 

P R     

(6) The exisƟng condiƟon of 
historic features shall be 
evaluated to determine the 
appropriate level of intervenƟon 
needed. Where the severity of 
deterioraƟon requires repair or 
limited replacement of a 
disƟncƟve feature, the new 
material shall match the old in 
composiƟon, design, color, and 
texture. 

p       

(7) Chemical or physical 
treatments, if appropriate, shall 
be undertaken using the 
gentlest means possible. 
Treatments that cause damage 
to historic materials shall not be 
used. 

P R RS   

(8) Archeological resources 
affected by a project shall be 
protected and preserved in 
place. If such resources must be 

P R RS   
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Standards P R RS RS 

disturbed, miƟgaƟon measures 
shall be undertaken. 

(9) Each property shall be 
recognized as a physical record 
of its Ɵme, place, and use. 
Changes that create a false 
sense of historical development, 
such as adding conjectural 
features or elements from other 
historic properƟes, shall not be 
undertaken. 

  R     

(10) Deteriorated historic 
features shall be repaired rather 
than replaced. Where the 
severity of deterioraƟon 
requires replacement of a 
disƟncƟve feature, the new 
feature shall match the old in 
design, color, texture, and, 
where possible, materials. 
Replacement features shall be 
substanƟated by documentary 
and physical evidence. 

  R     

  

(11) New addiƟons, exterior 
alteraƟons, or related new 
construcƟon shall not destroy 
historic materials, features, and 
spaƟal relaƟonships that 
characterize the property. The 
new work shall be 
differenƟated from the old and 

  R     
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shall be compaƟble with the 
historic materials, features, size, 
scale and proporƟon, and 
massing to protect the integrity 
of the property and its 
environment. 

(12) New addiƟons and 
adjacent or related new 
construcƟon shall be 
undertaken in such a manner 
that, if removed in the future, 
the essenƟal form and integrity 
of the historic property and its 
environment would be 
unimpaired. 

  R     

(13) A property shall be used as 
it was historically or be given a 
new use which reflects the 
property’s restoraƟon period. 

    RS   

(14) Materials and features 
from the restoraƟon period 
shall be retained and preserved. 
The removal of materials or 
alteraƟon of features, spaces, 
and spaƟal relaƟonships that 
characterize the period shall 
not be undertaken. 

    RS   

(15) Materials, features, spaces, 
and finishes that characterize 
other historical periods shall be 
documented prior to their 
alteraƟon or removal. 

    RS   
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(16) DisƟncƟve materials, 
features, finishes, and 
construcƟon techniques or 
examples of craŌsmanship that 
characterize the restoraƟon 
period shall be preserved. 

    RS   

(17) Deteriorated features from 
the restoraƟon period shall be 
repaired rather than replaced. 
Where the severity of 
deterioraƟon requires 
replacement of a disƟncƟve 
feature, the new feature shall 
match the old in design, color, 
texture, and where possible, 
materials. 

    RS   

(18) Replacement of missing 
features from the restoraƟon 
period shall be substanƟated by 
documentary and physical 
evidence. A false sense of 
history shall not be created by 
adding conjectural features, 
features from other properƟes, 
or by combining features that 
never existed together 
historically. 

    RS   

(19) Designs that were never 
executed historically shall not 
be constructed. 

    RS RC 

(20) ReconstrucƟon shall be 
used to depict vanished or 
nonsurviving porƟons of a 

      RC 
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property when documentary 
and physical evidence is 
available to permit accurate 
reconstrucƟon with minimal 
conjecture, and such 
reconstrucƟon is essenƟal to 
the public understanding of the 
property. 

(21) ReconstrucƟon of a 
landscape, building, structure, 
or object in its historic locaƟon 
shall be preceded by a thorough 
archeological invesƟgaƟon to 
idenƟfy and evaluate those 
features and arƟfacts which are 
essenƟal to an accurate 
reconstrucƟon. If such 
resources must be disturbed, 
miƟgaƟon measures shall be 
undertaken. 

      RC 

(22) ReconstrucƟon shall 
include measures to preserve 
any remaining historic 
materials, features, and spaƟal 
relaƟonships. 

      RC 

(23) ReconstrucƟon shall be 
based on the accurate 
duplicaƟon of historic features 
and elements substanƟated by 
documentary or physical 
evidence rather than on 
conjectural designs or the 
availability of different features 
from other historic properƟes. 

      RC 
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A reconstructed property shall 
re-create the appearance of the 
nonsurviving historic property 
in materials, design, color, and 
texture. 

(24) A reconstrucƟon shall be 
clearly idenƟfied as a 
contemporary re-creaƟon. 

      RC 

[Ord. 671 § 3.8.G, 1995.] 

15.50.075 DemoliƟon. 

No structure located within the Historic PreservaƟon District shall be demolished unless a 
cerƟficate of authorizaƟon or exempƟon has been approved pursuant to the requirements of 
Chapter 15.112 LCMC. [Ord. 720 § 3, 1998.] 

ArƟcle II. Criteria for Design Review of New ConstrucƟon, PreservaƟon, RehabilitaƟon, 
RestoraƟon or ReconstrucƟon Within the Historic PreservaƟon District 

15.50.080 General requirements. 

(1) Applicants shall conform to the principles of the Secretary of the Interior’s Standards for the 
Treatment of Historic ProperƟes, including guidelines for preservaƟon, rehabilitaƟon, 
restoraƟon and reconstrucƟon. 

(2) The design shall respect and preserve the important features and qualiƟes of the La Conner 
Historic PreservaƟon District as outlined in the Design EvaluaƟon Checklist in LCMC 15.50.170. 
The proposal shall relate to, and not diminish any physical or visual aspect of the site, 
neighborhood, and community. 

(3) ExcepƟon. Cases where reconstrucƟon work is proposed for a building of a disƟnct style, but 
which is different from that which was typical of the “historic period.” In these cases the 
appropriate design choice should be to respect the disƟnct style which is significant in its own 
right and seek to retain the building’s parƟcular architectural character, especially in terms of 
unique form, scale, proporƟon, rhythm, modelling and massing. 

(4) In those instances not covered by the criteria outlined in this code, the Secretary of Interior’s 
standards apply. [Ord. 671 § 3.8.H.1, 1995.] 

15.50.090 Building exterior. 
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(1) Masonry – Brick, Stone, Terra-CoƩa, Concrete, Adobe, Stucco, Mortar. Masonry features may 
include walls, brackets, railings, cornices, window architraves, door pediments, steps, and 
columns, joint unit and size, tooling and bonding paƩerns, coaƟngs, and color. 

(a) Masonry features should be idenƟfied, retained, preserved and protected using approved 
methods and techniques generally recognized for historic structures. 

(b) Deteriorated mortar should be replaced with mortar which duplicates the strength, 
composiƟon, color, and texture of the old mortar. Old mortar joints should be duplicated in 
width and in joint profile. 

(2) Wood – Clapboard, Weatherboard, Shingles, Siding, DecoraƟve Elements. Wood features 
may also include cornices, brackets, window architraves, and door-way pediments, and their 
paints, finishes, and colors. 

(a) Wood features should be idenƟfied, retained, preserved, protected and maintained using 
approved methods and techniques generally recognized for historic structures. 

(b) Repair may include limited replacement in kind – or with compaƟble subsƟtute materials – 
of those extensively deteriorated or missing parts of features where there are surviving 
prototypes such as brackets, moldings, or secƟons of siding. Features of the exisƟng structure 
should guide the new work. 

(c) Horizontal wood siding in four-to-six-inch shiplap or clapboard is preferred. Avoid verƟcal or 
wide horizontal siding shall not be used. 

(d) Avoid pPanelized siding, baƩen siding, and arƟficial stone shall not be used. Wainscot is to 
be used only in keeping with historic architectural character of the structure. 
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(3) Architectural Metals – Cast Iron, Steel, Pressed Tin, Copper, Aluminum, and Zinc. Features 
may include columns, capitals, window hoods, or stairways that are important in defining the 
overall historic character of the building, and their finishes and colors. 

(a) Metal features should be idenƟfied, retained, preserved, protected and maintained using 
approved methods and techniques generally recognized for historic structures. 

(b) Architectural metal features may be repaired by patching, splicing, or otherwise reinforcing 
the metal following recognized preservaƟon methods. Repairs may also include limited 
replacement in kind – or with a compaƟble subsƟtute material – of those extensively 
deteriorated or missing parts of features when there are surviving prototypes such as porch 
balusters, column capitals, or bases, or porch cresƟng. 

(4) Drainage. To prevent damage to structures, proper drainage should be provided so that 
water does not stand on flat, horizontal surfaces or accumulate in curved decoraƟve features. 

(5) Design for Missing Historic Features. An accurate restoraƟon of missing features may be 
accomplished using historic, pictorial, and physical documentaƟon or by developing a new 
design that is compaƟble with the size, scale, material, and color of the historic building. 

(6) Windows and Trim. 

(a) Windows and their funcƟonal and decoraƟve features should be idenƟfied, retained, 
preserved, protected and maintained using generally accepted techniques for historic 
structures. Features may include frames, sash, munƟns, glazing, sills, heads, hoodmolds, 
panelled or decorated jambs and moldings, and interior and exterior shuƩers and blinds. 

31



(b) Windows should have a verƟcal orientaƟon, be in proporƟon to the structure, and have trim 
that accents the openings. Horizontal orientaƟons, out-of-proporƟon windows and punched 
openings devoid of accent trim should be avoided. 

(c) Commercial storefronts should have extensive glass to avoid large areas of solid walls on 
street fronts. At least 50 percent of front facades facing South First Street shall be glazed. 

 

(7) Roofs, Canopies, and Awnings. 

(a) Roofs and their funcƟonal and decoraƟve features should be idenƟfied, retained, preserved, 
protected and maintained using generally recognized techniques for historic structures. 
Features may include the roof shape, such as hipped, gambrel, and mansard; decoraƟve 
features such as cupolas, cresƟng, chimneys, and weathervanes; and roofing material such as 
slate, wood, clay Ɵle, and metal, as well as its size, color, and paƩerning. 

(b) Shingles are the preferred exposed roofing materials. Metal roofs that reflect the historical 
period in color and paƩern are acceptable. 

(c) Roofs should be pitched with a minimum slope of 6:12 verƟcal to horizontal raƟo and a 
maximum of 12:12. 

(d) Roofs on residenƟal structures and on all structures in the Morris Street Commercial District 
shall meet the requirements of LCMC 15.50.090 (7)(c). Flat roofs should be avoided except 
when disguised by architectural or pitched roof features. 

(e) Low pitched or sheet assembly roofs on commercial structures exposed to a street front 
should be hidden from view by construcƟng a false storefront design or parapet. 
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(f) Commercial structures should avoid elements on roofs that detract from the skyline view or 
are not part of an approved architectural design. 

(g) Canopies and awnings should be in keeping with the historical period and shall not extend 
over public property greater than two-thirds of the distance from the property line to the 
nearest curb in front of the building site. 

(h) Sky-lights and frames should be constructed of noncombusƟble materials and installed in an 
inconspicuous locaƟon on a noncharacter-defining roof.
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(8) Entrances and Porches. 

(a) Entrances and their funcƟonal decoraƟve features should be idenƟfied, retained, preserved, 
protected and maintained using generally accepted techniques for historic structures. Features 
that are important in defining the overall historic character of the building may include doors, 
fanlights, sidelights, pilasters, entablatures, columns, balustrades, and stairs. 
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(b) Front or street elevaƟons shall be in character with the historic period, including 
fenestraƟon, ornamentaƟon, surfaces and accessories. Improvements that enhance or preserve 
elements of the district are encouraged. 

(c) Commercial storefront design should respect the scale, proporƟon and detail of the exisƟng 
streetscape. 

(d) ResidenƟal front entries should be evident from the street and contain elements, i.e., 
porches, columns, front steps, handrails, landscape that provides strength to the architectural 
character. The front door, storm door and side lights should be a panelized design. Avoid flush 
modern doors, bright aluminum storm doors, and wrought iron railings or handrails. 

(e) Avoid changing exisƟng residenƟal front elevaƟons or front entries that have historic 
character. 
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(9) Storefronts. 

(a) There shall be a storefront and entrance for every 25 running feet of building frontage on 
First Street. Maximum storefront width shall be 25 feet. 

(b) Storefronts and their funcƟonal and decoraƟve features should be idenƟfied, retained, 
preserved, protected, and maintained using generally acceptable techniques for historic 
structures. Features may include display windows, signs, doors, transoms, kick plates, corner 
posts, and entablature. 

(c) Protect storefronts against arson and vandalism during the restoraƟon process by boarding 
up windows and installing alarm systems if necessary. 

(10) OrnamentaƟon. 
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(a) OrnamentaƟon shall be in keeping with the historic period of the building. 

(b) Large wall areas of structures with street frontage devoid of ornamentaƟon should be 
avoided.

 

(11) Materials. 

(a) Natural or historic materials typical of the district are preferred. 

(b) SyntheƟc or composite materials are acceptable when they replicate natural or historic 
materials. Samples that fully display color, texture, and assembly must be approved by the 
planning commission or designee prior to construcƟon. 

(c) InstallaƟons or assemblies that diminish or are devoid of historic trim and detailing are to be 
avoided. 

(12) Paint and Color.  

(a) ApplicaƟons for projects that only involve paint or color shall be considered under a 
Type II review, provided that no changes other than paint or color are involved, and 
provided that the color paint is selected from the following pre-approved color opƟons:  

(i) Sherwin Williams “Victorian” historic color collecƟon or; 

(ii) Sherwin Williams “Colonial Revival” historic color collecƟon or;  

(iii) Sherwin Williams “Arts & CraŌs” historic color collecƟon or; 

(iv) Any white paint offered by Sherwin Williams or Benjamin Moore or; 

(v) Any paint selected from one of the following Sherwin Williams paleƩes:  

   (A) PaleƩe 1: 

Body: Renwick Rose Beige (#B18A73)   
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Trim: Renwick Beige (#C4B19E)   

Accent 1: Pewter Tankard (#A39C90)   

Accent 2: Polished Mahogany (#432925)   
 

(B) PaleƩe 2:  

Body: Renwick Golden Oak (#96724D)   

Trim: Downing Straw (#CAA97B)   

Accent 1: RoycroŌ Vellum (#EBDBC0)   

Accent 2: Deepest Mauve (#705D5C)   
 

(C) PaleƩe 3: 

Body: Downing Sand (#CCBDA6)   

Trim: Rookwood Clay (#9B7F64)   

Accent 1: Rookwood Sash Green (#456560)   

Accent 2: Rookwood Blue Green (#748579)   
 
(D) PaleƩe 4: 

Body: Sheraton Sage (#958C6D)   

Trim: Downing Sand (#CCBDA6)   

Accent: Rookwood AnƟque Gold (#A17E50)   

Accent 2: Fairfax Brown (#64483D)   
 
(E) PaleƩe 5:  

Body: Eastlake Gold (#C79467)   

Trim: Classical White (#EDE2CB)   

Accent 1: Curio Gray (#9B8C7A)   

Accent 2: Downing Slate (#737A80)   
 
(F) PaleƩe 6:  

Body: Pearl Gray (#CDD0C5)   

38



Trim: Classic Light Buff (#F0EADB)    

Accent 1: Colonial Revival Stone (#A8947C)   

Accent 2: Mulberry Silk (#967A70)   
 
(G) PaleƩe 7: 

Body: Downing Slate (#737A80)   

Trim: Downing Straw (#CAA97B)   

Accent1: Rookwood AnƟque Gold (#A17E50)   

Accent 2: Rookwood Medium Brown (#715544)   
 
(H) PaleƩe 8:  

Body: Downing Earth (#897C67)   

Trim: Renwick Beige (#C4B19E)   

Accent 1: Rookwood Terra CoƩa (#995A42)   

Accent 2: Rookwood Dark Brown (#5F4B41)   
 
(I) PaleƩe 9:  

Body: Renwick Olive (#948565)   

Trim: Downing Sand (#CCBDA6)   

Accent 1: Rookwood Dark Green (#575D4B)   

Accent 2: Rookwood Amber (#BD8145)   
 
(J) PaleƩe 10: 

Body: CraŌsman Brown (#AF9278)   

Trim: RoycroŌ Vellum (#EBDBC0)   

Accent 1: Rookwood Brown (#81634C)   

Accent 2: Naval (#2D3B49)   
 
(K) PaleƩe 11:  

Body: Birdseye Maple (#E4C291)   
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Trim: RoycroŌ Brass (#7B6A50)   

Accent 1: RoycroŌ Bronze Green (#565448)   

Accent 2: Aurora Brown (#6C4339)   
 
(L) PaleƩe 12: 

Body: RoycroŌ Pewter (#5C605F)   

Trim: Weathered Shingle (#938068)   

Accent 1: RoycroŌ Vellum (#EBDBC0)   

Accent 2: RoycroŌ Copper Red (#793324)   
 
(M) PaleƩe 13:  

Body: AnƟque White (#E9DCC6)   

Trim: RoycroŌ Suede (#A79472)   

Accent 1: Creamy (#EEE7D9)   

Accent 2: Bunglehouse Blue (#47626F)   
 
(N) PaleƩe 14:  

Body: Peace Yellow (#EFCF9D)   

Trim: Rookwood AnƟque Gold (#A17E50)   

Accent 1: Classical White (#EDE2CB)   

Accent 2: RoycroŌ BoƩle Green (#303E36)   
 
(O) PaleƩe 15:  

Body: RoycroŌ Mist Gray (#C1BCB0)   

Trim: Downing Stone (#A4A093)   

Accent 1: Extra White (#EDEEE9)  

Accent 2: Rookwood Dark Red (#492728)  
 
(P) PaleƩe 16:  

Body: Downing Stone (#A4A093)  
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Trim: Sage Green Light (#74715E)  

Accent 1: RoycroŌ Bronze Green (#565448)   

Accent 2: Classic Light Buff (#F0EADB)  
 
(Q) PaleƩe 17:  

Body: Rookwood Clay (#9B7F64)   

Trim: Pure White (#EEECE5)  

Accent 1: Downing Sand (#CCBDA6)  

Accent 2: Teal Stencil (#688482)  
 
(R) PaleƩe 18: 

Body: Downing Straw (#CAA97B)  

Trim: RoycroŌ Vellum (#EBDBC0)  

Accent 1: RoycroŌ Pewter (#5C605F)   

Accent 2: Classic French Gray (#888782)  
 
(S) PaleƩe 19: 

Body: Needlepoint Navy (#5A6A73)   

Trim: Classic Light Buff (#F0EADB)  

Accent 1: New Colonial Yellow (#D9AD7F)  

Accent 2: AnƟquarian Brown (#946644)  
 
(T) PaleƩe 20: 

Body: Chelsea Gray (#B6B7B0)  

Trim: Westchester Gray (#797978)  

Accent 1: Decorous Amber (#AC7559)  

Accent 2: RoycroŌ Pewter (#5C605F)  
 
(U) PaleƩe 21:  

Body: Downing Sand (#CCBDA6)  
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Trim: Classical White (#EDE2CB)   

Accent 1: Toile Red (#8B534E)  

Accent 2: Rookwood Dark Brown (#5F4B43)  
 
(V) PaleƩe 22: 

Body: Colonial Revival Stone (#A8947C)   

Trim: Classical White (#EDE2CB)   

Accent 1: Tricorn Black (#2F      2F30)  

Accent 2: Rookwood Red (#622F2D)  
 
(W) PaleƩe 23:  

Body: Colonial Revival Gray (#B4B9B9)   

Trim: Pure White (#EEECE5)   

Accent 1: Downing Slate (#737A80)  

Accent 2: Harvester (#EDC38E)   
 
(X) PaleƩe 24:  

Body: Colonial Revival Green Stone (#A39B7E)   

Trim: Classic Light Buff (#F0EADB)  

Accent 1: Polished Mahogany (#432925)   

Accent 2: RoycroŌ Bronze Green (#565448)   
(b) Applicants applying under Type II color review shall provide sufficient evidence of a 

color match with a pre-approved color opƟon. 
(c) ApplicaƟons to repaint a structure that has exisƟng non-conforming colors the same 

exisƟng non-conforming colors shall be considered under a Type II review, provided that not 
more than 20% of the structure needs repainƟng, and provided that the repainƟng would not 
increase the presence of the non-conformity. If more than 20% of the structure needs to be 
repainted, than the applicaƟon will be considered under a Type III review. 

(d) ApplicaƟons for projects involving non-preapproved paint or color shall be 
considered under a Type III review, unless the applicant is solely applying to repaint less than 
20% of a structure with an exisƟng non-conforming color already present on the structure.  
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 (i) In considering non-preapproved paint colors, the Planning Commission shall 
consider the following: 

(A) if the color is appropriate for the historical period and; 
(C) if the building is aƩached, whether the proposed color is completable 
with the colors of the aƩached building.       

 

m the following pallets. Colors should be selected from those that were considered appropriate 
at the Ɵme the structure was designed and built, those colors whatever they may be should be 
applied to the structure to enhance the design in the manner intended by the original designer, 
builder, and owners. [Ord. 755 §§ 6 – 10, 1999; Ord. 671 § 3.8.H.2, 1995.] 

15.50.100 Building interior – Applicable to structures on state or naƟonal historic registers 
only. 

(1) Structural System. 

(a) The structural systems and individual features of systems should be idenƟfied, retained, 
preserved, protected and maintained using generally accepted techniques for historic 
structures. Structural systems may include post and beam systems, trusses, summer beams, 
vigas, cast iron columns, above-grade stone foundaƟon walls, or loadbearing brick or stone 
walls. 

(b) Any new excavaƟons adjacent to historic foundaƟons should be limited to avoid 
undermining the structural stability of the building or adjacent historic buildings. 

(c) Correct structural deficiencies in preparaƟon for a new use in a manner that preserves the 
structural system and individual character-defining features. 

(d) Design and install new mechanical or electrical systems when required for the new use 
which minimize the number of cutouts or holes in structural members. 

(e) Add a new floor when required for the new use if such an alteraƟon does not damage or 
destroy the structural system or obscure, damage, or destroy character-defining spaces, 
features, or finishes. 

(f) An atrium or light well may be created to provide natural light in a manner that assures the 
preservaƟon of the structural system as well as character-defining interior spaces, features, and 
finishes. 

(2) Spaces, Features, and Finishes. 

(a) A floor plan or interior spaces that are important in defining the overall historic character of 
the building should be idenƟfied, retained, preserved, protected and maintained using generally 
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acceptable techniques for historic structures. This includes the size, configuraƟon, proporƟon, 
and relaƟonship of rooms and corridors; the relaƟonship of features to spaces; and the spaces 
themselves such as lobbies, recepƟon halls, entrance halls, double parlors, and important 
industrial or commercial use spaces. 

(b) Changing interior features and finishes that contribute to the historical significance of the 
structure should be avoided. Features may include columns, cornices, baseboards, fireplaces 
and mantles, paneling, light fixtures, hardware, and flooring; and wallpaper, plaster, paint, and 
finishes such as stenciling, marbling, and graining; and other decoraƟve materials that accent 
interior features and provide color, texture, and paƩerning to walls, floors and ceilings. 

(c) AlteraƟons or addiƟons for new use should accommodate service funcƟons such as 
bathrooms or mechanical equipment in secondary spaces such as first floor service areas; 
reusing decoraƟve material or features; installing permanent parƟƟons in secondary spaces; 
enclosing interior stairways as required by building codes so that the character is retained or 
construcƟng stairways or elevators in secondary spaces. 

(d) Mechanical Systems. HeaƟng, air condiƟoning, electrical, and plumbing should be installed 
to minimize alteraƟons to the building floor plan, exterior elevaƟons and damage to historic 
building material. [Ord. 671 § 3.8.H.3, 1995.] 

15.50.110 Building site. 

(1) Building site features should be idenƟfied, retained, preserved, protected and maintained 
following generally accepted techniques for historic structures. Site features can include 
driveways, walkways, lighƟng, fencing, signs, benches, fountains, terraces, plants and trees, 
berms, and drainage. 

(2) Any required landscape/open space shall be used to preserve or enhance significant natural 
features, landscape features, views of the Swinomish Channel and Skagit Valley, pedestrian 
enhancements and shoreline access areas. 

(3) The historic relaƟonship between buildings, landscape features, and open space should be 
retained. 

(4) In all HPD areas: 

(a) Lanterns, post lights, and other significant improvements should respect the historic period. 
Bright night lighƟng and strong, unshielded light sources shall be avoided. Outdoor lights shall 
be shielded on all sides and orientated towards the ground. 

(b) Chain link fencing shall be prohibited. 
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(c) In commercial areas landscaping and trees shall be provided along the street frontage where 
possible. AmeniƟes may take the form of seaƟng, raised flower beds, containers or hanging 
baskets, lighƟng fixtures, paving materials, decks, and pocket parks. 

(d) ObstrucƟons to pedestrian movement shall be minimized. [Ord. 755 § 11, 1999; Ord. 671 § 
3.8.H.4, 1995.] 

15.50.120 District/neighborhood. 

(1) Significant buildings, streetscapes, view corridors, and landscape features shall be idenƟfied, 
retained, preserved, protected and maintained. Features can include streets, alleys, paving, 
walkways, street lights, signs, benches, parks, gardens, and trees. 

(2) Morris Street Commercial District. The residenƟal scale and proporƟons historically found on 
this street shall be maintained. Buildings were generally constructed as homes on 50-foot by 
100-foot lots, with residenƟal setbacks from all property lines. Buildings are small to medium 
size, although generally appear taller due to peak roofs. Examples of typical details are front 
porches, peaked roofs and gables; front facades are generally 25 feet in width before steeping 
back to a cross gable. Buildings do not generally cover the enƟre lot on which they sit, nor are 
they built property line to property line. Building setbacks and lot coverage within the Morris 
Street Commercial District shall be as follows: 

(a) Minimum front yard – five feet. This minimum may be increased to reduce the impact of 
new structures on adjoining historic structures. 

(b) Minimum side yard – five feet, sum of both side yards must be 15 feet. 

(c) Minimum rear yard – 25 feet. 

(d) Maximum allowable floor area raƟo – 60 percent. 

(e) Maximum lot size shall be 10,000 square feet. 

(3) First Street Commercial District. The compact fabric and consistent rhythm created by the 
incremental construcƟon of small to medium size buildings on the originally plaƩed 25-foot by 
100-foot lots shall be maintained. Typical details include one-story gable roof structures, false 
fronts, cornices and mulƟ-paned windows. 

(a) Buildings, storefronts, entrances, and variaƟons in height, modulaƟon, color, and building 
material should occur at 25-foot intervals. 

(b) Buildings over 3,000 square feet gross floor area shall be designed to have the appearance of 
mulƟple buildings typically found in the district, including separate entrances, storefronts, and 
variaƟon in height. 
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(c) On the upland side of First Street, minimum rear yard setback: 10 feet. On the waterfront 
side of First Street, rear yard access must be approved by the fire chief for fire safety. The 
decision of the fire chief is not appealable. 

(d) The side yard setback may be zero clearance consistent with the setbacks of adjoining 
properƟes; provided, that the materials, access and applicaƟons are approved by the fire chief. 

(e) Landscaping, at maturity, within a view corridor shall not exceed four feet in height.

 

Figure 10 

[Ord. 1222 § 2, 2023; Ord. 1122 § 1, 2014; Ord. 899 § 1, 2003; Ord. 755 § 12, 1999; Ord. 671 § 
3.8.H.5, 1995.] 

15.50.130 Health and safety code requirements. 

(1) When modificaƟons are necessary for historic buildings to comply with current health, safety 
and building code requirements, the work should be done in such a manner that character-
defining spaces, features, and finishes are preserved. 

(2) Where removing architectural barriers or providing accessibility would threaten or destroy 
the historic significance of a building or facility, special provisions as outlined in the 
InternaƟonal Building Code would apply. [Ord. 963 § 6, 2005; Ord. 671 § 3.8.H.6, 1995.] 

15.50.140 Energy retrofiƫng. 

Energy retrofiƫng measures should be accomplished in such a way as to ensure that the 
building’s historic character is preserved. [Ord. 671 § 3.8.H.7, 1995.] 

15.50.150 New addiƟons to historic buildings.* 
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(1) Building alteraƟons or addiƟons for new uses shall be compaƟble with the historic character 
of the district or neighborhood in terms of size, scale, design, material, color, texture, and view 
corridors. 

(2) AddiƟons should compliment the architectural character of the exisƟng building in material 
and detail. 

(3) An addiƟon should be differenƟated from the historic building so that the new work is not 
confused with what is genuinely part of the past. 

(4) AddiƟonal stories or elements that heighten the structure should meet the standards herein 
and be compaƟble with the building and/or neighborhood. 

(5) Second floor addiƟons to exisƟng commercial buildings on First Street shall be set back a 
minimum of 10 feet from the exisƟng storefront building line so that the scale of the present 
streetscape is maintained. 

(6) ResidenƟal addiƟons shall be set back a minimum of five feet from the exisƟng building 
line(s) or placed in the rear of the building. 

(7) The total gross floor area of an addiƟon shall be no larger than 75 percent of the total gross 
floor area of the original building so that it can be disƟnguished as a secondary structure. The 
addiƟon should be recessed to miƟgate the impact on the appearance of the original structure. 

(8) New addiƟons shall be undertaken in such a manner that, if removed in the future, the 
essenƟal form and integrity of the historic property and its environment are unimpaired. [Ord. 
755 § 13, 1999; Ord. 671 § 3.8.H.8, 1995.] 

*See Figure 10, LCMC 15.50.120. 

15.50.160 Accessory structures.* 

(1) Accessory or infill structures and garages should be integrated with the architectural 
character of the main building. 

(2) ResidenƟal garages should be set back and not overshadow the main structure. 

(3) Garages and accessory structures shall be located to the side or rear of the principal building 
on the site. 

(4) Exposed storage areas and accessory devices (e.g., rain barrel, garbage containers) shall be 
enclosed, screened or concealed so as not to detract from historic structures. 
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(5) Structures along waterways and docks should respect the historical period of the district, 
including all aƩachments or accessories. [Ord. 1139 § 3, 2016; Ord. 755 § 14, 1999; Ord. 671 § 
3.8.H.9, 1995.] 

*See Figure 10, LCMC 15.50.120. 

15.50.170 Design evaluaƟon checklist. 

Historic PreservaƟon District Design Criteria Review Checklist 

Applicant    File No.     

Address     

Project     

Project LocaƟon     

This checklist is to be used in conjuncƟon with Chapter 15.50 LCMC, Historic PreservaƟon 
District. Check the appropriate box below. 

  Design Criteria 
Project 
Includes Meets Code Approved Not Approved 

1. General         

  ExcepƟon         

2. Building exterior         

  Masonry         

  Wood         

  Architectural metals         

  Drainage         

  Design – Missing features         

  Windows and trim         

  Roofs, canopies, awnings         
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  Design Criteria 
Project 
Includes Meets Code Approved Not Approved 

  Entrances and porches         

  Storefront         

  OrnamentaƟon         

  Materials         

  Paint and color         

3. Building interior         

  Structural system         

  Spaces, features, finishes         

4. Building site         

  Site features         

  Landscape         

  CriƟcal area         

5. District/neighborhood         

  Setbacks         

  Size and scale         

6. Health/safety code         

7. Energy retrofiƫng         

8. New addiƟon – HPD 
building 
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  Design Criteria 
Project 
Includes Meets Code Approved Not Approved 

9. Accessory structure         

     

Applicant Signature/Date 

Reasons Not Approved:     

     

     

             

Planning Director/Date    Planning Commission Chair/Date 

[Ord. 671 § 3.8.H.10, 1995.] 

15.50.180 Commercial building scale. 

The intent of this secƟon is to ensure that commercial buildings are based on a human scale, 
and to ensure that large buildings reduce their apparent mass and achieve an architectural scale 
consistent with historic scale, forms, and proporƟons of buildings in the Historic PreservaƟon 
District. 

(1) Facade ModulaƟon. Building facades over 25 feet in length visible from public streets or 
waterways and public spaces shall be stepped back or projected forward at intervals. The 
minimum depth of modulaƟon should be one foot and the minimum width shall be five feet. 

(a) Walls along street frontage shall be modulated every 25 feet, using changes in materials, 
projecƟng and recessing bays, fenestraƟon, variaƟon of building height or roof form, and other 
architectural details such as columns. 

(b) Walls over 25 feet in length and 15 feet in height shall have, at a minimum, a 12-foot 
variaƟon in building height or a 10-foot second story setback and a change of materials for each 
30 feet of length. 

(c) On each wall there shall be a minimum of one 150-square foot (footprint) recess or 
projecƟon for every 50 running feet of wall length. 

(2) Use of modulaƟon and arƟculaƟon should not be repeƟƟve or cookie-cuƩer. The design 
should replicate the scale, forms, and features of the district. 
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(3) ArƟculaƟon. Buildings shall be arƟculated to reduce the apparent scale of the buildings. 
Architectural details that are used to arƟculate the structure may include reveals, and other 
three-dimensional details that created shadow lines and break up the flat recesses of the 
facade. The following are ways which may achieve suitable building arƟculaƟon: 

(a) TriparƟte ArƟculaƟon. Provide triparƟte building arƟculaƟon (building top, middle and base) 
to provide pedestrian scale and architectural interest. 

(b) Window Treatments. Provide ample arƟculated window treatments in facades visible from 
streets and public spaces for architectural interest and human scale. 

(c) Architectural Elements. The mass of long or large scale buildings should be made more 
visually interesƟng by incorporaƟng architectural elements such as arcades, balconies, bay 
windows, dormers, and/or columns. 

(d) Rooflines. A disƟncƟve roofline can reduce perceived building heights and mass, increase 
compaƟbility with small scale and/or residenƟal development, and add interest to the overall 
design of the building in the following ways: 

(i) Change the roofline by alternaƟng dormers, stepped roofs, gables, or other roof elements to 
reinforce the modulaƟon or arƟculaƟon interval. 

(ii) Roof designs that incorporate a variety of verƟcal dimensions such as mulƟ-paned and 
intersecƟng rooflines are encouraged. 

(iii) Flat-roofed designs, where permiƩed, shall include architectural details such as cornices and 
decoraƟve facing to provide interest to the roofline. 

(e) Materials. Where there is a change in the building plane, the building materials, colors, and 
paƩerns should change. 

(f) Landscaping. Provide a trellis, tree or other landscape feature within each interval. 

(g) Upper Story Setback. Set back upper stories which helps to reduce the apparent bulk of the 

building and promotes a human scale.  
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Figure 11. Facade ModulaƟon. Building scale criteria 1.

 

Figure 12. Building scale criteria 1, 4(d) and 4(g). 
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